DU AN 8: THU'C HIEN BINH PANG GIOI VA GIAI QUYET NHUNG
VAN PE CAP THIET POI VOI PHU NU VA TRE EM

SO TAY HUONG DAN

HOAT PONG “HO TRQ UNG DUNG KHOA HQC CONG NGHE
DPE NANG CAO QUYEN NANG KINH TE CHO
PHU NU DAN TQC THIEU SO”

(Tai liéu tham khio danh cho can bd Hoi Lién hiép Phu nir cac cap)



MUC LUC

Phan 1
THONG TIN CHUNG
1. BOI CANH

2. GIOI THIEU CHUNG VE NOI DUNG SO 2 THUOC DU AN 8

2.1. Giéi thiéu chung vé Dy an:
2.1. Giéi thiéu chung vé Noi dung 2:
3. GIOI THIEU VE SO TAY HUONG DAN
3.1. Can cu phép ly
3.2. Pham vi &p dung
3.3. Déi tuong su dung tai li¢u
3.4. Céc théng tin chinh
3.4.1. Néi dung hé tro
3.4.2. Nguyén tdc trién khai
3.4.3. Poi twong thy huéng giai doan 2021 - 2025:
3.4.4. Pia ban trién khai:
3.4.5. Thoi gian thie hién: Giai doan 2021-2025
3.5. B6 cuc tai liéu
Phén 2
NOI DUNG VA QUY TRINH TRIEN KHAI

1. NOI DUNG HO TRO UNG DUNG KHOA HOC CONG NGHE

1.1.  Xay dung thuong hi¢u:
1.1.1. Noi dung hd tro:
1.1.2. Hoat dong ho tro:
1.2.  Pangky tiéu chuan
1.2.1. N61 dung hd tro:
1.2.2. Hoat dong h tro:
1.2.3. Céc tiéu chuan thuong gap:
1.3.  Truy xuit ngudn gbc va tap huin quan Iy chat luong
1.3.1. Noi dung hd tro:
1.3.2. Hoat dong ho tro:

© ©O© © O© 00 N N oo oo o o1 o1 O

e el i o o o e o o e i o O e
W W W NN NMNNPRP PR R P P OO OO

N



1.4,  Tham gia san thuong mai dién tir 14

1.4.1. NO1 dung ho tro: 14

1.4.2. Hoat dong hd tro: 15

1.5.  Kétnbi véi cac giai phap dich vu logistics va thanh toan dién tu: 15
1.5.1. Noi dung hd tro: 15

1.5.2. Hoat dong ho tro: 15

1.6.  Tu van hd tro k¥ thuét 17
1.6.1. Noi dung ho tro: 17

1.6.2. Hoat dong ho tro: 17

2. QUY TRINH TRIEN KHAI HO TRO 17
Phan 3 24
TO CHUC THUC HIEN 24
1. Ban Diéu hanh dy 4n 8: 24

2. Trung wvong H61 LHPN Vi¢t Nam: 24

4. Hoi LHPN cap huyén: 28

5. Hoi LHPN cép co s0: 30

6. Cong tac 1ap du toan va quan 1y chi phi 32
Phén 4 34
PHU LUC VA BIEU MAU 34
Tai liéu tham khao 110



AAA
ATTP

Ban DT
BQL

BQT
CTMTQG
DTTS
DTTS&MN
HTX
KH&CN
KT - XH
LHPN
MTQG
NN&PTNT
TCDLCL
TMDT
TNXG
TT&TT
UBND

QLCL NLS& TS

QL CN&CN
QLCN
VSATTP

DANH MUC TU VIET TAT

Tién lugng - Thich img - Linh hoat
An toan thuc pham

Ban Dan toc

Ban Quan ly

Ban Quan tri

Chuong trinh Muc tiéu qudc gia
Dan toc thiéu sb

Dan toc thiéu s6 va Mién nui

Hop tac xa

Khoa hoc va Cong nghé

Kinh té - X3 hoi

Lién hi€p phu nit

Muc tiéu qudc gia

Nong nghiép va Phat trién Nong thon
Tiéu chuan- Po ludng- Chat lugng
Thuong mai dién tu

Truy xuat nguén géc

Théng tin va truyén thong

Uy ban nhén dan

Quan 1y chat luong Nong 1am san va thily san
Quan ly cong nghé va chuyén nganh
Quan 1y cong nghi¢p

Vé sinh an toan thyc pham



_ Phan1
THONG TIN CHUNG

1. BOI CANH

Khoa hoc va cong ngh¢ (KH&CN) c6 vai tro quan trong trong viéc tang
ning suit lao dong, chuyén doi co cdu kinh té, gbp phan phat trién va ting
trudng kinh té, cung cép luan ct khoa hoc cho hoach dinh co ché chinh sach. Cu
thé hon, vai tro cuia KH&CN c¢6 thé duge thé hién & mot sd goc do nhu sau: Tac
dong tich cyuc to1 viéc nang suit lao dong cua nén kinh té, gbp phan tao ra
nguyen liéu moi, san pham moi voi gia tri gia tang cao hon; day manh qué trinh
chuyén dich co cdu kinh té theo huéng tich cuc; gop phan gia ting sirc canh
tranh cta hang hoa.

Tai Vi¢t Nam, dac biét trong nhitng nam gﬁn day, KH&CN da c6 nhirng
dong gop 16n cho sy nghiép phat trién kinh té - xa hoi cua dat nude, giam dan
phu thudc vao khai thac tai nguyén, xuat khau thé va mé rong tin dung. bong
gbop cua KH&CN d01 VOl nén kinh té Viét Nam duoc thé hién thong qua chi so
nang suat cic nhan to tong hop (TFP) va gia tri gia ting ma KH&CN tao ra d6i
v6i cac nganh. Ty 1€ dong gop cia TFP trong tang trudng GDP ndm 2019 dat
44,6%, binh quan giai doan 2016 -2019 dat 44,46%, cao hon nhiéu so véi mirc
binh quén 33,58% cua giai doan 2011 - 2015 1), Ngoai ra, KH&CN dong gop
trén 30% gia tri gia tang trong san Xuat nong nghiép, 38% trong san xuat giéng
cay trong, vat nudi @. Bén canh do, nhiéu moé hinh nong nghiép tmg dung cong
nghé cao, cong nghiép céng nghé cao véi sy dau tu manh cia cac doanh nghiép,
tap doan 1n trong nudc va nudc ngoai da xuat hién. Trong cong nghiép, dong
gop ctia KH&CN vao tiang truong Chi sd san xuét toan nganh cong nghiép nim
2018 tang 10,2% so voi nam 2017, vuot muc chi tiéu theo ké hoach (9%)®.

Khoa hoc va cong ngh¢ la nén tang phat trién kinh té x4 hoi nhanh, bén
virng cho vung dan toc thiéu s6 va mién nai ®. Theo Bao cao cua Chuong trinh
Nong thén mién nii, giai doan 2016-2020 c6 233 trong tong s6 402 du an trién
khai, dur an trién khai tai 34 tinh, thanh phd ving DTTS&MN. Chuong trinh da
xay dung dugc 2.324 mo hinh tng dung, chuyén giao tién bo KH&CN c6 hiéu
qua, quy mo phu hop véi diéu kién sinh thai cho 34 tinh/thanh phd nam trong
VUng DTTS&MN, trong d6, thyc hién duge 30 mo hinh san xuat lién két theo
chudi gia tri; 14 md hinh Umg dung cong ngh¢ thong tin; 27 md hinh Gng dung
cong nghé cao trong san xuat hd trg tao viéc 1am cho trén 2.000 lao dong thudng
xuyén va 5.000 lao dong thoi vu, tao sinh ké cho dong bao ngudi dan ving

DTTS.
Trong nhiing nam qua, Ho1 LHPN Viét Nam cac cap da trién khai nhiéu
hoat dong ho tro phu nitr kho1 nghié€p, hop tac xa, t6 hop tac, mo hinh sinh ké c6

1 Ngudn Téng cuc Théng ké, 2019

2 Ngudn Bo Khoa hoc & Cong nghé, 2019

3 Ngudn: Vién chién lugc va chinh sach tai chinh, 2020

4 Ngudn: Hoi nghi tong két Chuwong trinh KH&CN cép qudc gia giai doan 2016 - 2020



phu nir tham gia tng dung khoa hoc cong nghé, k¥ thuat vao san xuat va két ndi
thi truong. Pac biét, tir nam 2017, Hoéi LHPN cac cap di tich cuc trién khai Dé
an 939: Ho trg phu nit khoi nghlep giai doan 2017 — 2025. Trong trien khai
nhiém vu hd trg phu nit ddi méi sang tao phat trién kinh doanh va khai nghi¢p
cia D& an giai doan 2017 — 2021, Hoi Lién hiép Phu nit cac cap da hd tro
63.864 phu nitr khoi sy kinh doanh va khéi nghiép; phéi hop, hé tro thanh lap
4.747 t6 hop tac/hop tac xa do phu nir quan 1y, c6 50.665 doanh nghiép cua phu
nit mai thanh 1ap duogc tu van, hd trg nang cao nang luc phat trién doanh nghiép;
ting cudng cac hoat dong két ndi cac chwong trinh tin dung, chinh sach cua cac
ngan hang, cac t chuc tin dung, cac té chuc, ca nhan trong hd tro ngudn vén
cho phu nir khai nghiép voi tong s6 von 1a 316,049 ty dong.

Tuy nhién hién nay, phy nir, dac biét phu ntr néng thon, phu ntr vang dan
toc thleu s0, mién nui it c6 diéu kién tap huin vé khoa hoc k¥ thuat dé phat trlen
san xuat. Pic biét, trong linh vyc noéng nghiép, phan 16n phu nit dan toc thiéu sb
ap dung k¥ thuat san xuit lac hau, nang suit va san lugng thap. Nguyen nhén
khach quan la do cac diéu kién kinh té, co s ha tang, trinh d6 san xuét va nhan
thire ctia dong bao con ¢ muc thap hon nhiéu so véi cac khu vuc khac. Nhiéu
vung chua duoc phu song dién thoai 3G, 4G, hodc song chap chon. Nhiéu ving
chua duoc két ndi internet dan t6i dong bao hau nhu khong duogc tlep can thong
tin KH&CN. Khac biét vé ngdn ngit va van hoa ciing 1a mot yéu to can trd nhiéu
phu nit DTTS tiép can thong tin KH&CN.

2. GIOI THIEU CHUNG VE NOI DUNG SO 2 THUQC DU AN 8©®
2.1. Gi6i thiéu chung vé Du an:

Ngay 14/10/2021, Thu tuéng Chinh phu ky Quyet dinh sb 1719/Qb - TTg
vé viéc phé duyét Chuong muyc tiéu quéc gia phat trién kinh té - x hoi ving

ddng bao dan toc thiéu sé va mién ndi giai doan 2021-2030, giai doan I: tir ndm
2021-2025 (Quyét dinh 1719).

Trong Quyét dinh 1719, Hoi Lién hi¢p Phu nit Viét Nam (Ho1i LHPN)
duoc Thi tudng chinh phu giao nhiém vu chu tri to chire thuc hién, phéi hop véi
Uy ban Dan tc va cac b, nganh xay dung van ban huong dan t6 chirc thyc hién
Dur dn 8: Thuee hién binh ding gidi va gidi quyét nhitng vin dé cap thiét véi phu niv
va tré em.

Muc tiéu chung Du 4n 8 la nang cao nhan thirc, thay doi dinh kién, cham
lo doi song vat chat, tinh than, bdo v¢, cham so6c phu nir va tré em, thuc hién
muc ti€u binh dang gidi.

2.1. Giéi thiéu chung vé Noi dung 2:

Dy an 8 dugc chia thanh 4 ndi dung, trong d6 n61 dung sO 2 cu thé l1a: Xay

dung va nhan rong cac md hinh thay doi “nép nghi, cach 1am” nang cao quyén

5Dy 4n “Thuce hién binh dang gidi va giai quyét nhiing véan dé cip thiét V61 phu nir va tré em” thugec Chuong
muc tiéu qubc gia phat trién kinh té - x3 hoi vung ddng bao dan toc thiéu sb va mién nbi giai doan 2021-2030,
giai doan I: tr nam 2021-2025

6



nang kinh té cho phu nir; thic ddy binh dang gidi va giai quyét nhitng van dé
cap thiét cua phu nir va tré em.

- Nbi dung s 2 ¢ 4 hoat dong chinh, mot trong boén hoat dong chinh trong
do6 la Hoat dong 2: Ho tro tmg dung khoa hoc cong nghé dé nang cao quyén
nang kinh t& cho phu nir dan tdc thiéu sb.

Tai liéu nay danh cho Hoi LHPN cac cip tham khao trong qua trinh xay
dung, t6 chirc trién khai Hoat dong 2 trong No6i dung 2 thudc Du an 8 (sau day
viét tit 1a Hoat dong 2) c6 tén cu thé 1a: Hd trg ung dung khoa hoc cong nghé dé
nang cao quyén nang kinh t& cho phu nir dan tdc thiéu sd.

- Chi tiéu cu thé: Pén nam 2025, hd trg- 500 t6/nhom sinh ké c6 phu nir lam
cha hoic dong 1am chu (t6 nhom sinh ke t6 hop tac, hop tac xa) ung dung khoa
hoc cong nghé trong san xuat va két ndi thi truong.

Chi tiéu tdi thiéu cho ting tinh thanh lay theo Phy luc 01: Phan b6 chi tiéu
thue hién Dy an 8 giai doan I: 2021-2025, Ké hoach s6 43/KH-BCT ngay
03/06/2022 vé viée Trién khai Du an 8 “Thyc hién binh ding gidi va giai quyét
nhimg van dé cap thiét d6i voi phu nit va tré em” thuéc Chuong trinh myc tiéu
qudc gia phat trién kinh té - xa hoi ving dong bao DTTS&MN giai doan 2021-
2030, giai doan I: tir nam 2021 dén nim 2025.

Xav dun . ., Xay du'ng truy Xuat
thu(zng 'higu a?ﬂng 1;13’ cac ngudn gbc va tap huin vé
' 1eu chuan quan 1y chit luong
H0 trg tham gia cac san Gi6i thiéu va hd tro két ndi Tu vén hd tro ky thuat
giao dich thuong mai véi cac gidi phap dich vu cho t6 nhém
dién tr logistics va thanh toan dién tir

- Nbi dung hd tro gdm: 1) Xay dung thuong hi¢u; 2) Pang ky cac tiéu
chuan theo quy dinh; 3) Xay dung truy xuit ngudn gdc va tap huan vé quan ly
chét luong; 4) Hp trg tham gia cac san giao dich thuong mai dién tu; 5) Gioi
thiéu Vfi’ ho trg két ndi vo1 cac ngéi phap dich vu logistics va thanh toan di¢n t;
6) Tu van ho trg k¥ thuat cho t6 nhom.

3. GIOI THIEU VE SO TAY HUONG DAN
3.1. Can cur phap ly
- Quyét dinh s6 1719/QD-TTg ngay 14 thang 10 nim 2021 cua Thu tudng
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Chinh phii (sau ddy goi tit 1a Quyét dinh s6 1719) phé duyét CTMTQG phat
trién KT - XH vung dong bao DTTS&MN giai doan 2021-2030, giai doan I: tir
nam 2021 dén nam 2025;

- Quyét dinh s 39/2021/Qb-TTg ngay 30/12/2021 cua Thu tuéng Chinh
phu quy dinh nguyén tic, tiéu chi, dinh muc phan bd vén ngan sach trung uong
va ty 1& vbn ddi Ung cua ngan sach dia phuong thuc hién CTMTQG phat trién
KT - XH ving dong bao DTTS&MN giai doan 2021-2030, giai doan I: tir ndm
2021 dén nam 2025;

- Nghi dinh sO 27/2022/ND-CP ngay 19 thang 4 nam 2022 cua Chinh phu
quy dinh co ché quan ly, t6 chirc thyc hién cac CTMTQG (sau day viét tat la
Nghi dinh s0 27/2022/ND-CP);

- Nghi dinh sb 56/2012/ND-CP, ngay 16 thang 7 nam 2012 cua Chinh phu
Quy Qinh trach nhiém cua Bg, nganh, UBND cac cap trong viéc bao dam cho
cac cap Ho1 LHPN Viét Nam tham gia quan ly nha nuéc;

- Théng tu sé 01/2022/TT-UBDT, ngay 26/5/2022 ctia Uy Ban Dan toc
Quy dinh quy trinh giam sat, danh gia thuc hién CTMTQG phat trién KT - XH
ving dong bao DTTS&MN giai doan 2021-2030; giai doan I: tir ndm 2021 dén
nam 2025;

- Théng tu sd 15/2022/TT-BTC ngay 04 thang 03 nim 2022 cta Bo Tai
Chinh quy dinh quéan ly va st dung kinh phi sy nghi¢p thyc hién CTMTQG phat
trién KT - XH vung dong bao DTTS&MN giai doan 2021 - 2030, giai doan I: tur
nam 2021 dén nam 2025;

- Quyét dinh sb 358/QD-DCT ngay 28 thang 6 nim 2022 cta Poan chi tich
™ H(:)i LHPN Viét Nam Yé viéc thér}h 1£1\p Ban dif:u h;‘mh Du an 8 “Thuc hién
binh dang gioi va giai quyét nhiing van dé cap thiét doi voi phy nir va tré¢ em”
cap Trung uong;

- Ké hoach sb 43/KH-DCT ngay 03 thang 6 nam 2022 cua Poan Chu tich
Trung wong Hoi QHPN Viét Nam vé ,Ké hoach }riér} khai '[hI;IC }}ién Du an 8
“Thuc hién binh dang gidi va giai quyét nhiitng van dé cap thiét déi vaoi phu nir
va tré em”;

- Quyét dinh s6 275/QD-BCT ngay 10 thang 6 nam 2022 ctua Boan Chu
tich Trung wvong Hoi LHPN Viét Nam vé Viéc phan cépg n‘hié,m vu ’thug hién Du
an 8 “Thuc hién binh dang gidi va gidi quyét nhitng van dé cap thiét doi voi phu
ntr va tré em”;

- Hudng dan s6 04/HD-DCT ngay 28 thang 7 ndm 2022 ciia Poan Chu tich
Trung wvong HO1 LHPN Viét Nam vé Viép Hudng d?ln tgiér} khai,thup hién Dy an
8 “Thuc hién binh dang gidi va giai quyét nhiing van dé cap thiét doi vai phu nir
va tré¢ em”.

3.2. Pham vi ap dung
S tay hudng dan nay ap dung cho viée 1ap ké hoach va td chirc thuc hién
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cac hoat dong trong Hoat dong 2: HO tro ung dung khoa hoc cong nghé dé nang
cao quyén nang kinh té cho phu nir dan tdc thiéu so.

3.3. Poi twong sir dung tai liéu
- Thanh vién Ban Diéu hanh Dy 4n 8;
- Can by Ho1 LHPN cac cép.

3.4. Cac théng tin chinh

3.4.1. Ngi dung hé tro

Lua chon va hd trg tmg dung khoa hoc cong nghé cho céc t6 nhoém sinh
ké, t6 hop tac, hop tac xa c6 phu nit 1am chii hodc dong 1am chu quang ba, phat
trién cac san phém ban dia, cai thién san xut, quan 1y chét luong, truy XuAt
nguon goc, két ndi thi trudng thong qua hd trg 6 ndi dung:

1) Xay dyng thuong hi¢u;

2) Piang ky cac tiéu chuan theo quy dinh;

3) Xay dung truy xuit ngudn goc va tap huin vé quan 1y chat luong;

4) Hb tro tham gia cac san giao dich thuong mai dién tir;

5) Gidi thiéu va hd tro két ndi voi cac giai phap dich vu logistics va thanh
toan dién tu;

6) Tu van hd tro k¥ thuat cho t6 nhom.

3.4.2. Nguyén tdic trién khai
- Nguyén tic xdy dung hoat dong:

+ Pau tu tdp trung, khong dan trai: véi mdi d6i twong thu hudng tiém
nang dau tu ho trg tat ca cac ndi dung ung dung cong nghé phu hgp. Tranh dau
tu 1¢ té moi doi tuong 1-2 ndi dung tng dung cong nghé.

+ Trénh~ch6ng chéo voi1 cac du an khac: 1:iéu du an 2 thuéc Dw an 3 c0
no1 dung la Ho tro phat trién san xudt theo chudi gia tri, vung trong duoc liu
quy, thuc day khoi sw kinh doanh, khoi nghi¢p va thu hut dau tie vung dong bao
dan tgc thiéu so va mién mii. Cac hoat dong cua tiéu dy 4n ndy cé thé tring lap
voi Hoat dong 2, Noi dung 2, Du an 8.

+ Két hop 16ng ghép ngudn von, nguodn luc tir cac nguon khac nhau va tir
cac du an khac: Tiéu dy an 4, Dy an 5 ¢6 ndi dung 1a “Pao tao nang cao nang
luc cho cong dong va can b trién khai Chuong trinh ¢ cac cap”. Cac hoat dong
cua Tiéu du an nay rat phu hop dé phoi hop véi Hoat dong 2, N6i dung 2, Dy an
8.

- Nguyén tic hd tro d6i tuong:

+ Lya chon dung ddi tuong thu huong (d6i twong cd tiém ning phat
trién).



+ Lya chon ding noi dung hd trg (phu hop véi hién trang, nhu cau va kha
nang dau tu doi ung cua don vi).

+ Lya chon dung t6 chtrc, ca nhan dong hanh hd trg hd trg (chuyén mén
cao, c6 nhi€u kinh nghiém lam viéc vd1 dong bao vung dan tdc thi€u so).

+ Tranh hd tro dudi hinh thirc cung timg 100%. Pon vi thy huong bt
budc phai c6 doi ing theo mot ty 1€ nhat dinh (Mtrc ho tr¢o theo thuc té phat
sinh, t61 da 100 tri¢u dong/mod hinh thi diém. Cac t6 nhém sinh ké, t6 hop tac,
hop tac xa c6 phu nit lam chu hoac dong lam chu s€ phai déi ing phan chi phi
con lai dé€ thyc hién, duy tri bén vitng moé hinh).

+ Tranh &p ddt cac ndi dung ho trg theo ké hoach. Céac noi dung hod tro
dugc xay dyng tu hién trang, nhu cau ctia di tuong hd tro va tir két qua tham

van véi cac to chirc, ca nhan dong hanh hd tro (tham khao Phu luc 01 — T6 chike,
cd nhdn dong hanh hé tro).

3.4.3. Poi twong thu huwong giai doan 2021 - 2025:

Céc to/nhom sinh ké (t6 nhom sinh ké, to hop tac, hop tac xa) ¢ phu ni
lam cha hoac dong lam chu ung dung khoa hoc cong nghé¢ trong san xuat kinh
doanh va két noi thi trudng.

Luu y: Céng ty c6 phan, Céng ty TNHH, Céng ty hop danh, Doanh
nghiép tw nhén, hé kinh doanh, cd nhdn khéng thudc dién doi twong hé tro trong
Hoat dong 2.

3.4.4. Dia ban trién khai:

- Cé&c x4, thon dic biét kho khian ving dong bao dan tdc thiéu s va mién
ndi theo Quyét dinh so 612/Qb-UBDT ngay 16/9/2021 cua Uy ban Dan toc va
cac quyét dinh stra d6i, bd sung (néu €0); trong do uu tién xa ATK, xa bién gidi
duoc xac dinh theo cac vin ban cua cip c6 tham quyén.

3.4.5. Thoi gian thuc hién: Giai doan 2021-2025
3.5. B6 cuc tai liéu
Tai liéu gdm 4 phan:
- Phan 1: Thdng tin chung
- Phan 2: Noi dung va quy trinh trién khai
- Phan 3: T6 chirc thuc hién

- Phan 4: Biéu mau va phu luc tham khéo
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Phén 2
NOI DUNG VA QUY TRINH TRIEN KHAI
HOAT PONG HO TRQ UNG DUNG KHOA HQC CONG NGHE PE
NANG CAO QUYEN NANG KINH TE CHO
PHU NU DAN TQC THIEU SO

1. NOI DUNG HO TRQ UNG DUNG KHOA HQC CONG NGHE
1.1. XAy dung thwong hi¢u:

1.1.1. Nji dung hé tro:

Bao gdm nhung khong gii han boi cac nodi dung sau:

- Cung cap kién thirc v& nghién ctru thi truong va xdc dinh phan khic thj
truong muc tiéu;,thiét ke va dang ky nhan hi¢u; thi?ét ké bd nhan dién thuong
hi¢u; xay dung ké hoach quang ba thuong hi¢u va trién khai.

- HO tro 1ap bado cdo nghién ctu thi truong va xac dinh phan khuc thi
truong muc tiu;

- HO tro thiét ké va dang ky nhan hiéu;

- HO tro thiét ké bd nhan dién thuong hiéu

- HO tro xay dung ké hoach quang ba thuong hiéu.

1.1.2. Hoat dpng hé tro:

e it :
3E == g
[[ pr—2 ][ 16 ot TAe sl ][ —— ﬂ

E ",

Tuy theo ngudn luc, Hoi LHPN cac cap c6 thé trién khai cac hoat dong:

- T6 chuc tap huan cho ddi tuong thu huong vé cac ndi dung: Nghién ciu
thi truong va xac dinh phan khuac thi truong muc ti€u; Xay dung ké hoach quang
ba thuong hicu;

- Két ndi véi Trung tam khuyén cong va xuc tién thuong mai dé 1ong ghép,
ho tro cac hoat dong quang ba thuong hiéu; Két noi vai Phong Quan 1y thuong
mai - S¢& Cong thuong dé 1ong ghép, ho tro cac hoat dong nghién ctru thi truong;

- Thué td chirc, ca nhan ddng hanh hd trg cung cép dich vu cho timg mo
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hinh tiy theo nhu cau.
1.2. Ping ky tiéu chuin
1.2.1. Ngi dung hé tro:
Bao gdm nhung khong gidi han boi cac nodi dung sau:
- Cung cép cac kién thic vé tiéu chuin danh cho quan 1y va nguoi lao
dong;
- HJ tro 1ap H6 so xin cap gidy phép hodc hd so dé nghi cip chimg nhan.
1.2.2. Hoat djng hé tro:

2 g

= -]

= K]
#g z
BE =
[ HOAT BONG CUA HOI LHPN }

T = T
CA MHANS TG
CHIYC BBNG
THAMH Wi TRO

Tuy theo nguén luc, HO1 LHPN cac cép c6 thé trién khai cac hoat dong:

- Két ndi véi Chi cuc Tréng trot va bao vé thuc vat, Chi cuc Chan nu6i va
tht ¥, Chi cuc Thiy san, Chi cuc Quan Iy chat lugng Nong 1am san va Thuy san,
Chi cuc phét trién nong thon (S6 NN&PTNT), Chi cuc Tiéu chuan - Po luong -

Chat luong, Trung tim Ky thuat Tiéu chuan Po luong Chat luong (So
KH&CN), Ban Quan ly an toan thuc pham (So6Y te) dé 1ong ghép ngudn lyuc
trong hd trg cac don vi ding ky cac tiéu chuan can thiét.

- Thué t6 chure, ca nhén ddéng hanh hd tro cung cip dich vu cho timg mé
hinh tuy theo nhu cau.

1.2.3. Cdc tiéu chudn thwong gap:
- V6i cic trang trai trong trot:

+ Thuc hanh san xuat nong nghiép tét (VietGAP);

+ Chung nhan hiru co PGS;

+ Chung nhén hitu co EU, chirng nhan hiru co USDA,...

- Vi cac trang trai chan nudi:

+ Gidy chung nhan da diéu kién chin nuédi (4p dung cho trang trai
chan nuo6i quy mo 1én tir 300 don vi vat nuoi tré 1én - 1 don vi vat nudi tuong
duong 500kg thit hot);

+ Chting nhan VietGAP chan nuoi;
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+ Chung nhan hitu co EU, ching nhan hiru co USDA,...
- Véi céc co sO san xuét, ché bién thuc phém:
+ Chung nhan V¢ sinh an toan thuc phém;
o+ Chtng nhan ISO 22000:2018 - Hé thong quan 1y an toan thyc
pham;
ot Tiéu chuén HACCP - Hé thdng danh gia c6 tinh phong ngira céc
moi de doa va diém kiém soat té1 han.
- MOt s6 tiéu chuan chung thuong gip:
+ Tiéu chuan ISO 9001:2015 - Hé thong quan 1y chat lugng;
+  Tiéu chuan ISO 14001:2015 - Hé théng quan 1y méi trudng;

+  Tiéu chuan ISO 45001:2018 - Hé théng quan 1y an toan lao dong va
stc khoe nghé nghiép.
1.3.  Truy xuat ngudn goc va tip huin quén ly chat lwong
1.3.1. Ngi dung hé trg: Bao gom nhung khong gidi han bdi cac nodi dung
Sau:

- Cung cap klen thirc quan ly va trién khai hé thong luu trit thong tin hoic
hé théng truy xuat ngudn goc;

- HO tro 1ap Ho so dang ky ma s6 mi vach tai co quan quan 1y chuyén
nganh;

- Cung cép kién thirc quan 1y chat luong theo TCVN ISO 9001:2015; quan
1y chat lugng VSATTP; quan ly san xuat theo phuong phap 5S.
(Ghi chu: 5S la phuong phdp quan 1y, sdp xép moi truong lam vi¢c co nguon

goc tir Nhat Ban va da dwoc dp dung rong rai trén thé gidi. 58 la viét tdt ciia 5
tir: Sang loc — Sdp xép — Sach sé - Sian séc — San sang).

1.3.2. Hoat djng hé tro:
Tuy theo nguén luc, HO61 LHPN cac cép c6 thé trién khai cac hoat dong:

- Két ndi v6i Chi cuc quan 1y thi truong (S Cong Thuong), Chi cuc Quan
1y Chat luong Nong Lam san va Thuy san (S0 NN&PTNT), Chi cuc VSATTP
(S6Y té) dé 10ng ghép nguon luc hd tro cac ddi twong thu huong thiét 1ap hé
thdng truy xuét nguon goc;

- Tb chirc tap huan cho cac ddi tuong thu huong vé cac noi ~dung: hudng
dan tu thiét 1ap hé thdng luu trir thong tin hodc hé théng truy xuit ngudn goc;
hudng dan quan 1y hé thdng luu trit thong tin hodc hodc hé thong truy xut
ngudn goc;
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HOAT BOMG CUA HOI LHPM

- Két ndi véi Chi cuc Tréng trot va bao vé thuc vat, Chi cuc Chan nu6i va
th( y, Chi cuc Thiy san, Chi cuc Quan Iy chat luong Nong 1am san va Thuy san,
Chi cyc phat trién nong thén (S6 NN&PTNT), Phong Quan 1y Cong nghé va
Chuyén nganh (S¢ KH&CN), Phong Quan 1y cong nghiép (S¢ Cong thuong) dé
10ng ghép ngudn luc hd tro cac don vi tap huan vé quan 1y chat luong;

HOAT PONG CUA HOI LHPN

-----. PHONG --

- T6 chire cac khoa tap huin vé quan 1y chat luong;

- Thué tb chirc, ca nhan ddng hanh hd tro cung cép dich vu cho timg mo
hinh tuy theo nhu cau.
1.4. Tham gia san thwong mai dién tir

1.4.1. Nji dung hé tro:
Bao gom nhung khong gidi han boi cac ndi dung sau:

- Xay dung gian hang trén mot hodc nhiéu san thuong mai dién tu;

- Cung cap kién thirc kinh doanh thwong mai dién tur;

- Cung cap kién thicvé quan 1y van hanh gian hang trén cac san thuong
mai dién tor nhu voso, lazada, tiki, shopee,...;

- Khoa tap huan, hoi thao chia sé kién thirc, k§ nang/kinh nghiém ban hang
thong qua cac gian hang trén san thuong mai dién tir.
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1.4.2. Hoat dpng hé tro:
Tuy theo ngudn luc, Hoi LHPN cac cap c6 thé trién khai cac hoat dong:

- Két ndi véi hé théng Cham séc khach hang (CSKH) cua cac san thuong
mai dién tir d€ 16ng ghép cac chuong trinh ho trg cac do61 tuong thu huéng dang
ky gian hang trén c4c san thuong mai dién tu;

- Két ndi véi Trung tdm khuyén cong va Xuc tién thuong mai, Hiép hoi
thuong mai dién tur dé 16ng ghép ngudén von ho trg;

- T6 chirc cac khoa tap huin/hoi thao chia sé vé kién thirc, k¥ ning, chia sé
kinh nghiém vé&1 cac ndi dung néu trén;

- Thué t6 chtrc, c4 nhan déng hanh hd tro cung cip dich vu cho timg mé
hinh tuy theo nhu cau.

Tap huan, két néi

HOAT DPONG CUA HOI LHPN
- | —

1.5. K&t ndi véi cac giai phap dich vu logistics va thanh toan dién tir:

1.5.1. Ngi dung hé tro: Két ndi cac giai phap dich vu logistics va thanh toan
dién tir bao gobm nhung khong gi61 han béi:

- Thong tin két néi cac bén c6 nhu cau kho hang va van chuyén hang hoéa
vai cac bén cung cap dich vu kho hang va van chuyén hang hoa.

- Két nbi ddi tuong thu puéng V01 cac bén cung cép vdich vu thanh toan dién
tor (ngan hang, vi dién tr, cong thanh toan di¢n ti,...) dé dang ky sur dung dich
vu thanh todn dién tir phu hop.

1.5.2. Hoat dpng hé tro:

Ddi véi hd trg két ndi vai cac giai phap dich vu Logistics, Ho1 LHPN cac
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cép c6 thé trién khai hoat dong ho tro theo trinh tu sau:

- Budc 1: Tham véan 02 di tac chinh trén dia ban tinh gdm Hiép hoi van tai
0 t6 va Phong Quan 1y van tai (S¢ Giao thong van tai) dé lay y kién vé viéc thu
thap thong tin cia cdc hang van tai hang hoa va hanh khéch trén dia ban tinh.

- Budc 2: Thu thap thong tin vé hé théng kho bidi va van tai hang hoa
chuyén nghi€p cua cac héng van tai hang hoéa va hanh khach va moi tham gia
phién Hoi thao két ndi van tai hang hoa.

- Budc 3: T chirc hoi thao két ndi va chia sé thong tin gitra hai bén, gom
bén van tai hang hoa va cac t6 nhom sinh ké c6 nhu cau van chuyén hang hoa.

[ HOAT DONG CUA HOI LHPN J

DPbi voi hd tro két ndi thanh toan dién tir, H6i LHPN cac cép c6 thé trién

khai:

- T4 chirc tap huan cho dbi twong thy huong vé loi ich cua thanh toan dién
tur va cac giai phap thanh toan dién tur.

- T4 chirc hoi thao két ndi dbi twong thu huong voi cac bén cung cip dich
vu thanh toan dién tir (ngan hang, to chtc tai chinh vi md, don vi cung cap dich
vu vi dién tu, céng thanh toan dién ti,...) dé dang ky st dung dich vy thanh toan
dién tir phu hop.

Tap hudn | Két néi
HOAT DONG CUA HOI LHPN

|

1

CTY CUNG CAP D|CH VY Vi
DIEN TU, CONG THANH TOAN:
MOMO, MOCA,
VIETTELMONEY, ZALOPAY,...
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1.6.

Tw van hd tro ky thuat

1.6.1. Nji dung hé tro:

Tu van hd tro k¥ thuat bao gdm nhung khong gidi han boi:

K¥ thuat tréng trot theo cac tiéu chuin VietGAP, tiéu chuén hitu co;
K¥ thuat chin nuéi gia stc, gia cam, thuy san;

K¥ thuat san xuét, ché bién thyc phém;

K¥ thuat bao quan nong san;

K¥ thuat khac theo yéu cau cua timg tinh hudng cu thé

1.6.2. Hoat dpng hé tro:

Tuy theo ngudn luc, Hoi LHPN cac cp c6 thé trién khai cac hoat dong:

To chuc cac phién tap huan vé cac ndi dung néu trén;

Thué t6 chic, ca nhén ddng hanh hd tro cung cip dich vu cho cac hoat

dong trén trong mot s6 truong hop cu thé, vi du nhu quy hoach - thiét ké trang
trai, thiét ké chudng trai, quy hoach - thiét ké nha xuédng,...

Luu y: Trong cac linh vuc hd tro néu trén, nguor} t6 chirc/ca nhan d6ng hanh h(f)
tro tham khao {’hu luc 01~— To cfn%c, ca nhan d?ng hanh ho tro. C}hi phi cho t6
chtrc/ca nhan dong hanh ho trg lay tur kinh phi ho trg cadc don vi (néu ¢9).

HOAT DONG CUA HOI LHPN
[ TO CHUC TAP HUAN/TU VAN KY THUAT J
[

CA NHAN/TO CHUC
DONG HANH HO TROQ'

2. QUY TRINH TRIEN KHAI HO TROQ

Duva trén ngué)n ngan sach duoc giao va nguén kinh phi van dong dugc, Ho1
LHPN cac cép chu dong lya chon 1 trong 2 trinh tu trién khai néu dudi day.
Tuy nhién, trong moi tinh hudng, khuyén khich ap dung Trinh ty day du dé

dam bao hiéu qua cao nhat ctia hoat dong hd tro.

Trinh ty day di (7 buéc)

Budc 1: Khao sat va xay dung dé€ xuat so bo.
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Budc 2: Sang loc d6i twong hd tro.

Budc 3: Tim kiém t6 chtic/ca nhan dong hanh hd tro.

Budc 4: Xay dung dé xuat chi tiét va sang loc noi dung hd tro.
Budc 5: Trién khai hd tro.

Budc 6: Danh gia, diéu chinh ké hoach.

Budc 7: Hoan thanh cong tac ho tro.

* Khdo sat va xay dung
dé xuat so bo
* Sang loc d6i
tuong ho tro

* Tim kiém T(;)~ chirc/cé nhan
dong hanh ho trg
+ Xy dung dé xuét chi
tiét va sang loc

« Trién khai
‘ ho tro
TRINH TU PAY BU « Danh gig, diéu
chinh ké hoach

* Tong két
hoan thanh

Trinh ty rut gon (5 budc)

Bude 1: Khao sat va xay dung dé xuét so bo.

Budc 2: Sang loc dbi tuong hd tro.

Budc 3: Tim kiém t6 chitc/c4 nhan ddng hanh hd tro.
Budc 5: Trién khai hd tro.

Buéc 7: Hoan thanh cong tac hd tro.
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» Khdo sat va xay dung dé xuat
so bd

« Sang loc ddi twong

o Tim kiém T chirc/c4 nhan
oS ddng hanh hd tro

* Trién khai ho

Buoc 1

trg
TRINH TU RUT GON TR 1A T
s ¢ ;1;:;1:‘% két hoan

Noi dung cdng viéc chi tiét ciia cac budée cu thé nhw sau:
2.1. Buée 1. Khao sat va xdy dung dé xuit so b:
2.1.1. Muc dich:

Thu thap duoc thong tin day da vé cac ndi dung khac nhau cua don vi lam
co s¢ cho Budc 2 - Sang loc doi tugng ho trg. Day la budc v cung quan trong
vi cac thong tin chinh x4c 1a co s& d€ dam bao chon dugc ding doi tugng thu
huong.

Céc ndi dung khao sat:

THONG TIN HIEN TRANG UNG  TIEM NANG CUA
CHUNG DUNG CONG NGHE DON VI

Nang luc phat
Hop tac xa: 6 huy néi lyc
‘ ndi dung
Thu thap day du
cac théng tin

chung cua to
nhom

T6 nhom sinh ké:
4 nd1 dung

Kha nang doi trng

2.1.1. Hoat dong:
Ho1 LHPN chu tri thuc hién hodc phan cong nhiém vu cho cac Hoi LHPN
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cap dudi (néu co) khao sat d6i twong thu hudng theo cac ndi dung sau:

(1) Lap danh sach d6i twong thu hudng tiém ning: Tham van cic Phong
Nong nghiép, Phong Van hoéa va Thong tin, Phong Dan toc, UBND x4, truong
thon/ban dé 1ap danh sach déi twong thu huong tiém ning.

(2) Khao sat cac dbi twong thu hudng tiém ning trong danh sach vé cac noi
dung sau:

- Théng tin chung vé dbi tugng thu huong (Mdu 1 - Khdo sdt théng tin
chung);

- Hién trang tmg dung cong nghé trong hoat dong san xuat kinh doanh:

Pbi vai Hop tac xa, thu thap thong tin & 6 ndi dung (Mdu 2.1 - Hién trang
ung dung cong nghé):

+ Xay dung thuong hicu;
Ping ky cac tiéu chuén;
Xay dung truy xuat ngudn gdc va tap huan quan 1y chét luong;

Ho tro tham gia san giao dich thuong mai dién tir;

+ o+ o+ o+

Gidi thiéu va két ndi véi cac giai phap logistic va thanh toan dién
t;
+  Tu van hd tro k¥ thuat.

Doi voi T hop tac, t6 nhom sinh ke, do ddy 1a cac tap the chua co tu cach
phap nhan trong khi thuong hiu, ching nhén tiéu chuan hay truy xuét nguon
goc chi ap dung cho ca nhan hoac t6 chirc c¢6 tu cach phap nhan. Vi thé, doi voi
T6 hop tac, to nhom sinh ké thu thap thong tin & 4 noi dung: (Mdu 2.2 - Hién
trang ung dung cong nghé)

+ Tap huan quan 1y chat luong;
+ H6 tro tham gia san giao dich thuong mai dién tir;
+  Giéi thiéu va két ndi voi cac giai phap logistic va thanh toan dién
tr;
+ Tu van hd tro ky thuat.
- Panh gia tiém ning cua don vi trén cac ndi dung:

+ _ Nang lyc phat huy ndi lyc trong san xuét kinh doanh cta ldnh dao
don vi (Mau 03 - Nang luc phat huy ndi luc);

+ Trinh d6 quan tri san xuat cua don vi (Mdu 04 - Néing lyc qudn tri);

(3) Hd tro xay dung dé xuit so bd: Tham van T cong nghe s6 cong dong va
dong hanh hd tro cac dbi tuong thu hudng xay dung dé xuit so bd (Mdu 05 - Dé
xudt so bo).

2.2. Buée 2. Sang loc ddi twong thu hwéng:
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2.2.1. Muc dich: Xac dinh chinh x4c d6i twong thu hudng.

2.2.2. Hogt djng: Ho1 LHPN cac cap tong hop bang diém dé danh gia don vi
tiém nang trén cac khi,a canp: 1) Néng lyc phat huy n6i lyc; 2) Trinh do quan tri.
Chi tiét huéng dan cham di€m trong Phu luc 02 — Hudng dan sang loc doi twong
ho tro.

Tiéu chi lva chon uu tién theo thur tu tir trén Xué)ng:
- Ut tién cac don vi co tong diém danh gia & 2 khia canh cao hon;

- Trudng hop c6 2 don vi ¢ diém bang nhau thi wu tién cac don vi c6 diém
danh gia ¢ 2 khia canh dong déu nhau.

Trir trudng hop duoc chi dinh bdi chi tiéu duoc giao, nguyén tic lya chon
doi tugng can bam sat nguyén tac tap trung, khong dan trai. Theo do, uu tién ho
trg nhiéu nd1 dung cho 1 doi tugng thay cho ho tr¢g 1 nd1 dung cho nhi€u doi
tuong.

Sau khi lya chon dugc danh sach cac d6i tuong tiém ning phu hop vai chi
tiéu dugc giao, Ho1i LHPN cac cap xdy dyng bang tong hop nhu cau hd trg dé
tién hanh tim kiém t6 chirc, c4 nhan dong hanh hd tro.

2.3. Buée 3. Tim kiém t6 chire, ca nhan dong hanh hé tro:

2.3.1. Muc dich: Lya chon dugc ding t6 chirc/ca nhan déng hanh hd trg. Uu
tién lua chon cac t0 chirc/ca nhan dong hanh ho tro tir dia phuong hodc cac to
chtrc/ca nhan dong hanh ho trg da c¢é nhiéu kinh nghiém lam viéc voi nguoi
DTTS.

2.3.2. Hoat dpng: Hoi LHPN chu tri tong hop cac dé xuét so bo cua cac doi
tuong thu huong va 1ap danh sach cac dé xuat ho trg. Dua trén danh sach, Hoi
LHPN chu tri td chirc t6 chirc, cd nhan dong hanh ho trg tir 3 ngudn sau:

(1). T6 cong nghé sé cong dong:

Ho6i LHPN tham van S& Thong tin va Truyen thong (Phong Cong nghé
Thong tin) dé sang loc cac dich vy hd trg ma TH cong ngh¢ cong dong co thé
cung cép cho cac dbi twong thu huong. Cac dich vu ma T6 cong nghé sd cong
ddng cung cap duoc néu trong Phu luc 01- T6 chike, cd nhdn dong hanh hé tro.

Ghi chu: Phong Cong ngh¢é Thong tin (So Thong tin va Truyén théng) E!

don vi quan Iy, diéu hanh cdc Té cong nghé so cong dong theo Cong vin so
793/BTTTT-THH ngay ngay 05 thing 3 nam 2022 ciia B Thong tin va Truyén
thong.

(2). Khéi tw nhan:

Ho6i LHPN tham van ddi tac cung tmg, thu mua hang héa dich vu ciia cac
ddi tuong thu hudng dé sang loc cac dich vu hd tro ma céc ddi tac nay cé thé
cung cap cho cac d6i tuong thu huong (khdi tu nhan). Thong tin chi tiét hon vé
Khéi tu nhan tham khao Phu luc 01 - T6 chire, cd nhdan dong hanh hé tro.
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Céc cam két hd trg cua d6i tac duge xac nhan chinh thirc thong qua ky két
Thoa thuan hop tac trién khai Hoat dong (tham khao Mau 07 - Thoa thudn hop
tac).

(3). T6 chire, cd nhédn dong hanh hé tro:

Sau khi loai trir cac dé xuat hd trg dd dugc To cong nghé sb cong dong va
Khbi tu nhan phu trach, vdi cac hoat dong con lai, Ho1 LHPN t6 chirc tuyén
chon t6 chirc, ca nhan dong hanh hd trg theo Luat ddu thau.

No6i dung chi tiét vé hoat dong h69 tro va to chﬁ’c/cg'l nhan dé)n~g hanh, hd
tro tuong img tham khao Phu luc 01 — T6 chure, ca nhdan dong hanh ho tro.
2.4. Buéc 4: Xay dung dé xuat chi tiét va sang loc ndi dung hd tro

2.4.1.Muc dich: Sang loc thém mot lan nita dé lga chon chinh xac ndi dung
ho trg, danh gia chinh X&c dé xuat ho trg s& mang lai hiéu qua gi cho don vi.

2.4.2. Hoat dong:

- Tf) churc, ca nhan déngNhélnh hd tro sé hd trg cac d6i tuong thu huong xay
dung B¢ xuat chi tiét theo Mdu 06 — DBé xuat chi tiet.

- Sau khi cac d6i tuong thy hudng nop lai dé xuét chi tiét, cg‘m ctr theo ngan
sach dugc giao, Hoi LHPN thanh 1ap T6 danh gia voi thanh phan chinh 1a Can
bo Hoi LHPN, to ghirc/cé nhan déng hanh ho trg chiu trach r~1hiém sang loc cac
ndi dung ho trg dé lua chon hoac diéu chinh cac ndi dung ho trg mot cach phu
hop.

Mot s6 phuong phap sang loc tham khao: Che:'lm diém, binh chon, t6 chirc
thuy€t trinh bao v¢ y tuong,... Mot s6 huong dan dé t6 chirc thuyet trinh bao vé
y tudng tham khdo Phu luc 03 — Huong dan to chucc thuyét minh, bao vé noi
dung dé xuat
2.5. Buée 5: Trién khai h tro

2.5.1. Muc dich: Xay dung va trién khai K& hoach h tro chi tiét.

2.5.2. Hoat dong:

- Sau khi sang loc, Ho1 LHPN chu tri, td chuc, ca nhan déng héph hd trg
phoi hop xay dung mot K& hoach lam viéc. Trong Ké hoach lam viéc can c6 mot
lich trinh danh gid, di€u chinh cu thé.

- Hoi LHPN tién hanh hogc chi dao Hoi LHPN cdp du6i tricn khai ké
hoach h() trg; ti€n ha‘ml} giam sat, danh gia hoat dong ho trg cia To chuc, ca
nhan dong hanh theo K¢ hoach lam viéc.

2.6. Buéc 6: Panh gia, diéu chinh ké hoach

2.6.1. Muc dich: Giam sat, danh gia va diéu chinh Ké hoach 1am viéc lién tuc
nham dat duoc Muc tiéu ho tro dé ra.

2.6.2. Hoat dong: Theo K& hoach 1am viéc, Hoi LHPN chu tri tO chirc cac
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cudc hop dinh ky theo 3 phién riéng bao gom:
- Phién 1: Hoi LHPN hop riéng véi d6i tuong thu huong;
- Phién 2: Hoi LHPN hop riéng véi t6 chtic/ca nhan dong hanh hd trg ;

- Phién toan thé: Hoi LHPN hop cung td chic, c4 nhan déng hanh ho tro va
doi tuong thu huong.

Néi dung cuée hop bao gom nhung khéng gidi han boi:
- Panh gia tién d6 thyc hién cong viéc;
- Panh gia chat luong thuc hién cong viéce;
- Céc dé xuit diéu chinh (néu c6) vé tién do, chat luong cong viéc;
- Théng nhét ké hoach trién khai giai doan tiép theo.
2.7. Budc 7: Hoan thanh cong tic hd tro

2.7.1. Muc dich: Thu thap thong tin vé hoat dong hd tro va cac bai hoc, cac
deé xuat lam co s¢ rat kinh nghiém cho cac nam ti€p theo.

2.7.2. Hoat dong: Ho1i LHPN thuc hi¢én cac hoat dong sau:

- Pén ddc céc t chic, ca nhan dong hanh hd tro hoan thanh bao céo theo
Mau 08 - Bao cdo cong tac tu van.

- Pon déc Béi tuong thu huong hoan thanh bao céo theo Mdu 09 - Bao céo
hoan thanh.

- Tong hop cac Bao cdo néu trén va xdy dung Bao cdo trinh Héi LHPN chu
quan va UBND cung cap dé bao cao.
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) ] Phin 3
TO CHU'C THU'C HIEN

1. Ban Piéu hanh du 4n 8:

- Pon doc, kiém tra, giam sat, cdc don vi trong qua trinh trién khai dy an 8
no6i chung, Hoat dong 2 ndi riéng;

- Chi dao cic co quan, t6 chirc c6 lién quan dé phdi hop, 16ng ghép ngudn
luc thuc hién Dy an 8 véi cac Dy an khac va véi ngudn luc cia cac CTMTQG
khac;

- Chi dao, diéu phéi cac hoat dong cua Du an 8 no6i chung, Hoat dong 2 noi
riéng nham tao sy phoi hop chdt ché va thong nhat trén pham ca nudc va trong
tung dia ban cu the,;

- Tong hop céc bao céo dinh ky, béo cdo dot xuat vé tinh hinh thyc hién du
an hang nam, theo giai doan vo1 TW Ho1 LHPN Viét Nam dé bao cao Thu
tudng Chinh phu.

2. Trung wong H¢i LHPN Viét Nam:
TRUNG U'O'NG HOI LHPN VIET NAM

CHINH PHU

T Bao cao

UY BAN DAN TOC Ngéan sach

BAN DAN TOC TINH

BO TAI CHINH
Dv an 5 + Hoat déng

)
l
O

¥eoll
el

O
'I

XAY DUNG
Dv an 3 KEHOACH | Hoat dong BO CONG THUONG
Hoat dong SO CONG THUONG
BQ TTATT TCNSCD Hoat:dong BO KH&CN
SO TT&TT __‘ Hoat d()ng Léng ghep hoat d(”)ng SO KH&CN
T'f.'g'frﬁg" Lb : - SO, NGANH LIEN
ong ghép hoat déng I QUAN

Léng ghép hoat dén [—;
KHOI TUNHAN SO 9 7-5BUGC B
Léng ghép ngudnvén —>
HIEP HOI VAN TAI . . R—
HIEP HOI TMBT  LOng ghép nguonvon

SAN TMDT DOl TUQNG THU
TO CHU'C TiN DUNG HUONG

Hoat dong tw van TO CHU'C, CA NHAN
DONG HANH HO
TRO

2.1. Xay dung ké hoach hoat dong:

- Trung wong H6i LHPN Vi¢t Nam can cir vao ngan sach duoc giao xay
dung Ké hqach hoat dong trinh Ban Diéu hanh dy an 8 phé duyét. Ké hoach hoat
dong bao gobm nhung khong gidi han béi:

+ Cac hoat dong chung nham thyc hién Dy 4n § trén pham vi ca nudc
+ Cac hoat dong trién khai Dy 4n 8 tai dia ban diém.

- DPbi véi ké hoach hoat dong thudc pham vi trién khai thi diém thuc hién
Hoat dong 2 noi riéng, du an 8 noi chung, Trung wong Hoi LHPN Viét Nam xay
dung ké hoach hoat dong nhu sau:
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+ Tham vén Uy ban Dan tdc (va Ban Dan tdc tinh dia ban thi diém)
vé cac hoat dong trong Tiéu dy an 2, Dy an 3 do Uy ban déan toc phdi hop cung
v6i BO Nong nghiép va phat trién nong thon trién khai dé tranh trang lap va long
ghép ngudn von va hoat dong.

+ Tham van Uy ban Dan toc (va Ban Dan tdc tinh dia ban thi diém)
tinh vé Tiéu dy an 4, Dy 4n 5 ¢6 ndi dung 1 “Pao tao nang cao ning luc cho
cong dong va can bo trién khai Chuong trinh & cac cap” dé tham gia cac khoa
dao tao vé cac ndi dung:

- Pbi v6i dbi tuong thu hudong: tham gia cac chuyén d¢6,7,8,9, 11,
12, 13, 14, 15, 16, 17, 18 (tiy theo nhu ciu va nganh nghé);

- Pbi véi can bo Hoi LHPN: tham gia céc chuyén dé 1, 3, 9, 10, 11,
12, 13, 14 (tiy theo nhu cau).

+ Tham van B Thong tin va Truyén thong (va S¢ Thoéng tin va
truyén thong) vé hoat dong cu thé cta To cong nghé so cong dong trén dia ban
tinh trién khai thi diém nham 16ng ghép ngudn vén, hoat dong.

+ Tham van Bo Cong thuong (va S¢ Cong thuong tinh), Bo KH&CN
(va S KH&CN tinh) vé cac hoat dong va 16ng ghép ngudn vén, hoat dong.

2.2. Trién khai cac hoat dong:
2.2.1. Huwéng dén Hpi LHPN cdc cdp trién khai Hoat dgng:

- Xay dung va cung cap tai liéu hd tro, hudng dan cho cac dja phuong trién
khai Hoat dong 2.

- T6 chitc ddo tao, tap huén, tu van k¥ thuat cho Hoi LHPN céc cap (HLPN
cap tinh & céc dia phuong tu to chire trién khai, HLPN céc cap & cac dia phuong
trién khai thi diém) vé hd tro cac t6 nhom sinh ké timg dung khoa hoc cong nghé
trong san xuat kinh doanh véi cac noi dung:

- Gi6i thiéu mot s6 phuong phap tlep can moi: Phuong phap dao tao da
giac quan, Phuong phap Mentoring - C6 van dong hanh, tiép can phat trién dua
trén ndi luc, quan tri Tién lugng - Thich img - Linh hoat.

Ghi chii: Co thé thiét ké chirong trinh tdp hudn hodc cung cdp tai liéu
tham khao tuy nguon luc cua chuwong trinh va cdc dia phwong.

- Té chirc truyén thong, nang cao nhan thuc vé loi ich, tim quan trong cua
Ung dung cong nghé trong san xuat kinh doanh trén cac phuong tién thong tin
dai chung, 16ng ghép vao céac budi sinh hoat chi t6 Hoi, cau lac bd san c¢o tai dia
phuong va vao céac hoat dong, chuong trinh khac cua Hoi Lién hi€p phu nir Viét
Nam.

Ghi chu: ¢ thé long ghép voi cdc chwong trinh truyén thong khdc trong
khuon kho Dy an 8 va Chuong trinh MTQG PTKTXH ving DBDTTS&MN.

2.2.2. Té chirc trién khai thi diém:
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- Trung wong Hoi LHPN Viét Nam t6 chtc trién khai tai cac dia ban diém
theo ndi dung va trinh ty néu trong Phan 2 cua Tai liéu hudng dan nay.
2.3. Tong két, bdo cdo

2.3.1. Pdnh gid, tong két:

- Chi dao HOo1 LHPN cac cép vé viée 1ap bao cdo giam sat, danh gia dinh
ky, dot xuat dé tong hop bdo cao trinh Chinh phu vé viéc trién khai Hoat dong 2
noi riéng, Dy an 8 nodi chung.

- Tbdng hop két qua thuc hién Hoat dong 2 néi riéng, Dy an 8 ndi chung trén
dia ban ca nudc dé xay dung bao céo trinh Chinh pht va Ban Bi¢u hanh du an 8
vé viéc trién khai Hoat dong 2 ndi riéng, Du an 8 n6i chung.

2.3.2.Tai li¢u hoa va chia sé bai hoc kinh nghiém:

- Trung vong HO1 LHPN Viét Nam tdp hop va nghién ctru kinh nghiém
thuc hién tai cac dia phuong thuc hién thanh cong va t6 chirc chia s¢ kinh
nghi¢m, trién khai thuc hién, tu li¢u hoa, tuyén truyén, lan téa cac két qua va ghi
nhan, biéu duong cac dién hinh ti€u bicu vé viéc trién khai Hoat dong 2 noi
riéng, Dy an 8 n6i chung.

3. Hoi LHPN cép tinh:

HOI LHPN TiNH

UBND TiNH

T Dv an8

BAN DAN TOC

Ngén sach
Dw an 5 + Hoat déng - Ngan sach
XAY DUNG
DiF 4n 3 KE HOACH <—| Hoat dong
Hoat déng

TCNSCDH Hoat déng
——‘ Hoat déng

SO TT&TT SO KH&CN

Léng ghép hoat dong

i< TRIEN KHAI m——— "
< SO, NGANH LIEN

- HO TRO 5 . =
Long ghép hoat dong —* 5 Long ghép hoat dong QUAN
KHOI TUWNHAN - Lidas = 'g 7-5BUOC W [
Long ghép ngudnvon

HIEP HOI VAN TAI ; y p——
HIEP HOI TMBT Long ghép ngudn von
SAN TMBT DOl TUQNG THU
TO CHU'C TiN DUNG HUONG

i

Hoat déng tu van  TOCHUC, CANHAN
DONG HANH HO
TRQ

3.1. X4y dung ké hoach hoat dong:

Hoi LHPN tinh trién khai xay dung Ké hoach cho Hoat dong 2 nam trong
Du an 8 nhu sau:

- Can ctr vao ncf)j dung hgat d(f)ng‘, chi ti€u ctia Dy an giao cho tin},l, Ho1
LHPN tinh, thanh pho tham van Hoi dong nhan dén tinh va chu dong phoi hop
voi1 S& Tai chinh tham muu phan bo ngéan sach dé thuc hién Dy én 8.

- Dua trén phan bo ngan sach dugc giao, Ho1 LHPN tinh, thanh phé chu tri,
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phéi hop véi cac S NN&PTNT, Ban DT, S¢ Tai chinh, S& Cong Thuong, S&
KH&CN, S¢ Thong tin va truyén thong va cac SO nganh lién quan khac xay
dung ké hoach thyuc hién Dy 4n 8, trong d6 c6 phan bo chi tiéu va ké hoach cua
hoat dong 2 trinh UBND tinh phé duyét. Mot s6 bén can duoc luu y tham van va
phéi hop chit ché trong qua trinh xay dung ké hoach cho Hoat dong 2 gém:

+ Tham van Ban Dan toc tinh va S& NN&PTNT vé cac hoat dong
trong Tiéu dy an 2, Dy an 3 do Uy ban dan toc phéi hop cung voi Bo Nong
nghi¢p va phat trién nong thén trién khai dé tranh trung lap va 16ng ghép ngudn
vOn va hoat dong.

+ Tham van Ban Dan toc tinh vé Tiéu dy an 4, Dy &4n 5 ¢6 ndi dung 1a
“Pao tao nang cao nang luc cho cong dong va can b trién khai Chuong trinh &
cac cap” dé tham gia cac khoa dao tao vé€ cac ndi dung:

- Dbi voi doi tuong thu huong: tham gia cac chuyén dée6,7,8,9,11,
12, 13, 14, 15, 16, 17, 18 (tiy theo nhu cau va nganh nghé);

- Dbi v6i can bo Hoi LHPN: tham gia cac chuyén dé1,3,9, 10, 11,
12, 13, 14 (tiy theo nhu cau).

+ Tham van S& Thong tin va truyén thong vé hoat dong cu thé cua T
cong ngh¢ s6 cong dong nham 16ng ghép nguodn von, hoat dong.

+  Tham van S¢ Coéng thuong, S6 KH&CN vé cac hoat dong va 1ong
ghép ngudn von, hoat dong.

3.2. Trién khai cac hoat dong:
3.2.1. Céng tic chudn bi:

- T6 chuc dao tao, tip hudn, tu van k¥ thuat cho Hoi LHPN cép huyén, xa
vé hd tro cac to nhoém sinh ké tmg dung khoa hoc cong nghé trong san xuat kinh
doanh véi cac ndi dung:

+ Huéng dan trién khai Hoat dong 2.

+ Gidi thibu mot sd phuong phap tlep can moi: Phuong phap dao tao
da giac quan, Phuong phap Mentoring - C6 van dong hanh, tiép cin phat trién
dua trén ndi lyc, quan tri Tién lugng - Thich tng - Linh hoat.

Ghi chii: C6 thé thiét ké chwong trinh tdp hudn hodc cung cdp tdi liéu
tham khdo tuy nguon lyc cua chwong trinh va cdc dia phuong.

- Tb chuc truyén thong, nang cao nhan thirc vé loi ich, tim quan trong cua
tmg dung céng nghé trong san xuat kinh doanh trén cic phuong tién thong tin
dai ching trén dia ban tinh, 16ng ghép vao cac budi sinh hoat chi to Hoi, cau lac
bd san co tai dia phuong va vao cac hoat dong, chuong trinh khac cua Hoi
LHPN tinh. (qu y: Co thé long ghép véi cdc chiwong trinh truyén théng ciia To
cOng nghé sé cong dong ¢ cap tinh)

- Pé ph01 hop trién khai, H6i LHPN tinh phén cong cac nhiém vu cu thé
cho H§1 LHPN cap huyén, xa trong qua trinh trién khai Hoat dong 2 noi riéng,
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Du 4n 8 n6i chung.

3.2.2. Té chikc trién khai thi diém:

- Hoi LHPN cép tinh t6 chirc trién khai thi diém tai cac dia ban diém theo
ndi dung va trinh tu néu trong Phan 2 cua Tai liéu hudng dan nay.
3.3. Tong két, bao cdo

3.3.1. Pdnh gid, tong két:

- Ho6i LHPN tinh chi dao céac to churc, ci nhan déng hanh hd tro va Ddi

tugng thu hudng xay dung Bao cao theo Mdu 08 — Bdo cdo céng tdc tw van Va
Mau 09 — Bao cao hoan thanh.

- HoO1 LHPN tinh chi dao H61 LHPN crflp huyén, xa l1ap bao cdo hoat dong
trinh UBND cung cap va Hoi LHPN tinh dé tong hop.

- Dua trén cac bao céo chi tiét, Hoi LHPN tinh téng hop Béo c&o trinh
UBND Tinh va TW Ho1 LHPN Viét Nam dé bao cao.

- Quy trinh va biéu miu déanh gi4 thyc hién theo Piéu 5, Thong tu so
01/2022/TT-UBDT ngay 26/5/2022 ctia Uy ban dan toc.

3.3.2. Tai liéu hoa va chia sé bai hoc kinh nghiém:

- Ho1 LHPN tinh tap hp’p kinh nghiém yél cac bai I~1c_)c thuc hién trén dia ban
tinh dua trén Bdo cdo cta td chirc/ca nhan dong hanh ho tro

- Hoi LHPN tinh trién khai cong tac tai liéu hoa va to chuc chia sé kinh
nghiém, cac bai hoc, tuyén truyén va biéu duong cac dién hinh ti€u biéu trén dia
ban tinh dudi cac hinh thirc khac nhau tuy thugc vao nguon luc dugc phan bo va
long ghép.

4. Hoi LHPN cip huyén:

HOI LHPN HUYEN

UBND HUYEN

Huwéng dan|Dy an 8

T Dy an8 Ngén sach
Dwv an 5 + Hoat déng . Ngan sach
XAY DUNG
Dy an 3 KEHOACH | Hoat dong KH&CN R 7S
Hoat dong TANG

QUAN LY TCNSCD TCNSCBb
CAP HUYEN ——‘ Hoat déng

Léng ghép hoat dong

PHONG BAN LIEN

i< TRIEN KHAI GUAl

- < HOTRO
Long ghép hoat don ,—‘ o
KHOI TUNHAN il 2 BN TS
Long ghép ngudnvon—>
HIEPHOIVAN TAI | y —
HIEP HOI TMBT Long ghép ngudn von

SAN TMDT DOl TUONG THU
TO CHU'C TiN DUNG HUONG

T A A

Hoat dong tw van TS CHU'C, CA NHAN
DONG HANH HO
TRQ
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4.1. Xay dung ké hoach hoat dong:

Trong truong hop duoc phan bo ngudn luc thuc hién Hoat dong 2 noi
riéng hodc Dy an 8 noi chung, H6i LHPN huyén xay dung ké hoach hoat dong
theo trinh tu sau:

- Dua trén phan bo ngan sach (juqc giao, H61 LHPN Huyé¢n tham yé\n Ho1
dong nhan dan huyén va chu tri, phoi hop véi cac Phong Tai chinh - Ké hoach,
Phong Dan toc, Phong NN&PTNT va cac phong ban lién quan khac xay dung
ké hoach thyc hién Dy an 8, trong do c6 phép bo chj tiéu va ké hoach cfla, hoat
dong 2 trinh UBND huyén phé duyét. Mot s6 bén can dugc luu y tham véan va
phoi hop chat ché trong qué trinh xay dung ké hoach cho Hoat dong 2 gom:

+ Tham vén Hgf)i LHPN ‘chﬁ quan vé Hoat dong cua cac Ho1i LHPN
chu quan trong Dy an 8 dé tranh chong chéo, trung 1ap.

+  Tham van Phong Dan toc va Phong NN&PTNT vé cac hoat dong
trong Ti€u dy &n 2, Dy 4n 3 dé€ tranh trung 13p va long ghép ngudn von, hoat
dong.

+ Tham vén Phong Dan tdc vé Tiéu du 4n 4, Du 4n 5 ¢6 ndi dung la
“Dao tao nang cao nang lyc cho cong dong va can bo trién khai Chuong trinh ¢
cac cap” de tham gia cac khoa dao tao vé cac ndi dung:

- Dbi véi dbi tuong thu huong: tham gia cg’tc chuyén dé 6, 7, 8,9, 11,
12’, 13,14, 15, 16, 17, 18 (tuy theo nhu cau va nge‘mh nghe).

- DOo61 véi can bo Hoi LHPN: tham gia cac chuyén dé 1, 3, 9, 10, 11,
12, 13, 14 (tuy theo nhu cau).

ot Tham Vén co quan quan ly T6 cong nghé s6 cong dong cap huyén
nham l6ng ghép ngudn von, hoat dong.

+ Tham van Phong Kinh té - Ha tang vé cac hoat dong khoa hoc cong
nghé, cong thuong dang duoc trién khai trén dia ban huyén, xa.

4.2. Trién khai cac hoat dong:

4.2.1. Cong tic chudn bj:

- Té)v chuc dao tao,}épq huédn, tu van ky thuat cho Ho1 LHPN cép xi vé hd
trg cac t6 nhom sinh ke, t6 hop tac, hop tac x& ung dung khoa hoc cong ngh¢
trong san xuat kinh doanh v&i cac ndi dung:

+ Huéng dén trién khai hoat dong 2 thudc Noi dung 2, Dur 4n 8.

+ Gioi thiéu mot sb ‘phuong phap tiép can mdi: Phuong phap
Mentoring - C6 van dong hanh, tiép can phat trién dua trén noi luc.

Ghi chii: Co thé thiét ké chwong trinh tdp hudn hodc cung cdp tai liéu
tham khao tuy nguon luc cua chuwong trinh va cac dia phuong.

- Tb chuc truyén thong, nang cao nhan thirc vé loi ich, tim quan trong cia
ung dung cong ngh¢ trong san xuat kinh doanh 16ng ghép vao cac budi sinh hoat
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chi t6 Hdi, cau lac bo sin c6 tai dia phuong va vao cac hoat dong, chuong trinh
khac ctia Ho1 LHPN huyén.

Ghl cha: C6 thé long ghép véi cac chwong trinh truyén thong cia Té cong
nghé sé cong dong ¢ cap Huyén.

- Dé phdi hop trlen khai, H6i LHPN cap ‘huyén phan cong cac nhiém vu cu
thé cho Hoi LHPN cip x4 trong qué trinh trién khai Hoat dong 2 néi riéng, Dy
an 8 ndi chung.

4.2.2. Té chire trién khai:

- Hoi1 LHPN cép huyén td chtrc trién khai hoat dong hd tro theo ndi dung va
trinh tu néu trong Phan 2 cta Tai liéu hudéng dan nay.

4.3. Tong két, bao cio

4.3.1. Pdnh gid, tong két:

- Hoi LHPN huyén chi dao to churc, ca nhan déng hanh ho trg ye‘t Péi tuong
thu huong xay dung Béo cdo theo Mau 08 — Bao cdo cong tac tw van va Mau 09
— Béo cao hoan thanh.

- Hoi LHPN huyén chi daq H@i LHPN xa lap bao céo hoat dong trinh
UBND xa va Ho1 LHPN huyén dé tong hop.

- Duya trén cac bao céo chi tié:[, Ho6i LHPN huyén téng hop Béo cdo trinh
UBND Huyén va H6i LHPN tinh d¢€ bao cao.

- Quy trinh va bicu miu danh gi thyc hién theo Picu 5, Thong tu so
01/2022/TT-UBDT ngay 26/5/2022 cua Uy ban dan toc.

4.3.2. Tai liéu hoa va chia sé bai hoc kinh nghi¢m:

- Hoi1 LHPN huyén tap hop kinh nghiém va cac bai hoc thuc hién tai cac dia
phuong dua trén Bao cdo cua to chirc/ca nhan dong hanh, ho tro.

- chf)i LHPN huyf:n td chuc chi? s¢ kinh nghiém, cac bai hoc, tuyén truyén
va biéu duong cac dién hinh tiéu bicu trén dia ban tinh dudi cac hinh thirc khac
nhau tuy thudc vao ngudn lyc dugc phan bo va 1ong ghép.

- Ngoai ra, Hoi LHPN huyén chu dong chia sé kinh nghiém va cac bai hgc
trong cac chuong trinh chia sé bai hoc kinh nghiém ctia Hoi LHPN tinh (néu
co).

5. Hoi LHPN cip co sé
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HOI LHPN CO SO

UBND XA

Hwéng dan|Dy an 8
. N T Dy an8
PHONG DAN TOC

(HUYEN)

Ngén sach T EET
Dv an 5 + Hoat dong . Ngan sach KE TOAN
XAY DUNG
Dv an 3 ol [RalEISECES L PHONG KINH TEHA
Hoat dong TANG (HUYEN)

TO CONG NGHE s6 TCNSCD
CONG DONG ——‘ Hoat déng Léng ghép hoat ddng
TRIEN KHAI

T HO TRO

Long ghép hoat dén [—; 5 5 <
KHOI TUWNHAN - ke — _'g 53 SO

Long ghép ngudénvon—> ]

HIEP HOI VAN TAI 5 . p—
HIEP HOI TMBT  LOng ghép ngudnvon
SAN TMDT DOl TUQNG THU
TO CHU'C TiN DUNG HUONG

PHONG BAN LIEN
QUAN

Hoat dong tw van TO CHU'C, CA NHAN
DONG HANH HO
TRO

5.1. Xay dung ké hoach hoat dong:

Trong truong hop dugc phan bo nguén luc thuc hién’ Hoat dong 2 noi
riéng hodac Du an 8 n6i chung, Ho1 LHPN co s& xay dung ké hoach hoat dong
theo trinh tu sau:

- Dua trén phan b ngan sach dugc giao, Hoi LHPN co sé chu tri, phdi hop
voi bd phan Tai chinh - Ké toan x3 va tham van cac to churc, doan thé co lién
quan dé xay dung ké hoach thuc hién Dy 4n 8, trong d6 c6 phan bo chi tiéu va
ké hoach ctia hoat dong 2 trinh UBND x3 phé duyét. Mot s6 bén can duoc luu y
tham van va phdi hop chit ché trong qua trinh xay dung ké hoach cho Hoat
dong 2 gom:

+ Tham van Hoi LHPN cép tinh va cap huyén vé Hoat dong cia cac
Ho1 LHPN néi trén trong Dy an 8 dé€ tranh trung 1ap.

+  Tham van Phong Dan tdc va Phong NN&PTNT vé cac hoat dong
trong Ti€u duy an 2, Dy an 3 dé tranh trung ldp va 1ong ghép ngudn von, hoat
dong.

+ Tham vén Phong Dan toc vé Tiél{ du an 4 thuoc Du an 5 c6 no1
dung la “Pao tao néng cao nang luc cho cong dong va can bo trién khai Chuong
trinh & cac cap” dé tham gia cac khoda dao tao vé cac ndi dung:

- Dbi voi dbi tuong thy huong: tham gia c;’tc chuyén dé 6, 7, 8,9,11,
12,13, 14, 15, 16, 17, 18 (tuy theo nhu cau va nganh ngh¢).

- D061 vbi can bo Hoi LHPN: tham gia cac chuyén dé 1, 3, 9, 10, 11,
12, 13, 14 (tuy theo nhu cau).

+ Tham van T6 cong nghé s cong dong cua xa dé 16ng ghép ngudn
von, hoat dong.
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+ Tham vén Phong Kinh té - Ha tang vé cc hoat dong khoa hoc cong
ngh¢, cong thuong dang dugc trién khai trén dia ban huyén, xa.
5.2. Trién khai cac hoat dong:

5.2.1. Céng tic chudn bi:

Té chirc truyén thong, ning cao nhan thirc vé loi ich, tAim quan trong cta
ung dung cong ngh¢ trong san xuat kinh doanh 16ng ghép vao cac buoi sinh hoat
cua Hoi va cac chi Hoi, cau lac bd san co6 tai dia phuong va vao cac hoat dong,
chuong trinh khac cia Hoi LHPN co s6.

Ghi chu: C6 thé long ghép voi cac chuwong trinh truyen théng ciia To cong
nghé sé cong dong ¢ cdp xa va To truyén théng cong dong.

5.2.2. Té chirc trién khai:

Ho1 LHPN cép co sG t chire trién khai hoat dong theo ndi dung va trinh
tu néu trong Phan 2 cua Tai liéu huéng dan nay.

5.3. Tong két, bao cao
5.3.1. Pdnh gid, tong két:
- Hoi LHPN cap co s phdi hop voi t6 chire, ca nhan dong hanh hd tro va

Pbi tuong thy huong xay dung bao cao theo Mau 08 - Bdo cdo céng tac tw van
va Mau 09 — Bao cao hoan thanh.

- Dua trén cac bao cao, Hoi LHPN cdp co s& tong hop Béao cdo trinh
UBND Xa va Ho1 LHPN Huyén dé bao céo.

- Quy trinh va biéu miu danh gia thuc hién theo Diéu 5, Thong tu sb
01/2022/TT-UBDT ngay 26/5/2022 ctia Uy ban dan toc.

5.3.2. Tai liéu hoa va chia sé bai hoc kinh nghiém

- Hoi1 LHPN cép co s& tap hop kinh nghi€ém va cac bai hoc thuc hién tai cac
dia phuong dua trén Bao cédo cua td chirc/ca nhan dong hanh ho tro.

- Hoi1 LHPN cép co s& td chirc chia sé kinh nghiém, céc bai hoc, tuyén
truyén va biéu duong cac dién hinh tiéu biéu trén dia ban tinh dudi cac hinh thirc
khac nhau tily thudc vao ngudn luc duoc phan bd va 16ng ghép. Ngoai ra, Hoi
LHPN cép co sd chi dong chia sé kinh nghiém va cac bai hoc trong cac chuong
trinh chia sé bai hoc kinh nghiém cua Hoi LHPN tinh, huyén (néu co).

6. Cong tac lap du toan va quan ly chi phi

Cong tac lap du todn va quan ly chi phi danh cho Dy an 8 thyc hién theo
Thong tu s6 15/2022/TT-BTC ngay 04 thang 03 nam 2022 cta Bo Tai Chinh
quy dinh quan 1y va sir dung kinh phi su nghiép thyc hién CTMTQG phat trién
KT - XH vung dong bao DTTS&MN giai doan 2021 - 2030, giai doan I: tir nim
2021 d&én nim 2025. Noi dung chi phi thuc hién theo Huéng dan s6 04/HD-DCT

ngay 28 thang 7 ndm 2022 cua Poan Chu tich Trung wong Hoi LHPN Viét
Nam vé viéc Huéng dan trién khai thuc hién Dy an 8. Mot s6 ndi dung chi phi
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nhu sau:
6.1. Cong tic chudn bi:
- Cong tac t6 chirc tap huan cho can bo HPN cip huyén, xi: thuc hién theo
bicu 4, muc 1, Thong tu 15/2022/TT-BTC.
6.2. Trién khai hoat djpng

- Chi phi danh cho t6 chire/ ca nhan dong hanh hd tro (néu cb): thyc hién
theo Dicu ‘4, muc 6 T}~16ng tu 15~/2022/TT—BTC. Khoén chi phi danh cho t6 chuec,
ca’i nhan déng hanh ho tro d€ ho trg ky thuat cho t6 nhom dugc tinh vao chi phi
ho trg cho doi tuong thu hudng.

- Chi phi trién khai cac hoat dong truyén thong: thuc hién theo Piéu 4, muc
2, Thong tu 15/2022/TT-BTC.

- Chi phi khao sat: thuc hién theo DPiéu 4, muc 7, Thong tu 15/2022/TT-
BTC.

- Chi hd trg d6i tuong thu hlg:é’ng: thuc hién t}}eo Muc 1, Piéu 392 Thong tu
15/2022/TT-BTC. Mure ho trg toi da 100 triéu dong/md hinh thi diém da bao
gom chi phi cho t6 chirc, ca nhan dong hanh, ho trg. Cac t6 nhom sinh k&, t6 hop
tac, hop tac xa c6 phu ntr lam chu hoac dong lam chu can doi img phén chi phi
con lai dé thyc hién, duy tri bén vitng mo hinh.

- Chi t6 chirc céc su kién (truyén thong, pitching,...): thuc hién theo Diéu 4,
muc 2, Thong tu 15/2022/TT-BTC va Luat Pau thau.

- Céic chi phi khac thuc hién theo ding huéng dan tai Thong tu
15/2022/TT-BTC cua Bo Tai Chinh.,
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Phan4
PHU LUC VA BIEU MAU

Danh sich biéu miu: Pay 13 nhirng biéu miu mang tinh chit tham khao,
Hoi LHPN cac cap van dung, stra doi trén thuec té tai dia phuwong.

Mau 1 - Khao sat thong tin chung
Mau 2.1 - Hién trang ung dung cong nghé (ap dung cho HTX)

Mﬁu 2.2 - Hién trang tmg dung coéng nghé (4p dung cho T nhom sinh ké,
t0 hop tac)

Mau 3 - Ning luc phat huy ndi luc
Mau 4.1 - Nang luc quan tri (4p dung cho HTX)
Mau 4.2 - Nang luc quan tri (ap dung cho T nhom sinh ké, t6 hop tac)
Mau 5.1 - Dé xuét so bo (ap dung cho HTX)
Mau 5.2 - Dé xuét so bo ( 4p dung cho T6 nhém sinh ké, t6 hop tac)
Mau 6.1 - Bé xuét chi tiét (4p dung cho HTX)
Mau 6.2 - Dé xuit chi tiét (4p dung cho T6 nhém sinh ké, t6 hop tac)
Mau 7 - Thda thuan hop tac
Mau 8 - Béo c4o cong tac tu van
Mau 9 - B&o cao hoan thanh
Danh sach cac phu luc:
Phu luc 01 - T6 chirc, ca nhan déng hanh ho tro
Phu luc 02 - Huéng dan sang loc ddi tuong hd trg
Phy lyc 03 - Huéng dan to chirc thuyét minh, bao vé ndi dung dé xuat
Phuy luc 04 - Mot s6 tai liéu tham khao
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KHAO SAT THONG TIN CHUNG
(Ap dung chung cho Té nhém sinh ké, té hop tic, HTX)

A. THONG TIN CHUNG
1. Tén t6 nhém sinh ké, to hop tac, HTX :

S6 AANg KY (Ap Aung cho HTX): ....coc. coveoeeeeeeeeeeeeeeeeerseesees s
3. Loai hinh to chirc

[0 To6 nhém sinh ké
O T6 hop tac
[0 Hop tac xa

4. Dia chi dang ky kinh doanh/thwdng tru:

Gio1 tinh: ...oooviii Dan tOC: ...ooovvvvvirriiieeeee e
6. Tén nguwoi tham gia khdo sat:

Chirc vu VQuan hé voéi lanh dao don vi: ...,
Gio1tinh: ..., Dantoc: ..o,
7. Dién thoai di dong: ...................... Email: ..o

B. THONG TIN VE TO NHOM SINH KE, TO HQP TAC, HTX
( Bdnh ddu x vao cdc phwong dn lya chon, c¢é thé chon nhiéu ddp dn)
1. Linh vue hoat dong san xuit kinh doanh

[0 Nong nghiép, lam nghiép va thuy san
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Cong nghé ché bién, ché tao

Cung cip nudc; Hoat dong quan 1y va xur 1y rac thai, nudc thai
Ban budn va ban 1¢;

Dich vu luyu tra va an uéng

Giao duc dao tao

Y té va hoat dong trg gitip xa hoi

Nghé thuat, vui choi giai tri

Hoat dong dich vu khac ( ghi rd)

OoooOooon

2. San pham chinh ciia T6 nhém sinh ké, T6 hop tac, HTX la gi ?

4. Pau 12 Iy do chinh khién cho anh/chi tham gia vao san xuat Kinh doanh
0 Truyén thong gia dinh
[0 Du an kéu goi
0 Nhu ciu thi trudng
I g - ol (€] o I o ) ISP OP PR ST

5. Pong lwe thic diy anh chi thanh lip Té nhom sinh ké, T hop tac, HTX
la gi?

6. Ai 13 nguoi bit diu y twéng san xuat kinh doanh nay?

[0 Ban than
O Chong/vo
[0  Gia dinh, anh, chi, em
I g - ol (€] T o) USSR
7. Co s6 vat chat ban dau ciia don vi c6 dwoge tir ddu?
Khéng co gi
Gia dinh
Thué

Nha nuée cung cap
- Tl (11T 10 ) OSSR RSR

ooood
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8. Hién nay ai 12 ngudi bo von chinh cho hoat dong ciia to6 nhém sinh ké, to
hop tac, HTX?

Ho tén: v, Giditinh: ..o,
| D2 1 4 T 10 1O RPRRRPPRPN
Hotén: ..o, Giditinh: ..o,
DN 100 ceiiiii i e e e e e e —raaaas
Hotén: ..o, Gidi tinh: ..o,
|2 4 T 10 1PN
HoO te€n: .oovveeiiiiiiii e, G101 tinh: oo
DaAN t0C: oo
Hotén: ..o, Gio1 tinh: oo
DaAN t0C: oo
HO te€n: .oovveeiiiiiiee e, G101 tinh: oo
DaAN t0C: oo
Hotén: ..o, Gio1 tinh: oo
DN L0 C: 1 tiie ittt e rbe eeeb e e e e e e e ab b e e e abr e e e abaeeearreeeeanes
9. Tong s6 von hién nay ciia Pon vila (VND): ..o

trong do:

VOI CHT SO IIUL ..o e ee et en e en e
VON @i VAY: oot coeseesess st st ne sttt
10. Danh sach nhirng nguwoi tham gia quan ly trong don vi:

HO ten: .oooveeiiiiiiieeee ChlIC VU v
Dan tOC: .oooooiviiiiiiiee e, Giditinh: ..o,
Ho tén: ..o, Chlirc VU: .o,
Dan toc: ..o, G101 tinh: oo
HO ten: v, Chuc VU: .o
Dan tOC: ..oooevviiiiiiiii e, Giditinh: ..o,
Ho tén: ..o, Chlirc VU: .o,
Dan tOC: ..oooviviiiiii Giditinh: ..o,

11. S6 lwgng thanh vién cia don vi:
T6ng s6 thanh Vien: ........c..cccoeevvevenen. S6 thanh vién 13 phu nit: .....c..cooeveee.

SO thANh VIEN N DTS e eeeee e ee oo e ee e e ee e e e ee e oo e e ee e
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12. S6 lao ddng (LP) chinh thirc trong don vi?

T6ng s6 LD chinh thic: .....o.ovevveveee. S6 LD 13 phu iz oo,
SO LD 18 Phu 0 DTTS: ooeieeeeeeeeieieeis eeeeeeeeeesese e ees e es s en st s en e
S6 LD dia phuong:.........ccvveeveeeeennn, S6 LD dia phuong 14 phy nif: ...........
S6 LD dia phuong 12 phu nit DTTS: ... covoveeveveeeeeeeeeiseese e sesessesssssesssses s
13. S6 cong nhén lao dong mua vu trong don vi?

To6ng s6 lao dong muia Vu:.........c......... S6 lao dong 1 phu nit: ..oveveveevereeee,
S6 120 AONgE 13 Phu NI DTTS: wovvvivies et
S6 LD dia phuong:.......c.cccevevveveevennn, S6 LD dia phuong 1a phy nif: ............
S6 LD dia phuong 12 phu 0 DTTS: ... covvveeieeeieeeeeeeeeese et sesessess s

15. Pon vi’hd gia dinh ciia chi thwong mua cac yéu té diu vio cho san xuat
kinh doanh & dau?

0 Huyén

O Tinh

[0 Ngoai tinh

0 Nhap khau
16. Liét ké danh sach cac vt tw, san pham dia phwong (tai xa /huyén) don
vi thu mua hiang nim?

Loai vat tu/san phém L s
S6 lugng cAn Mua hANE NAM: .. c.ovvvveereeeeeeeeeeeee et
S6 lugng ho gia dinh cung cap vat tr cho don Vi.....coevveeeveeveeeiieeenenn,
Tén t6 chirc cung cip vat tur cho don vi (0u €O): wvuvvevvvveervereieieian,
Loai vat tu/san pham 2 (NEU CO): ovuvur wervrereeeriersiieissseeeesesesses s snes s
S6 luong can mMua hANg NAM: .. ..covveveeveereeeeeereeee e,
S6 lugng ho gia dinh cung cap vat tr cho don Vi......ocvveeeveeeveeerieeeen,
Tén t6 chirc cung cap vat tu cho don vi (08U €0): .vvvveeeveeeereeeeieeae,
Loai vat tu/san pham 3 (NEU CO): ovuvurr vevrereeiieeseseseseee et esesses st
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S6 luong can mMua hAnNg NAM: .. ..c.ovveveeveeveeecieereeesesee e,
S6 lugng ho gia dinh cung cap vat tr cho don Vi.....cocvvevevecevecvrieenen,
Tén t6 chirc cung cip vat tur cho don vi (0éu €O): wvuvvevvveeeeeeeeceieian,
17. Ai la khach hang chinh cia don vi/ ho gia dinh:
[0 Huyén
[0 Tinh
[0 Ngoai tir}h
[0 Nhép khau
Tén Khach hang Chinn: ..o e
Tén Khach hang Chinn: ..o e
Tén Khach hang Chinh: ........ccoo o e
Tén Khach hang Chinh: ..o e
Tén Khach hang Chinh: ..o e
18. Pon vi mong mudn gi vio nim 2024
S6 cong nhan 120 AONG S& ST AUNE: ... cevevvverveereieeeeeeresssessese e
Muc tiéu dit ra vé doanh thu nFM 2024 ...o.oveeeeeeeeeeeeeeeeeeeeeee e
Thuong hiéu s€ dugc quang ba ¢ dau vao nam 2024:

[0 Huyén

[0 Tinh

O Toan quéc
O Qubcté



Miu 2.1
HIEN TRANG UNG DUNG CONG NGHE
(Mdu dp dung cho HTX)

Cach thirc khao sat: Khoanh tron vao phuong an lga chon — chi chon 1 phuong
an mo ta chinh x&c nhat thyc té ctia don vi hién nay.

1. Thwong hiéu:
1) S6 lwong nhan hiéu don vi da dang ky bao ho:
a) Chua biét nhan hiéu la gi / dang ky nhu nao
b) Hiéu biét vé nhan hiéu nhung chua dang ky nhin hiéu nao
¢) Pi dang ky nhung chua duoc cp vin bang bao ho
d) P dugc Cuc S hitu tri tué cip van bang bao ho it nhat 1 nhan hiéu
2) Cac hoat dong ctuia don vi khi dang ky bao hd nhan hiéu:
a) Chua biét nhan hiéu 1a gi / dang ky nhu nao
b) Thué don vi tu van thiét ké va dang ky nhin hiéu
¢) Tu thiét ké nhén hiéu va thué don vi tu van ding ky
d) Ty thiét ké va tu dang ky nhan hiéu tai Cuc S¢ hitu tri tué
2. Ping ky tiéu chuan:
1) Mirc do hiéu biét va ding ky cac tiéu chuan trong nganh nghé ciia don vi:
a) Chua biét don vi cin phai c6 cac tiéu chuan nao
b) Biét mot sd tiéu chuan phai ¢6 nhung chua thyc hién.

c) Biét tat ca cac tiéu chuan phai c¢6 nhung chi thuc hién mot so tiéu
chuan.

d) Co diy du cac tiéu chuan can thiét.
Truong hop cau tra 10 1a (d) thi liét ké céc tiéu chuan don vi da ding ky:
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3. Truy xuit ngudn goc va tap huin quan ly chat lwong

1) Mirc d6 hiéu biét va thuc hién cac yéu cau vé truy xuat ngudn goc cua don

VI

a) Khong biét va khong ap dung.

b) Biét quy dinh phai thuc hién truy xuat ngudén gbc nhung khong thuc
hién.

¢) Biét quy dinh phai thyc hién truy xuit ngudn gbc nhung khéng thuc
hién day du.

d) Thuc hién day du quy dinh vé truy xuat nguén gdc.

Truong hop ciu tra 101 13 (d) thi mo ta vé hé thdng truy xuit ngudn gdc cta don

2) Céac hoat dong cta don vi khi thuc hién truy xuit ngudn gbc:
a) Khong biét va khong ap dung.
b) Thué don vi tu van xdy dung hé thong truy xuat ngudn goc mot phan.
¢) Thué don vi tu van xay dung hé théng truy xuit nguén goc day du.
d) Ty trién khai hé thong truy xuit ngudn gbc day du.

3) S6 luong ngudi trong don vi duoc tip huin / dao tao vé quan 1y chat luong:
a) Chua c6 ai dugc dao tao.
b) 1-2 nguoi trong don vi da dugc dao tao.
¢) Pa sd quan Iy va ngudi lao dong di duoc dao tao.
d) Tat ca déu da dugc ddo tao vé quan 1y chit luong.

4. Tham gia san thwong mai dién tir
1) Pon vi tién hanh mua ban v&i khach hang théng qua cac kénh:

a) Khong mua ban vdi bén ngoai tinh

b) Hoat dong mua ban dugc trao ddi qua Facebook Messenger / Zalo
/Viber /Skype

c) Hoat dong mua ban dugc thuc hién qua Facebook Messenger / Zalo
/Viber /Skype va kénh thuong mai dién t&r nhu Shopee / Tiki / Lazada
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d) Hoat dong mua ban dugc thuc hién qua Facebook Messenger / Zalo
/Viber /Skype va kénh thuong mai dién tu Shopee / Tiki / Lazada va
trang web riéng c6 chirc nang thuong mai dién tu.

2) S6 luong ngudi lao dong quan 1y cac hoat dong thuong mai dién tir:

a) Khong cd nguoi chuyén trach. Nguoi chuyén trach ban hang kiém
nhiém cac nhi¢m vu khac hoac Cong tac vién.

b) C6 1 ngudi chuyén trach ban hang truc tuyén (Online).
c) C6 2-3 nguoi chuyén trach ban hang truc tuyén (Online).

d) Co6 phong ban chuyén trach dam nhiém viéc ban hang tryc tuyén
(Online).

5. Cac giai phap logistic va thanh toan dién tir
1) Pon vi van chuyén nguyén vat liéu/hang hoa/khach hang bang:

a) Khong van chuyén (khach tuy dén, nguyén vt liéu bén cung cap cho
dén, hang hoa bén thu mua ty dén ché di)

b) Van chuyén bang cac phuong tién cong cong khong thuong xuyén

) Van chuyén bang phuong tién cong cong thudng xuyén hoic c6 ddi tac
van chuyén thuong xuyén

d) Co hé théng vén tai riéng.
2) Mirc d6 1€ thudc cua don vi vao hé théng van tai cong cong:

a) Lé thudc rit cao. Pon vi dung hoat dong khi hé théng van tai cong cong
dinh tré do thiéu hut nguyén liéu/khong xuat dugc hang.

b) Tuong doi 1€ thudc. Pon vi c6 doi tac van chuyén khac nhung gia van
chuyén cao hon.

c) it 1é thudc. Pon vi cha dong dugce ngudn nguyén licu va dau ra chu yéu
la trong dia ban huyén/xa.

d) Khong 1¢ thudc, don vi co6 hé théng van tai riéng hodc nguyén liéu va
dau ra ctia HTX toan bd nam trong dia ban huy¢n/xa.

3) Cac giai phap thanh toan ma don vi dang thyuc hién:
a) Chi chdp nhan thanh toan bang tién mit.
b) Chap nhan thanh toan bing tién mit va chuyén khoan.
¢) Chip nhan thanh toan bang tién mat, chuyén khoan va vi dién tu.

d) Chép nhan thanh toan bang thé thanh toan, tién mit, chuyén khoan va
vi dién t&/céng thanh toan dién tr.

42



6. Tw van hd tro ky thuit
1) Nguén tu van k¥ thuat trong linh vuc hoat dong chinh ctia don vi:
a) Khéng cd t6 chtrc/ca nhan ddng hanh hd tro

b) T6 chirc/ca nhan déng hanh hd tro sinh séng dia phuong hodc can bo
ky thuat cua xa

c) Thué t6 chirc/ca nhan dong hanh hd tro cung cap dich vu tu van theo
goi
d) C6 can bo k¥ thuat trinh do dai hoc tré 1én phu trach truc tiép tai don vi
2) Nguon tu van k¥ thuat trong linh vyc tai chinh cta don vi:
a) Khéng cd t6 chirc/ca nhan ddng hanh hd tro

b) T6 chiic/ca nhan dong hanh hd tro sinh séng dia phuong hodc can bo
ky thuat ciua xa

c) Thué t6 chirc/ca nhan dong hanh hd tro cung cap dich vu tu van theo
goi
d) Co can bo ki thuat trinh do dai hoc trd 1én phu trach truc tiép tai don vi
3) Ngudn tu van k§ thuat trong linh vuc marketing cua don vi:
a) Khoéng cd t6 chtic/ ca nhan dong hanh hd trg

b) T6 chirc/ c4 nhan dong hanh hd trg sinh sdng dia phuong hodc can bd
ky thuat cua xa

c) Thué t6 chirc/ ca nhan déng hanh hd tro cung cap dich vu tu van theo
goi

d) C6 can bd k¥ thuat trinh d6 dai hoc trd 1én phu trach truc tiép tai don vi

4) Nguén tu van k¥ thuat trong linh vyc Quan tri nhan sy cia don vi:

a) Khéng cd t6 chtrc/ ca nhan dong hanh hd trg

b) T6 chirc/ ca nhan ddng hanh hd trg hd tro sinh sdng dia phuong hoic
can bg k¥ thuat cua xa

) Thué T6 chitc/ ca nhan dong hanh hd trg cung cap dich vu tu van theo
goi

d) Co can bo ki thuat trinh do dai hoc trd 1én phu trach truc tiép tai don vi
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BANG TONG HQOP KET QUA KHAO SAT

S6 lwgng diém

Ghi chu

STT Noi dung khao sat
b C d

1 Xay dung thuong hiéu
2 Ding ky tiéu chuan:
3 Truy xudt r;guén gbc va tap huan

quan ly chat luong
4 Tham gia san thuong mai dién tr
5 Cac giai phap logistic va thanh

toan dién tur
6 Tu véan hd tro ky thuat

Tong

Can b hoi LHPN thuc hién khao sat

(Ky, ghi r6 ho tén)

DPai dién don vi

(Ky, ghi rd ho tén)
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Miu 2.2
HIEN TRANG UNG DUNG CONG NGHE
(Ap dung cho t6 nhém sinh ké)

Cach thirc khao sat: Khoanh tron vao phuong an lga chon — chi chon 1 phuong
an mo ta chinh xac nhat thyuc t€ ctia don vi hién nay.

1. Tap huin quan ly chat leong

1) S6 lwong nguoi trong té nhom sinh ké/td hop tac da duoc tap huan / dao tao
vé quan 1y chit luong:

a) Chua c6 ai dugc dao tao.

b) 1-2 nguoi thanh vién da duoc dao tao.

¢) Da sb thanh vién di duoc dao tao.

d) Tat ca thanh vién d3 dugc ddo tao vé quan 1y chat luong.
2. Tham gia san thwong mai dién tir

1) T6 nhom sinh ké/td hop tac tién hanh mua ban véi khach hang théng qua
cac kénh:

a) Khong mua ban vdi bén ngoai
b) Hoat dong mua ban dugc thao luan qua Zalo

c) Hoat dong mua ban duoc thao ludn qua Facebook Messenger / Zalo
/Viber /Skype

d) Hoat dong mua ban dugc thuc hién qua Facebook Messenger / Zalo
/Viber /Skype va kénh thuong mai dién tir nhu Shopee / Tiki / Lazada

2) SO luong thanh vién quan 1y cac hoat dong thuong mai dién tir:
a) Khong co thanh vién chuyén trach.
b) C6 1 thanh vién chuyén trach ban hang truc tuyén (Online).
c) C6 2-3 thanh vién chuyén trach ban hang truc tuyén (Online).
d) Tat ca nhém déu c6 thé phu trach ban hang truc tuyén (Online).
3. Cac giai phap logistic va thanh toan dién tir
1) T6 nhom van chuyén nguyén vt liéu/hang héa/khach hang bang:

a) Khoéng van chuyén (khach tu dén, nguyén vt liéu bén cung cip cho,
hang hoa bén thu mua tu ché)

b) Van chuyén bang cac phuong tién cong cong khong thuong xuyén
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) Van chuyén bang phuong tién cong cong thudng xuyén hoic cd ddi tac
van chuyén thuong xuyén

d) Co6 thanh vién phu trach van tai.
2) Mtic do6 1€ thudc ctua t6 nhom vao hé théng van tai cong cong:

a) Lé thudc rat cao. T6 nhom dimg hoat dong khi hé thdng van tai cong
cong dinh tr¢ do thiéu hut nguyén li¢u/khong xuét duoc hang.

b) Tuong ddi 18 thudc. T6 nhom ¢ ddi tac van chuyén khac nhung gia
van chuyén cao hon.

C) it 1& thudc. T6 nhom chu dong duoc nguén nguyén liéu va dau ra chu
yén la trong dia ban huyén/xa.

d) Khong 1€ thudc, t6 nhom c6 thanh vién phu trach van tai riéng hoac
nguyén liéu va dau ra ctia td6 nhém toan bd nam trong dia ban huyén/xa.

3) Céc giai phap thanh toan ma t6 nhom dang thuc hién:
a) Chi chap nhan thanh toan bang tién mit.
b) Chap nhan thanh toan bang tién mat va chuyén khoan.
C) Chép nhan thanh toan bé‘mg tién mat, chuyén khoan va vi dién tir.

d) Chip nhén thanh toan bang thé thanh toan, tién mit, chuyén khoan va
vi dién tir/cong thanh toan dién tir.

4. Tw véan hd tro ky thuit
1) Nguon tu van k¥ thuat trong linh vuc hoat dong chinh ctia t6 nhom:
a) Khoéng cd To chirc/ ca nhan dong hanh hd tro

b) Tb chirc/ c4 nhan dong hanh hd trg sinh sdng dia phuong hodc can bd
ky thuat cua xa

c) Thué Té chirc/ ca nhan ddng hanh hd trg cung cap dich vu tu van theo
goi
d) Trong t6 nhom cé can bd ky thuat trinh d6 dai hoc trd 1én
2) Nguon tu van k¥ thuat trong linh vuc tai chinh cua té nhom:
a) Khéng cd TH chirc/ca nhan dong hanh hd trg

b) T6 chitrc/ca nhan déng hanh hd tro sinh séng dia phuong hodc can bo
k¥ thuat cia xa

c) Thué To chiic/ca nhan dong hanh hd tro cung cap dich vu tu van theo
goi
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d) Trong t6 nhom cé can bd ky thuat trinh d6 dai hoc trd 1én
3) Nguon tu van k§y thuat trong linh virc marketing cta t6 nhom:
a) Khoéng cd T chirc/ca nhan dong hanh hd trg
b) T6 chtrc/ca nhan dong hanh hd tro sinh séng dia phuong hodc can bo
ky thuat cua xa
) Thué T6 chic/ca nhan ddng hanh hd trg cung cap dich vu tu van theo
goi

d) Co can bo k¥ thuat trinh do dai hoc tré 1én phu trach truc tiép tai don vi

BANG TONG HQP KET QUA KHAO SAT

S6 lwong diém Ghi chu

ST Noi dung khdo sat
T a b C d
1 Tap huan quan 1y chét luong
2 Tham gia san thuong mai dién tu
3 Céc giai phép logistic va thanh toan

dién ta
4 | Tu van hd tro k¥ thuat

T(R)ng
Céan b hoi LHPN thuc hién khao sat Pai dién don vi

(Ky, ghi rd ho tén) (Ky, ghi rd ho tén)
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NANG LUC PHAT HUY NOI LUC
(Ap dung chung cho Té nhom sinh ké / T4 hop tac / HTX)

Cach thirc khao sat: Khoanh tron vao phuong an lga chon — chi chon 1 phuong
an mo ta chinh xac nhat thyuc t€ ctia don vi hién nay.

1) Trén 50% ngudn vén dau tu vao don vi (t6 nhom sinh ké/ t6 hop tac/ HTX)
do:

a) Nguoi bén ngoai tinh dong gop
b) Nguoi trong tinh dong gop

c) Nguoi trong huyén dong gop
d) Nguoi trong don vi dong gop

2) Trén 50% nguyén liéu san xuét cua don vi (t6 nhom sinh ké/ t6 hop tac/
HTX) lay tur:

a) Thu mua tur tinh khac
b) Trong tinh
c) Trong huyén
d) Trong xa
3) Cac cong viéc chuyén mon phire tap do:
a) Thué tir tinh khac (lao dong chinh thirc / tu van)
b) Nguoi trong tinh phu trach (lao dong chinh thirc / tu van)
¢) Nguoi trong huyén phu trach (lao dong chinh thic / tu van)
d) Nguoi trong xa phu trach (lao dong chinh thirc / tur van)
4) Mbi quan hé cia don vi véi cac to chirc, doan thé x4 hoi tai dia phuong:
a) Khong quan hé (khong co s dién thoai lién lac)
b) Quan hé x4 giao (co s dién thoai lién lac)
C) Quan hé gén b6 (d61 khi tham gia vao cac hoat dong)

d) Quan hé mat thiét (tham gia vao hau hét cic hoat dong cua to chuc,
doan thé x4 hoi tai dja phuong)

5) S lugng ddi tac (d6i tac cung tmg/ddi tac cung nganh nghé) trong dia ban
huyén:

a) Khong cé ddi tac
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b) C6 1-2 ddi tac
c) C6 3-4 ddi tac
d) C6>5 ddi tac
6) Y tudng kinh doanh cua don vi dén tur:
a) Y tudng ca nhan
b) Y tuéng cua gia dinh

) Y tudng chung cuia ca don vi

d) Y tuong chung cta ca don vi két hop véi cac diém manh truyén théng

cua dia phuong

BANG TONG HQP KET QUA KHAO SAT

S6 lwong diém Ghi chu
ST Noi dung khio sat
T a b C
1 Nang lyc phat huy noi luc
T(R)ng
Céan b hoi LHPN thuc hién khao sat DPai dién don vi
(Ky, ghi rd ho tén) (Ky, ghi rd ho tén)
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Mau 4.1
NANG LUC QUAN TRI
(Ap dung cho Hop tic xa)

Cach thirc khao sat: Khoanh tron vao phuong an lga chon — chi chon 1 phuong
an mo ta chinh xac nhat thyuc t€ ctia don vi hién nay.

1. St ménh va tim nhin:
1) Nhan xét v& St ménh - Tam nhin — Gia tri c¢bt 161 ctia HTX:
a) Khong hiéu Str ménh - Tam nhin — Gia tri cot 15i 12 gi

b) Hiéu nhung chua xdy duyng St ménh - TAm nhin — Gia trj c6t 18i cia
HTX

c¢) Co nhung khong rd rang cu thé

d) Co, 16 rang cy thé

Néu chon phuong an d) thi néu rd:

ST MENN 1oeiiiiiiii e e e e

2) S6 lugng thanh vién hiéu biét vé Str ménh - Tam nhin — Gia tri ¢t 16 cta
HTX:

a) KHONG
b) MOT SO thanh vién
¢) DA SO thanh vién
d) TAT CA thanh vién
3) Truyén thong vé Str ménh - Tam nhin — Gia trj ¢t 16i cuia HTX:
a) KHONG c6 St ménh - Tam nhin — Gi4 trj ¢t 16i

b) C6 St ménh - Tam nhin — Gi4 tri cbt 16i nhung KHONG duoc tai liu
héa va truyén thong rong rii

¢) Puoc tai liéu hoa nhung KHONG truyén théng rong rii

d) Puoc tai liéu hoa va truyén théng rong rii
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2. Nang lwe 1anh dao
1) Panh gia vé nang lyc lanh dao HTX
a) KHONG xay dyung vin hoa kinh doanh ciia HTX
b) T6 chirc kha t6t trong viéc duy tri vin hoa kinh doanh ctia HTX

) Tb chirc kha tét trong viéce duy tri va phat trién van hoa kinh doanh cua
HTX

d) Tich cuc va t6 chiic tét trong viéc duy tri va phét trién van hoa kinh

doanh cua HTX
2) Panh gia vé k¥ nang quan 1y cta lanh dao HTX:

a) Thiéu hut cac k¥ nang quan 1y va khong biét ki ning quan 1y nao 13 can
thiét.

b) Kha rd rang vé cac k§ ning quan 1y can thiét va danh gia dugc sy chénh
léch vé k¥ nang giita nhitng nguoi lao dong trong HTX; KHONG c6
hoat dong nao dugc thuc hién dé cai thién k¥ niang cia quan 1y va cia
nguoi lao dong.

¢) Khérd rang vé cac ky ning quan 1y can thiét va danh gia dugc sy chénh
léch vé k¥ ning giita nhitng ngudi lao dong trong HTX; ¢6 mot sb hoat
dong dé cai thién k¥ nang ctia quan 1y hodc ciia ngudi lao dong.

d) Rat rd rang vé cac k¥ ning quan 1y can thiét va danh gia duoc sy chénh
léch vé k¥ nang giita nhitng ngudi lao dong trong HTX; thudong xuyén
¢ cac hoat dong dé cai thién k¥ ning cho ca quan 1y 1dn ngudi lao
dong.

3) Tinh than dong doi trong HTX:

a) KHONG duoc néu ra/dé cao trong HTX.

b) Puoc néu ra va dé& cao; KHONG c6 hoat dong nao cu thé dé xay dung
tinh than dong doi.

c) Puogc néurava dé cao trong van hoa kinh doanh cua HTX; CO mot vai
hoat dong cu thé dé xay dung tinh than déng doi.

d) Tén vinh tinh than dong doi, CO hoat dong xay dung tinh than dong doi
dinh ky.

4) Mtic d6 tu tin cia nguoi lao dong khi duogc Gy quyén:

a) KHONG duoc ty quyén.

b) DO DU khi duoc oy quyén, KHONG thao luin vé cac ndi dung uy
quyen.
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¢) TU TIN tiép nhan ty quyén, KHONG thao luin vé cac ndi dung uy
quyén.

d) TU TIN tiép nhan uy quyén, thao ludn COI MO vé cac nodi dung oy
quyeén.

5) Mbi quan hé trong nhém quan 1y:

a) KHONG dat duoc su nhat tri trong cac cudc hop. Thuc hién cong viéc
theo chi dao.

b) Chia s¢ mot tAm nhin chung, nhung KHO dat dugc sy nhét tri trong cc
cudc hop.

) Su hop tac tot gilta cac thanh vién trong nhém quan 1y tao ra mot moi
truong tin cdy, noi ngudi lao dong cam thay tu tin dé hoan thanh trach
nhiém.

d) Su hop tac tuyét voi gitra cac thanh vién trong nhom quan ly tao ra strc
manh tong hop.

6) S6 luong thanh vién va ngudi lao dong hiéu rd Noi dung cua Ké hoach
chién lugc cia HTX:

a) KHONG c6 K& hoach chién lugc
b) MOT SO thanh vién va nguoi lao dong
¢) DA SO thanh vién va ngudi lao dong
d) TAT CA thanh vién va ngudi lao dong
3. Heé thong
1) HTX c6 so d6 va co cdu to chitc va phan chia bd phan rd rang cho:
a) KHONG c6 so d6 va co cau to chire
b) MOT SO bd phan c6 md ta chic nang, nhiém vu
¢) DA SO bo phan c6 mé ta chirc ning, nhiém vu
d) TAT CA b6 phan c6 mé ta chirc nang, nhiém vu

2) So luong nguoi lao dong hiéu rd vai tro chic ndng va nhi¢m vu ctia minh
va dong nghiép:

a) KHONG c6 nguoi lao dong hiéu 1d
b) MOT SO nguoi lao dong hiéu 5

¢) PA SO ngudi lao dong hiéu rd

d) TAT CA ngudi lao dong hiéu 13
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3) S6 luong thanh vién trong Ban quan tri (BQT) c6 chuyén mén va kinh
nghiém phi hop v6i st ménh va hoat dong cua t6 chic:

a) KHONG c6 Ban quan tri
b) MOT SO thanh vién BQT hiéu rd
c¢) PA SO thanh vién BQT hiéu 5
d) TAT CA thanh vién BQT hiéu r&

4) S6 lugng cac quy trinh hoat dong duogc soan thao/in:
a) KHONG c6 quy trinh/trao d6i miéng
b) MOT SO quy trinh dugc soan thao/in
¢) PA SO quy trinh duogc soan thao/in
d) TAT CA quy trinh duoc soan thao/in

5) Lich lam viéc duoc lap trudce cho:
a) KHONG c6 lich lam viéc lap san
b) C6 lich 1am viéc cho NGAY MAI
) C6 lich 1am viéc cho TUAN SAU
d) C6 lich l1am viéc cho THANG SAU

6) Tan suét thuc thi ké hoach bao tri:
a) KHONG c6 ké hoach bao tri
b) C6 ké hoach béo tri nhung KHONG thuec thi
c) C6 ké hoach bao tri nhung HIEM KHI thyc thi
d) LUON thyc thi ké hoach béo tri

4. Quan ly tai chinh:

1) Nguoi phu trach cong tac tai chinh ké toan:

a) KHONG c6 nguoi phu trach tai chinh ké toan

b) Ngudi phu trach tai chinh ké toan BAN THOI GIAN c6 chuyén mén
CO BAN

¢) Nguoi phu trach tai chinh ké toan BAN THOI GIAN c¢6 chuyén mén
TOT

d) Nguoi phu trach tai chinh ké toan TOAN THOI GIAN c6 chuyén mén
TOT

2) N1 dung ctia Bao cdo tai chinh phan anh:
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a) KHONG doc / KHONG hiéu Béo c4o tai chinh

b) Bao cdo tai chinh KHONG phan anh hoat dong ctia HTX

¢) B4o cdo tai chinh phan anh MOT PHAN hoat dong ctia HTX
d) Bao c4o tai chinh phan anh CHINH XAC hoat dong caa HTX

3) Tan suit cdp nhat Hé théng quan 1y tai chinh (phan mém va cong nghé
duoc céc t6 chuc st dung dé két ndi, lwu trit va bao cdo vé tai san, thu nhdp va
chi phi):

a) KHONG co6 Hé thong quan 1y tai chinh
b) Co nhung it cap nhat (1-2 1an/nim)

¢) Thuong xuyén cip nhat (1-2 1an / thang)
d) Thuong xuyén cdp nhat (hang ngay).

4) Khi nhan thong bao s& phai cat giam chi phi 10% ma khong lam anh
huoéng dén hoat dong cia HTX, Ban quan trj sé&:

a) KHONG xac dinh duoc cai gi co thé cit giam

b) Xac dinh duoc MOT SO chi phi ¢6 thé cat giam

¢) Xac dinh dugc DA SO chi phi c¢6 thé cit giam

d) Xéc dinh duoc TAT CA chi phi c6 thé cat giam
5) Phuong thtic ghi chép thu chi hang ngay caa HTX:

a) KHONG ghi chép

b) Ghi chép vao SO TAY

¢) Ghi chép bang SO KE TOAN

d) Str dung Phan mém dé ghi chép

6) Trong truong hop khong co doanh thu, HTX ¢ dii ngudn luc dé hoat dong
trong:

a) DUNG hoat dong
b) 6 thang
c) 1 nam
d) 2 nam
5. Quan ly nhan sw
1. S6 luong nguoi lao dong c6 ban M6 ta cong viée chi tiét va duoc luu hd so:
a) KHONG c6 ban Mo ta cong viéc
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b) MOT SO nguoi lao dong cd ban Mo ta cong viée
¢) DA SO ngudi lao dong c6 ban M6 ta cong viée
d) TAT CA ngudi lao dong c6 ban M6 ta cong viée

2. Sb luong vi tri chu chdt vé k¥ thuat, quan 1y, hanh chinh, tai chinh dugc bo
nhiém cho nhitng nguoi ¢6 chuyén moén va ky nang:

a) KHONG c0 vi tri chui chét nao
b) MOT SO vi tri chi chét
¢) PA SO vi tri chu cht
d) TAT CA vi tri cha cht
3. Ty 1& nguoi lao dong nghi viéc hoic gip van dé khi tham gia vao HTX:
a) CAO (>50%)).
b) TRUNG BINH (30%-50%)
c) THAP (10%-30%)
d) RAT THAP (<10%)
4. Tan suat Quan Iy danh gia mtrc 6 hoan thanh céng viéc ciia ngudi lao dong:
a) 1 nam 1 lan.
b) 1 quy 1 lan
c) 1 thang 1 lan
d) Hang tuin

5. Hinh thtc Quan 1y danh gid mirc do hoan thanh cong viéc cua nguoi lao
dong:

a) Khong danh gia.

b) Quan 1y danh gia khong c6 sy tham gia cia nguoi lao dong, khdng co
ké hoach phat trién niang luc cho ngudi lao dong

c) Quan ly danh gia véi sy tham gia cua ngudi lao dong, khong co ké
hoach phat trién ning luc cho nguoi lao dong

d) Quan 1y danh gia voi su tham gia clia nguoi lao dong, co ké hoach phét
trién nang luc cho ngudi lao dong

6. SO luong nguoi lao dong duoc dao tao dinh ky vé chuyén mon:
a) KHONG c6 chinh sach dao tao.
b) Pao tao MOT LAN khi tham gia t chirc

55



¢) MOT SO nguoi lao dong duoc dao tao dinh ky
d) DA SO ngudi lao dong dugc dio tao dinh ky
6. Marketing

1) Noi dung cua Chién lugc Marketing:
a) KHONG c6 chién luoc Marketing
b) KHONG nhan vao diém doc dao trong san pham/dich vu
¢) Nhan vao MOT SO diém doc dao trong san pham/dich vu.
d) Nhan manh TAT CA cac ddc dao trong san pham/dich vu.

2) S luong ngudi lao dong hiéu rd diém doc dao trong san pham/dich vy
cua HTX:

a) KHONG ai hiéu r&
b) MOT SO nguoi lao dong hiéu 16
¢) PA SO ngudi lao dong hiéu rd
d) TAT CA nguoi lao dong hiéu rd
3) Noi dung cia Ké hoach truyén thong:
a) KHONG c6 Ké hoach truyén thong

b) Ké hoach truyén thong so sai, khéng co lich cu thé, khong bam sat
Chién lugc truyén thong

c¢) Ké& hoach truyén thong c6 lich cu thé theo quy, bam theo Chién luoc
truyén thong, chua c6 ngan sach cu thé.

d) Ké hoach truyén thong c6 lich cu thé, chi tiét theo tuan, bam theo Chién
lugc truyén thong va gan véi ngan sach.

4) Panh gia vé Nguoi phu trach truyén thong:
a) KHONG c6 nguoi chuyén trach vé truyén thong
b) C6 ngudi phu trach BAN THOI GIAN vé truyén thong
c) C6 ngudi phu trach TOAN THOI GIAN phu trach truyén théng

d) C6 ngudi phu trach TOAN THOI GIAN va ¢c6 CHUYEN MON phy
trach truyén thong

5) Trién khai Marketing 0 dong:
a) KHONG hiéu Marketing 0 dong 13 gi
b) Hiéu r6 nhung KHONG thuc hién
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¢) Thuc hién MOT SO bién phap Marketing 0 dong.

d) Thuc hién TAT CA cic bién phap Marketing 0 dong
6) Noi dung cua Phan khic khach hang:

a) KHONG r& Phan khuc khach hang la gi

b) KHONG xac dinh dugc Phan khuc khach hang cua san pham/dich vu
cua HTX

¢) Phan khtic khach hang duoc xac dinh chung chung, chua chi tiét
d) Phan khtic khach hang duoc xac dinh chi tiét, cu thé
7. Ban hang

1) Ké hoach ban hang va viéc trién khai:
e) KHONG c6 ké hoach ban hang
f) CO ké hoach ban hang nhung KHONG thyc hién
g) Thuc hién MOT PHAN ké hoach ban hang.
h) Thuc hién ding theo ké hoach ban hang.

2) Muc do ap dung quy trinh va kich ban ban hang:
a) KHONG c6 quy trinh va kich ban ban hang
b) CO quy trinh va kich ban ban hang nhung khong in ra, khong ap dung
¢) Chi co s6 it ngudi phu trach ban hang ap dung
d) TAT CA ngudi phu trach ban hang hiéu va ap dung quy trinh, kich ban

ban hang

3) S6 lan dao tao k¥ ning ban hang cho ngudi phu trach ban hang:
e) KHONG dao tao
f) Pao tao 1 1an khi vao lam viéc
g) Pao tao dinh ky 1 1an hang nam.
h) Pao tao dinh ky trén 1 1an hang nam.

4) Phuong phap ghi chép hoat dong mua hang cua tirng khach hang:
a) Khong ghi chép cu thé tén khach hang trong mdi lan mua hang
b) C6 ghi chép cu thé tén cua khach hang trong mdi 1an mua hang vao sb

) Ghi chép cu thé tén cua khach hang trong mdi lan mua hang vao sb
danh riéng cho ké toan hoic str dung phan mém bang tinh Excel

d) Sir dung phan mém béan hang chuyén dung dé ghi chép
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5) Lich hop dé stra chita cac sai sot dugc ghi nhan trong qua trinh ban hang:

a) KHONG ghi chép cac sai sot trong qué trinh ban hang

b) GHI CHEP nhung khong hop xtr 1y

¢) GHI CHEP va hop xtr Iy vao cudi thang hodc cubi nim

d) GHI CHEP va hop xt 1y vao cudi ngay, cudi tudn, hodc xir Iy ngay lap

tuc.

6) Danh gia hiéu qua ban hang ctia B6 phan ban hang theo lich:

e) KHONG danh gia

f) Panh gia theo nam (mdi nam 1 1an)

g) Panh gia theo quy (mdi quy 1 1an)

h) Panh gia theo thang hodc tuan (mdi thang hodc mdi tuan 1 1an)

BANG TONG HQP KET QUA KHAO SAT

S6 lwong diém Ghi chu

STT Noi dung khio sat b ) q
1 St ménh va tam nhin
2 Nang luc 1anh dao
3 Hé thong
4 Tai chinh
5 Nhan su
6 Marketing
7 Ban hang

T(x)ng

Can b hoi LHPN thuc hién khao sat

(Ky, ghi 6 ho tén)

Dai dién don vi

(Ky, ghi r ho tén)
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Miu 4.2
NANG LUC QUAN TRI
(Ap dung cho Té nhém sinh ké / Té hop tdc)

Cach thirc khao sat: Khoanh tron vao phuong an lga chon — chi chon 1 phuong
an mo ta chinh xac nhat thyuc t€ ctia don vi hién nay.

1. Nhan xét vé Muc tiéu chung ctia T6 nhom:
a) Khoéng hiéu Muc tiéu chung cta t6 nhoém 13 gi
b) Hiéu nhung chua xay dung Muc tiéu chung cua t6 nhom
¢) Co nhung khong rd rang cu thé
d) Co, 1 rang cu thé
2. SO luong thanh vién hiéu biét vé Muc tiéu chung cta to nhom:
a) KHONG.
b) MOT SO thanh vién.
¢) DA SO thanh vién.
d) TAT CA thanh vién.
3. Sb luong cac thanh vién hiéu o Noi dung ctua Ké hoach cta t6 nhom:
a) KHONG c6 Ké hoach
b) MOT SO thanh vién
¢) DA SO thanh vién
d) TAT CA thanh vién
4. Lich lam viéc duoc 1ap trudc cho:
a) KHONG c6 lich lam viéc 1ap san
b) C6 lich 1am viéc cho NGAY MAI
c) Co lich lam viéc cho TUAN SAU
d) C6 lich l1am viéc cho THANG SAU
5. Tinh than dong doi trong t6 nhom:
a) KHONG dugc néu ra/dé cao trong t6 nhom.

b) Puoc néu ra va dé cao; KHONG c6 hoat dong nao cu thé dé xay dung
tinh than dong doi.
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¢) Puogc néu ra va dé cao trong td6 nhom; CO mét vai hoat dong cu thé dé
xay dung tinh than dong doi.

d) Tén vinh tinh than dong doi, CO hoat dong xay dung tinh than déng doi
dinh ky.

. Phuong thirc ghi chép thu chi hang ngay ciia t6 nhom:

a) KHONG ghi chép

b) Ghi chép vao SO TAY

c) Ghi chép bang SO KE TOAN
d) Sir dung Phan mém dé ghi chép

. S6 lugng thanh vién dugc dao tao dinh ky vé chuyén mon:

a) KHONG dugc dao tao

b) Pao tao MOT LAN khi tham gia t6 nhom
¢) MOT SO thanh vién duoc dao tao dinh ky
d) BA SO thanh vién dugc dao tao dinh ky

. Sb luong thanh vién hiéu 16 diém doc dao trong san phém/dich vu cua to
nhém:

a) KHONG ai hiéu rd

b) MOT SO thanh vién hiéu rd
¢) DA SO thanh vién hiéu rd
d) TAT CA thanh vién hiéu rd

. Panh gia vé thanh vién phu trach marketing:

a) KHONG c6 thanh vién chuyén trach vé truyén théng
b) C6 thanh vién dam nhi¢m nhung khong c6 chuyén moén
c) Co thanh vién dam nhiém nhung mai qua dao tao co ban

d) Co thanh vién dam nhiém duoc dao tao day du vé marketing

10.Trién khai Marketing 0 dong:

a) KHONG hiéu Marketing 0 dong la gi

b) Hiéu 15 nhung KHONG thuc hién

¢) Thuc hién MOT SO bién phap Marketing 0 dong.

d) Thuc hién TAT CA cac bién phap Marketing 0 dong

11.N61 dung cua Phan khuac khach hang:
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a) KHONG r6 Phan khic khach hang la gi

b) KHONG xac dinh dugc Phan khuc khach hang ctia san pham/dich vu
ctia té nhom.

¢) Phan khtic khach hang duoc xac dinh chung chung, chua chi tiét
d) Phan khtic khach hang duoc xac dinh chi tiét, cu thé

12.K¢é hoach ban hang va viéc trién khai:

a) KHONG c6 ké hoach ban hang

b) CO ké hoach ban hang nhung KHONG thuc hién
¢) Thuc hién MOT PHAN ké hoach ban hang.

d) Thuc hién dung theo ké hoach ban hang.

13.S6 lan dao tao k¥ ning ban hang cho thanh vién:

a) KHONG dao tao

b) Pao tao 1 1an khi vao to nhom

¢) Pao tao dinh ky 1 1an hang nam.

d) DPao tao dinh ky trén 1 1an hang nam.

14.Phuong phap ghi chép hoat dong mua hang cta tirng khach hang:

a) Khong ghi chép cu thé tén khach hang trong mdi lan mua hang
b) Co ghi chép cu thé tén cua khach hang trong mdi 1an mua hang vao sb

c) Ghi chép cu thé tén cua khach hang trong mdi 1an mua hang vao s6
danh riéng cho ké toan hoic str dung phan mém bang tinh Excel

d) Sir dung phan mém béan hang chuyén dung dé ghi chép

15.Lich hop dé stra chira céc sai sot duoc ghi nhan trong qua trinh hoat dong:

a) KHONG ghi chép cac sai st trong qua trinh hoat dong
b) GHI CHEP nhung khong hop xtr 1y
¢) GHI CHEP va hop xir 1y vao cudi thang hoic cudi nam

d) GHI CHEP va hop xur Iy vao cubi ngdy, cudi tuan, hodc xir Iy ngay lap
tue.

16.Panh gia hi€éu qua hoat dong cua td6 nhom theo lich:

a) KHONG danh gia
b) Panh gia theo ndm (mdi ndm 1 14n)
c) Panh gia theo quy (mdi quy 1 1an)
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d) Panh gia theo thang hodc tuan (mdi thang hodc mdi tuan 1 lan)

BANG TONG HQP KET QUA KHAO SAT

STT

NOi dung khio sat

S6 lwong diém Ghi chu

b C d

Nang lyc quan trj trong t6 nhém

Céan b hoi LHPN thuc hién khao sat

(Ky, ghi r6 ho tén)

Pai dién Té nhom

(Ky, ghi rd ho tén)
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Miu 5.1
PE XUAT SO BO
( Ap dung cho Hop tdc xd)
TEN NEUOT LAP: 1ot e
SO CMND/CCCD: ooviviveirerieeisesins woeesssesssessssss s
DA Chi: oo e
S6 dién thoai (ghi s6 ding kY str dung Zalo néu €O): ...oovvvvvveeveeeeeeesesiseesis
Dai di€n Cho HT X o.oooiiiiiiiiiiiiies et
SO DKKD €08 HTX: wvvvuiiririisiiseiins woesseesiessssssessses s ssssssesssessssessssens
Chire vu trong HT X ..ooiiiies s

T6i cam két cac thong tin néu trén la ding su that va dé xuat dugc hd tro cac ndi
dung sau:

1) Xay dung thuong hi€u W ..o oo
Ngan sach can thiét du Kien@:.... ..o
Kha nang d6i tmg ctia don vi @:. ..o

2) Pang ky cac tieu chuAn @: ... oo

Ngan sach can thiét du KiEn@:.... ....cooovvoieeeeeeeeeeeee e
Kha ning d61 tng ctia don vi @, .o,
3) Xay dung truy xuat ngudn gdc va tap huin quan Iy chat luong ©:

Ngan sach can thiét du Kién@: ... .......oooooeeeieieeeeeeeeeeeee e
Kha nang d6i tmg ctia don vi @ ..o
4) Hb tro tham gia san giao dich thuong mai dién tir ©:

Ngan sach can thiét du Kién@:.... ......coocoveveeeeeeeeeeeee e
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Kha nang d6i tmg ctia don vi @ ..o
5) Gidi thidu va két ndi voi cac giai phap logistic va thanh toan dién tir @;

Ngan sach can thiét du Kien@: ... ..o
Kha nang d6i tmg ctia don vi @ ..o
6) Tu van hd tro k¥ thuat ©:

Ngan sach can thiét duw Kin®: ... ..o
Kha nang d6i tng ctia don vi @ ..o
Nguoi l1ap dé xuat
(Ky, ghi r6 ho tén)

(1): Néu ré thwong hiéu can dang ky, dai dién cho cdc san pham ndo, san pham
co phdi la san phdm chinh cua don vi khong.

(2): Néu chua xdc dinh dwoc Ngdn sdch can thiét thi dé trong.
(3): Pon vi phdi néu ré mirc doi g néu dwoc hé tro.

(4): Néu cdc tiéu chudn can hé tro dang ky (vi du nhw Tiéu chuan VSATTP, Tiéu
chudn homestay ASEAN,...).

(5): Néu ro san pham nao can dang ky truy xudt nguon goc. Néu ro can tdp
huan quan ly chat lwong cho bao nhiéu nguoi, lam vé linh vuc nao.

(6): Néu ré cdc san thwong mai dién tir mudn tham gia.

(7): Néu ré can van chuyén hang héa gi, khéi lwong bao nhiéu, chuyén di dau;
cdc phuwong thirc thanh todn dién tu don vi muon dwoc huong ddn s dung (cong
thanh toan, vi dién ti,...).

(8): Néu ro cac van dée ky thudt ma don vi co mong muén dwoc ti van / dao tao /
cung cdp giai phap xu ly.
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Miu 5.2
PE XUAT SO BO
(Ap dung cho té6 nhém sinh ké, t6 hop tdc)
TEN NEUOT LAP: ovveie i et
SO CMNDY: .ceoevivrisriseese st soeessees bbb
DA Chi: oo e
S6 dién thoai (ghi s6 ding kY str dung Zalo néu €O): ....ovvvvveeeeveeeeesesisreeis
S6 thanh Vien clia t0 NNOM: .....vuveieeies oottt
TRUOC AN TOC: 1vvviiiiiiiii ittt crrrrre e e e e e e e s s e e e e e e e s s e s sabbbrrrreeeeeessanans

T6i cam két cac thong tin néu trén la ding su that va dé xuat dugc hd tro cac ndi
dung sau:

1) Tap huan quan 1y chét luong @:
Ngan sach can thiét du Kidn®: ... ..o
Kha nang d6i tmg ctia don vi @ ...
2) HO tro tham gia san giao dich thuong mai dién tir @:

Ngan sach can thiét du Kien@: ... ..o
Kha ning d61 tng ctia don vi @ ..o,
3) Gioi thicu va két nbi véi cac giai phap logistic va thanh toan dién tir ©):

Ngan sach can thiét du Kien®: ... ..o,
Kha nang d6i tmg ctia don vi @, ..o
4) Tu van hd tro ki thuat ©:
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Ngan sach can thiét du Kien@: ... ......cocooeivieieeeeeesee e

Kha nang d6i tmg ciia don vi @ ..o

Ngudi lap dé xuit
(Ky, ghi rd ho tén)

(1): Néu ré can tdp hudn quan 1y chdt lwong cho bao nhiéu ngwoi, lam vé linh vuc
nao.

(2): Néu chwa xdc dinh dwoc Ngdn sdch can thiét thi dé trong.

(3): Don vi phai néu roé muc doi ung néu dwoc hé tro.

(4): N&u ré cdc san thiwong mai dién tir muon tham gia

(5): Néu ré can vin chuyén hang héa gi, di dau; Néu ré cdc phwong thirc thanh todn
dién tir ma cdc thanh vién t6 nhom muén dwoc hwong dan siv dung (cong thanh todn,
vi dién tit,...)

(6): Néu ré cdc van dé ky thudt ma cdc thanh vién té nhém c6 mong muén dwge tw van
/ ddo tao / cung cdp gidi phdp xir 1y
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Miu 6.1
DE XUAT CHI TIET
(Ap dung cho Hop tic xa)

I.  THONG TIN CHUNG
TEN NGUOT LAP: e e
SO CMND/CCCD: .ovvvrueirevireriseeins woeesssessssssssss s
DA Chi: oo e
S6 dién thoai (ghi s0 ding kY str dung Zalo néu €O): ....ovvvevvervveeeveresrniinenians
Dai di€n cho HT X o..ooiiiiiiiiiiiiiies e
SO DKKD CUA HTX: 1.vouiercernreineisnes cessessnessaesssssseessasssssssssssassssssssssssssssens
Chirc vu trong HT X ...ooiiees e
Il. NOI DUNG PE XUAT
Thay mat HTX, to1 dé xuét dugc hd tro cac ndi dung sau:

1) Xay dung thuong hi€u W ..o i

Ngan sach can thiét du Kin®: ... ..o
Kha ning d61 tng ctia don vi @ ..o,

Cac tac dOng duw Kidn ™ .ot e

Ngan sach can thiét du Kién@: ... .......oooooeieieeeeeeeeeeee e
Kha ning d6i tmg ctia don vi @ ..o

Cac tac 0N AW Ki8n ™ .oooviiis e
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2)

3)

4)

Ngan sach can thiét du Kien@: ... ..o
Kha ning d6i tng ctia don vi @ ..o

Cac tac AONE dur KiEn ™7 ..ot e,

Ngan sach can thiét du Kin®: ... ..o
Kha nang d6i tmg ctia don vi @ ...

Cac tac dOng duw Kidn ™ .ot e

Ngan sach can thiét du Kién@: ... ......coocooeeeieeeeeeeeeee e
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Kha nang d6i tmg ctia don vi @ ..o

Cac tac dOng dw Kidn ™ .ot o

Tu van hd tro k¥ thuat @0

Ngan sach can thiét du Kien@: ... ..o
Kha ning d6i tng ctia don vi @ ..o,

Cac tac AONE dur KiEn ™ ..ot e,

I1l. CAM KET CUA HQP TAC XA:
Thay mat HTX, t61 cam K&t FANG: ....... cvovveveereerereiereisessessessessesesssssessessessesesnens

1. T4t ca cac ndi dung néu trén 1a ding su that. Tat ca cac dé xuat phan anh dung
mong muon duoc ho trg ciia Hop tac Xa.

2. T61 cam két minh da hi€u ro cac ndi dung dé xuat ho trg, cac tac dong du kién
s€ xay ra voi Hop tac xa khi dugc ho tro.

3. T6i cam két s& sir dung cac hd trg diing nhu ban dé xuat nay va dung nhu to
chtrc, cd nhan dong hanh ho trg cia du an da hudng dan.

4. Toi cam két s€ khong sir dung cac ho trg va bat cir mot muc dich nao khéc
ngoai trir cac muc dich da néu trong dé xuat nay.

5. Trong trudng hop khong sir dung dén hodc sir dung sai muc dich cac hd tro,
toi cam két s€ hoan tra lai cho cac t6 chirc, ca nhan cac ndi dung da ho tro.

69



6. Trong trudng hop duoc hd trg, t6i cam két rang HTX s& b tri du ngudn luc
deé doi trng nhu da cam két trong dé xuat nay.

Ngudi lap dé xuit
(Ky, ghi rd ho tén)

(1): Néu ré thuwong hiéu can dang ky, dai dién cho cdc san phdm ndo, san phdm cé
phdi la san pham chinh ciia don vi khéng.

(2): Néu chiea xdc dinh dwoc Ngan sdch can thiét thi dé trong.

(3): Pon vi phdi néu ré mirc doi teng néu dwoc hé tro-

(4): Néu ré cdc thay doi du kién sé dién ra ¢ don vi trong ngan han va dai han trude
va sau khi dwoc hé tro.

(5): Néu ré cdc chi tiéu dimg dé do lwong cdc thay doi néu trén.

(6): Néu cdc tiéu chudn can hé tro dang ky (vi du nhw Tiéu chuan VSATTP, Tiéu
chuan VietGAP,... ).

(7): Néu ré san phdam ndo cdn ding ky truy xudt nguon géc. Néu ré can tdp hudn quan
Iy chdt lwong cho bao nhiéu nguoi, lam vé linh viee nao.

(8): Néu ré cdc san thirong mai dién tir mudn tham gia.

(9): Néu ré can vin chuyén hang héa gi, khoi lwong bao nhiéu, chuyén di dau; cdc
phurong thirc thanh todn dién tir don vi muén dwoc huwdng dan sit dung (cong thanh
toan, vi dién tu,...).

(10): Néu ro cac van de ky thudt ma don vi co mong muén dwoc tw van / dao tao /
cung cdp gidi phdp xir Iy.
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Mau 6.2

DE XUAT CHI TIET
( Ap dung cho t6 nhom sinh ké, t6 hop tac)
TEN NEUOT LAP: ovveie i et
SO CMND: oot soeessees s
DA ChI: oo e
S6 dién thoai (ghi s6 ding kY str dung Zalo néu €O): ...oovvvvvveeveeeeeeesesiseesis
Dai din ChO 0 INOM ..ot ettt et ettt e e
S6 thanh Vien clia td NNOM: ....ovevereeees ot
THhUOC AN EOC: wuvrieiiiii i e e e e e e e e s rre e e e e e e e e e enans

T6i cam két cac thong tin néu trén la ding su that va dé xuat dugc hd tro cac ndi
dung sau:

1) Téap hudn quan 1 chat Trong O: . ..o,

Ngan sach can thiét du Kien@:.... ...coooiveiieeeeeeeeeeeee e
Kha ning d6i tng ctia don vi @ ..o,

Cac tac AONE dur KIEN ™7 ..ot e,

Ngan sach can thiét du Kien®: .. ....ocooevoevieeeeeeeee e,
Kha nang d6i tmg ctia don vi @ ..o
Cac tac dOng duw Kidn ™ oot e

Chi tiéu do Iuomg tac dOng ®: ... oo,
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Ngan sach can thiét du Kien@: ... ..o
Kha nang d6i tng ciia don vi @:. ..o

Cac tac AONg dur KiEn ™ ..ot e,

Chi tiéu do luong tac dong ©1 ... oo,
Tu van hd tro K§ thudt @ ..ot e,
Ngan sach can thiét du Kidn®: ... ..o
Kha nang d6i tmg ctia don vi @ ...

Cac tac dOng dw Kidn ™ ..ot e

1. Tat ca cac ndi dung néu trén la dung su that. Tat ca cac dé xuat phan anh ding
mong muon dugc ho trg cua to nhém.

2. T61 cam két minh da hiu rd cac ndi1 dung dé xuat ho trg, cac tdc dong du kién
s€ xay ra vo1 t6 nhom sinh ké khi dugce ho tro.

3. To1 cam két s€ str dung cac ho trg ding nhu ban dé xuat nay va dung nhu t6
chtrc, cd nhan dong hanh ho trg cia du an da hudng dan.

4. Toi cam két s€ khong sir dung céc ho trg va bat cit mot muc dich nao khac
ngoai trir cac muc dich da néu trong dé€ xuat nay.
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5. Trong trudng hop khong sir dung dén hodc sir dung sai muc dich cac hd tro,
toi cam két s€ hoan tra lai cho cac t6 churc, ca nhan cac ndi dung da ho tro.

6. Trong trudng hop dugc hd tro, t6i cam két rang HTX s& bd tri di ngudn luc
dé ddi tmg nhu di cam két trong dé xuét nay.

T6 chire/ ca nhan dong hanh hé tro Ngudi lap dé xuat

(Ky, ghi r6 ho tén) (Ky, ghi r6 ho tén)

(1): Néu r6 cdan tdp hudn qudan 1y chdt heong cho bao nhiéu ngwoi, lam vé linh viee
nao.

(2): Néu chwa xdc dinh dwoc Ngdn sdch can thiét thi dé trong.

(3): Pon vi phdi néu ré mirc doi trng néu dwoc ho tro.

(4): Néu ré cdc thay doi du kién sé dién ra & don vi trong ngdan han va dai han trude
va sau khi dwoc hé tro.

(5): Néu ré cdc chi tiéu dimg dé do luong cdc thay doi néu trén.

(6): Néu ré cdc san thwong mai dién tir mudn tham gia

(7): Néu ré can vin chuyén hang héa gi, di dau; Néu ré cdc phwong thirc thanh todn
dién tir ma cdc thanh vién té6 nhém muén dwgc hwéng dan sir dung (cong thanh todn,
vi dién tu,...)

(8): Néu ré cdc vin dé ky thudt ma cdc thanh vién té6 nhém cé mong muon dwoc tw vin
/ ddo tao / cung cdp gidi phdp xir 1y,
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

, ngay thang nam

THOA THUAN HOP TAC
Giira
HOI LIEN HIEP PHU NU TINH/HUYEN/XA .....ocooooiieieieeeeee e
Va

Can cir Quyét dinh sé6 1719/0D-TTg ngay 14 thang 10 nam 2021 cia Thi twéng
Chinh phii (sau ddy goi tat la Quyét dinh sé 1719) phé duyét CTMTOG phat
trién KT - XH ving dong bao DTTS&MN giai doan 2021-2030, giai doan I: tir
ndm 2021 dén nam 2025;

Can cit Nghi dinh sé 27/2022/NP-CP ngady 19 thang 4 nam 2022 cia Chinh phii
quy dinh co ché qudn Iy, t6 chirc thuc hién cdc chwong trinh muc tiéu quéc gia
(sau ddy viét tat la Nghi dinh s6 27/2022/NP-CP);

Can cir Nghi dinh s6 56/2012/ND-CP, ngdy 16 thing 7 ndm 2012 ciia Chinh
phii Quy dinh trach nhiém cia BJ, nganh, UBND cdc cdp trong viéc bio ddm
cho cdc cdp Héi LHPN Viét Nam tham gia qudn 1y nha nudc;

Can cit Théng tw s6 01/2022/TT-UBDT, ngay 26/5/2022 ciia Uy Ban Daén téc
Quy dinh quy trinh giam sat, danh gia thyc hién CTMTQG DTTS & MN giai
doan 2021-2030; giai doan I: tw nam 2021 dén nam 2025;

Can cir Quyét dinh s6 358/0P-PCT ngay 28 thang 6 nam 2022 ciia Doan chii
tich TW Héi LHPN Viét Nam vé viéc thanh ldp Ban diéu hanh Dy an 8 “Thuc
hién binh dang giGi va gidi quyét nhitng van dé cdp thiét doi véi phu nit va tré
em” cdap Trung wong;

Can cir Ké hoach sé 43/KH-PCT ngay 03 thang 6 nam 2022 cia Doan Chii tich
Trung wong Hoi LHPN Viét Nam vée Ké hoach trién khai thuc hién Dw dn 8
“Thuec hién binh dang gidi va gidi quyét nhitng vin dé cap thiét doi voi phu nir
vatréem”;

Can cir Quyét dinh sé 275/0D-PCT ngay 10 thing 6 ndam 2022 ciia Poan Chii
tich Trung wong Hoi LHPN Viét Nam vé viéc phdn cong nhiém vu thuc hién Dy
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dan 8 “Thyc hién binh dang giGi va gidi quyét nhitng van dé cdp thiét doi véi phu
nitva tré em”’;

Can cir Hudng dan sé 04/HD-PCT ngay 28 thang 7 nam 2022 ciia Poan Chii
tich Trung wong Hoi LHPN Viét Nam vé viéc Huong dan trién khai thuc hién
Dur dn 8 “Thuec hién binh ddng gidi va gidi quyét nhitng van dé cdp thiét doi voi
phu nit va tré em”;

Nhim ting cuong hiéu qua hd tro cac dbi tuong thy hudng phat trién kinh té,
thuc hién chu truong 16ng ghép cac ngudon von trong Chuong trinh muc tiéu
qudc gia, hai bén gom:

BEN A: HQI LIEN HIEP PHU NU TINH/HUYEN/XA .....c.cooovvevvvinnnn,
D1a Chi tru SO: ..o -
Dal di€n DOT: it e
CRUIC VU it rrres ceeee e e e e st e e e e e e e e s s s s bbb b e e e e e e e e e e e s enanarenees

BEN B: TO CHUGC ... oot ettt eeeeeee ettt es s
D1a Chi tru SO: ..o

Dal di€n DOT: ..o e ————-
CRUIC VU it ccree eeeee e e e e st r e e e e e e e s s s s bbb eeeeeeeeeeesenanarenees

Sau khi trao doi cac cong viée, hai bén thong nhat ky két Thoa thuan hop tac véi
cac ndi dung sau:

Piéu 1: Muc tiéu hop tac

Hai bén thong nhat myc tiéu hop tac 1a cung cip cac hd trg can thiét cho dbi
tugng thu huong nham giup ddi tuong thy huong ung dung khoa hoc cong nghé
trong san xuat va kinh doanh.

Cac linh vuc hd trg bao gdbm nhung khong gi6i han bai:
1) xay dyng thuong hi¢u;
2) dang ky cac tiéu chuan;
3) xay dung truy xuat ngudn goc va tap huan quan 1y chét luong;
4) hd tro tham gia san giao dich thuong mai dién tir;
5) gi6i thiéu va két ndi voi cac giai phap logistic va thanh toan dién tir;
6) tu van hd tro ki thuat.
Péi tugng hd tro trong thoa thuan nay 1a HTX/t6 nhom sinh ké sau:
Tén HTX/t0 nhom sinh Ké: ....... .ovevieeieeieeeeeecesee e,
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DA Chiuevecii s s
Dai di€n DOT: ..vveeiii s e
Piéu 2: Nguyén tic hop tac

Hai bén thoa théa thuan hop tac trén co s& binh dfmg, tu nguyén; lam viéc trén
co s0 dong thuan, tuan thu chinh sach va phap luat cua Nha nudc.

Picu 3: Noi dung hop tic

HOi LHPN .o, s& hd trg cac nodi dung cu thé sau:

(Néu ro cac ngi dung 1o trg do HOi LHPN ..o phu
trach)

TO ChTC oo, s& hd trg cac ndi dung cu thé sau:

(Néu 16 cac noi dung ho trg' M t0 CRUEC ......vveeveeeeeeseeereseesersesessssen s s€
cung cap)

Piéu 4: Co ché théa thuin hop tac

Hai bén dong ¥ s& phoi hop chit ché va thdng nhat mot ké hoach 1am viéc cu thé
dé cung trién khai.

Ké hoach 1am viéc gifra hai bén s€ bao gém ca lich trinh giam sat, kiém tra, danh
gid, theo doi va diéu chinh. H6i LHPN.................... chiu trach nhiém thuc
hién cong tac giam sat, kiém tra, ddnh gia, theo doi theo huéng din cua TW Hoi
LHPN Viét Nam.

Hai bén théng nhét rr?mg hinh anh va tu li¢u ctia cac hoat dong do bén nao phu
trach s& thudc quyén so hitu cia bén d6. Néu mot bén c6 nhu cau st dung hinh
anh va tu li€u caa cac hoat dong do bén con lai phu trach vao muc dich truyén

thong thi can duogc su cho phép cua bén con lai. Hoi LHPN ......cooeveeeeennee,
dugc phép st dung hinh anh va tu li¢u cia moi hoat dong do ca 2 bén thuc hién
cho muyc dich tong hop bao cdo trinh UBND clng Cap ........covvvveevervenenieennn. va

Ho1 LHPN chu quan, tuy nhién can néu 1o cac hinh anh va tu liéu d6 do bén nao
thuc hién.

D¢ thong nhat va diéu phoi cac hoat dong, hai bén cur can bg lam dau méi lién
lac nhu sau:

HOG1 LHPN tinh/huy@n/Xa .......c. feoiiiiiiiiieiee e
TN CAN DO: evveie i e e e
L] 411 (o V4 ) PP RPN
N3 B B TS 4 1 o SRR
TO CHTIC ..ot Seteeeeses sttt
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LI T8 T o Yo H ST

[0 411 (o V4 ) RO PRPRRRPORRRP
N3 D B TS 4 1 o TSR
Piéu 5: Trach nhiém ciia hai bén
Trach nhiém ctia HOi LHPN ........... oo
- Phdi hop va tao moi diéu kién d€ T ChlIc ......ovvvveveeeeeeeeeeieesee s
trién khai cac noi dung hd tro ma To chire..................... phu trach.
- Gidm sat, theo ddi, kiém tra, danh gia chét luong hoat dong hd trg cua T
ChUIC .uvvviiiiiiiiiiiiiiirireer s , t6 chirc tham van diéu chinh néu can
thiét.

Chu dong trién khai cac ndi dung hd trg do Hoi phu trach, tranh chéng chéo
vé thoi gian, dia diém véi hoat dong ctia TO ChTC ......vovvveeveeeieeeeeeeans .
Chi dao Hoi LHPN cap dudi (néu c¢6) phdi hop chit ché véi T6 chc ......
trong cac hoat dong clia TO ChUC . ....occveiiiii i
dugc néu tai di€u 3 Thoa thuan hop tac nay.

Trach nhiém clia TO ChiC...........co.co. coovvieeeieeeeeeeeeeee e

- Chu dong trién khai cac noi dung hd tro ma TO ChUC oo, da
cam két thuc hién theo dang ké hoach dé ra.

- Thong bao cho Hoi LHPN ........... cac van dé ton tai hodc phat sinh can c6
su diéu chinh va chu dong dé xuit cac giai phap trong khudn khé hoat dong
do TO ChUC .vovvveeieeevceeeeees phu trach.

Diéu 6: Diéu khoan thi hanh

Bién ban hop tac nay c6 thé stra do1 hoac bd sung bang van ban véi sy nhat
tri cua hai bén.

Truong hop TO chic .....cvvevveeeee. don phuong huy bo Thoa thuan hop tac
nay thi can thong bao cho Hoi LHPN.................... trudc it nhat 01 thang
va chuyén giao toan b cac hinh anh va dir liéu hoat dong da c6 cho Hoi
LHPN ©oooeeeeeeeeeeeeeeeeee e dé st dung vao muc dich tiép tuc trién
khai cong viéc va tong hop bao cdo. Néu viéc don phuong hiy bo Thoa
thuan hop tac ma khong bao trude it nhat 1 thang hoic khéng chuyén giao
toan bd hinh anh va dit liéu hoat dong dan t&i anh huodng toi ké hoach hoat
dong cua Ho1 LHPN..................... L TO CHUC. oo s€
phai bdi hoan moi chi phi phat sinh dé khic phuc hau qua.

Thoa thuan hop tac nay cé 6 diéu, duoc 1ap bang tiéng Viét va lap thanh 02
ban ¢6 gia tri phap 1y nhu nhau. Mdi bén giit 01 ban dé trién khai.
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- Thoa thuan hop tac nay c6 hiéu luc ké tir ngay ky.

PAI DIEN BEN A PAI DIEN BEN B
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

, ngay thang nam

BAO CAO CONG TAC TU VAN

I. THONG TIN CHUNG

TEN TO CATC/CA NNAN: ..ot et ee et e ettt n e ee s ee e,
S6 CMND/CCCD/DKKD: .....vvviiiies coeeeieeseeseseseesess st s sesses s enessnes
D1a Chii s e —————————
LANN VIC T VAN 1ottt eeeeeeee oot oeeeeeee e et eeeeee et et eeeeenen et enes e e eeeeesesesenenns
II. NOIDUNG TU VAN VA PANH GIA HIEU QUA TU VAN

(Phdn nay liét ké ré: Tw van cho don vi nao, vé ndi dung gi, doi tiwong thu
hwong dda co nhitng thay doi gi so voi trudc khi tw van ho tro. Néu co nhiéu noi
dung ho tro thi chen thém dong twong ung)

(SR T I Y TS I ¢ 20 T
DO tONE DO O 11 coervieieeeeeee e et eeee ettt

Cac thay d6i ctia don vi véi n61 dung hd tro 11 ...

NOT AUNE DO IO 2 1.ttt creeetetss s st st es s st esss st es st ensseens
DT RANLe) (T (1A I o TP

Céc thay doi ciia don vi v6i ndi dung hd trg 2 ...cveceeeeeerereeeeeeeeee e,

I1l. CAC BAI HQC KINH NGHIEM
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(Phdn nay liét ké ré: Trong qud trinh tw van rit ra dwoc nhitng bai hoc gi)
IV. CAC THACH THUC VA DE XUAT GIAI PHAP

(Phan nay liét ké ro: Trong qud trinh tw van di gdp nhitng khé khan gi ve dé
xudt hwéng khdc phuc cdc khé khan)

Céc kho Khan gap Phai: ...c.oooeeiiiiiiis e

T6i xin cam két tat ca nhiing ndi dung néu trong bao céo nay la dung sy that va
s€ hoan toan chiu trach nhiém vé nhiing thong tin nay.

Nguwai 1ap bao céo
(Ky, ghi ré ho tén, déng ddu néu co)
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

, ngay thang nam

BAO CAO HOAN THANH

I. THONG TIN CHUNG

Ho va t&€n nguoi 1ap A0 CAO: ...vvviiiiies v
SE CMND/CCCD: ...voieeeieeeeeeeeeeeias eeeeeieees st se s en sttt ene s
Dai dién cho don vi (T6 nhom hoac HTX):.uvveeeeveeeeeeeeeeeeeeeeeeeeeeeeeesseeen,
SE DKEKD (U CO): wvvvrveeeieeieiseseiies eereseesesessesessesesessesessssesess s st eneseeseneseeneens
DA Chii s s
II. NOI DUNG PUQC HO TRQ VA HIEU QUA HO TRQ

(Phdn nay liét ké ro. Pon vi duoc hé tro nhitng noi dung nao, do ai hé tro dom
vi dd c6 nhitng thay doi gi so véi truée khi dwege hé tro va mikc do hai long cia
don vi déi véi nhitng néi dung dd dwoc hé tro. Néu cé nhiéu ndi dung thi chén
thém cac dong twong ung).

NOT AUNZ DO 1O 15 vttt ettt es sttt es sttt es st sn e
TO ChUrc/CA NNAN N O 17 oo e oottt ee ettt e e ee e,

Céc thay d6i cia don vi voi ndi dung hd tro 1 .oveeeveeceeeeeeeeeee e

Mtrc 9 hai 10ng v&i ndi dung hd trg 11 .vveeeevereeceeeeceee e,
NOi dung hd trg 2 (MU CO): wevvvververviees eveeeeeeeeeeeeeee e,
TO ChUc/CA MNAN N 1O 27 oo eeeeeeeee ettt ettt ee e ee e,

Cac thay ddi cua don vi v6i ndi dung BO IO 25 oottt
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Mtrc d6 hai 10ng v6i 101 dung ho trg 2 ..eeecvceeeeieeeeeceee e
111. CAC THACH THUC VA DE XUAT GIAI PHAP

(Phén nay liét ké ro: Trong qud trinh dwoc hé tro, don vi dd gdp nhitng kho
khan gi vé dé xudt huéng khdc phuc cdc khé khan nay.

Céc kho Khan gap Phai: ...c.oooeiiiiiiiit e

T6i xin cam két tat ca nhiing ndi dung néu trong bao céo nay la dung sy that va
s& hoan toan chiu trach nhiém vé nhiing thong tin nay.

Nguwai 1ap bao cédo
(Ky, ghi rd ho tén, déng ddau néu co)
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PHU LUC 01
TO CHUC, CA NHAN PONG HANH HO TRQ

Nhom t chire, ca nhan dong hanh hd tro cung cip cac hd tro ky thuat dén tir 3
nguon:

1. To cong nghé so cong dong:

Nhiém vu ctia T6 cong nghé sd cong dong theo cong van sé 793/BTTTT-THH
ngay 05 thang 3 nam 2022 ciia B6 Thong tin va Truyén thong:

Trién khai cac ndi1 dung dé thyc hi¢n nhi€ém vu dugc giao, cu thé:

- Thong tin, tuyén truyén siu rong cac chi truong, duong 16i cua Pang, chinh
sach, phap luat ctia nha nudc v€ chuyén doi s6 dén cac hg gia dinh, nguoi
dan trong thon, ban, khu pho.

- Vé chinh quyén so: huéng dan ngudi dan st dung dich vu cong truc tuyén;
st dung céac dich vu sd va tuong tic voi chinh quyén qua cdc nén tang so
dugc danh gia va lya chon.

- Ve kinh té sé: hudéng dan doanh nghi¢p, ho kinh doanh, nguoi dan trén dia
ban dang ky tham gia cac san thuong mai dién to¢ nhu “voso.vn”,
“postmart.vn”,...; mé tai khodn thanh toan dién tir; huéng dan ngudoi dan st
dung nén tang s, cong nghé s6 dé ding anh, quang ba san pham, tao gian
hang, nhan don, dong goi san pham va quan trong nhat 1a cam két cung cap
san pham dang chét luong cho khach hang; huéng dan ung dung cong nghé
) trong cac hoat dong san xuét, kinh doanh phu hop véi diéu kién KT - XH
cua dia phuong.

- VE xa hoi s0: hudng dan nguoi dan tiép can, cai dat, si dung cac dich vu so
phuc vu cho cac nhu cau thiét yéu nhu y té, gido duc, chinh sach xa hdi,
phong chong dich... thong qua cdc nén tang so.

Phuwong thirc trién khai: T cong nghé s6 cong dong nhan chi tiéu vé trién khai
cac nén tang sb va truc tiép lam mAu, bdi dudng, tap huén, hudng dan lai cho ca
nhan, hd gia dinh trong thon, ban, td dan phé (vi du nhu: M¢& gian hang s6, cai
tmg dung s6 stc khoe dién tir, tng dung PC - COVID, tng dung phan anh hién
truong, dich vu cong, thong tin dat dai,...). Tao nhém mang xa hoi Viét Nam (vi
du: 1ap nhém Zalo, Mocha, Gapo hodc cac mang xa hoi Viét Nam phé bién
khac) gom tat ca cac ho gia dinh/ngudi dan trong thon, ban, to dan phd dé hd
tro, tuong tac, hudng dan thudng xuyén.

2. Khdi tw nhan

Khéi tu nhan 1a cac doanh nghiép, hop tac xa trong va ngoai tinh c6 cac mdi
quan hé kinh doanh véi cac dbi twong thu hudong. Mot cach gian tiép, khoi tu
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nhan cling dugc duoc hudng loi khi cac dbi tuong thu huong dugc huong loi va
phat trién tt hon, nang cao duoc nang luc kinh doanh. Vi thé, viéc tham van
khéi tu nhan 13 can thiét. Trong nhiéu trudng hop, khdi tu nhan ndy sin sang
cung cap cac hd trg danh cho ddi twong thu hudng tiy theo ngudn luc sin co cia
ho.

Cac ndi dung tham van bao gdm nhung khong gidi han boi:

- Danh sach céac dich vu tu vin ma cac ddi tic c¢6 thé cung cap cho ddi tuong
thu huong.

- Céc ddi ung ma d6i tac c6 thé cung cap cho Hoat dong 2.2, vi du nhu: cho
muon dia diém tap huén, cung cép dich vu luu tri cho T6 chirc/ ca nhan
d6ng hanh hd tro, dong gop chi phi thué T6 chirc/ c4 nhan ddng hanh hd
tro,...

Thong tin lién hé cua khdi tu nhan dén tir két qua khao sat thong tin cia d6i
tuong thy hudng.

3. Khéi Té chirc/ca nhén tw vin hd tro

T6 chitc, c4 nhan tu van hd trg 1a cac td chirc, ca nhan co chuyén mon dam
nhiém viéc cung cap cac dich vu tu van ho trg phat trién kinh doanh ¢ nhiéu noi
dung khéac nhau.

Nhiém vu cia to chirc, ca nhan tu van hd tro bao gdm nhung khong gii han
boi:

- HO tro cac don vi xay dung dé xuat chi tiét (néu co)

- Phdi hop véi Hoi Lién hiép phu nit danh gia, sang loc ddi tugng thy huong

- Tich cuc tham gia cic budi hop ra soat / di€u chinh va chu dong dé xuat cac
diéu chinh néu can thiét nham dat duoc muc tiéu

- Cung cap cac tu van cho cac t6 nhom, to hop tac, hop tac xa
- Tham gia cudc thi thuyét trinh v6i tu cach 1a dong giam khao

- Xay dyng biéu mau khao sat két qua sau hd tro va tham gia danh gia sau hd
tro.

Trong béi canh du an v6i 6 ndi dung timg dung cong nghé cu thé, cac T chirc/ca
nhan tu van hd tro cé thé dén tur cac nguon cu thé nhu sau:

a. Xay dung thwong hi¢u:

- Nghién ctru thi truong va xac dinh phan khic thi truong muc tiéu: cac to
chtrc, ca nhan cung cap dich vu nghién ctru thi truong.

- Thiét ké va dang ky nhan hi¢u: T chic, ¢4 nhan hoat dong trong linh vuc
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S& hitu tri tué.
- Thiét ké bo nhan dién thuong hiéu (sau khi dang ky nhan hiéu): T6 chuc, ca
nhan hoat dong trong linh vuc thiét ké.

- Xay dung ké hoach quang ba thuong hiéu va trién khai: T chirc, c4 nhan
hoat dong trong linh vyc truyén thong.

b. Ping ky tiéu chuin:

Cac don vi cung cdp dich vu tu van lién quan dén linh vuc ding ky cac tiéu
chuan 14 cac don vi duoc cép phép hoat dong theo Nghi dinh s6 107/2016/ND-
CP ngay 01 thang 07 nam 2016 cua Chinh phul quy dinh vé diéu kién kinh doanh
dich vy danh gia sy phu hop.

Danh sach cac don vi néu trén tham van tai cac phong ban chuyén mon tai cac
S& nganh dia phuong.

Vi du:

- Céc tiéu chuan lién quan dén linh vuc trong trot va chin nudi tham van S&
Nong nghiép va phat trién Nong thon

- Céc tiéu chuan lién quan dén linh vuc san xuét ché bién tham van S& Cong
thuong, Lién minh HTX

c. Truy xuit ngudn goc:

- Hién nay hoat dong truy xuit ngudn gdc do khéi tu nhan cung cip dich vu.
Hoat dong truy xuét ngudén gc ciia mdi nhém hang hoa thudc cac linh vyc
khac nhau s& do So ban nganh khac nhau quan 1y. Vi thé, khi can tim to
chtrc, c4 nhan dong hanh hd tro cung cap dich vu truy xuat ngudn gbc cho
nhom hang héa thudc linh vuc nao thi can tham van S& nganh tuong Ung.

Vi du: d6i voi cac loai nong san, viéc truy Xuat nguén géc s€ do S& NN&PTNT
quan ly. D61 véi cac loal hang hoa ché bién, dong goi, viéc truy xuat ngudn goc
s€ do S& Cong thuong qUAN 1Y. ......coovv i

d. Tap huin quan Iy chat lwong

- Hién nay hé théng quan 1y chat luong duoc danh gia 1a hiéu qua thyc hién
theo Tiéu chuin quan 1y chat luong ISO 9001:2015. Cac don vi cung cap
dich vu cip chimg nhén tiéu chuan trén vé nguyén tic bat budc phai c6 To
chirc/ca nhan tu van hd trg vé linh vuc quan 1y chat lugng. Dé tim kiém cac
don vi trén c6 thé tham vén lién s¢ nganh: S&6 KH&CN, S¢ Cong thuong.

- Hé théng quan 1y san xuat 4p dung 5S 13 phuong phéap t6 chirc san xuét
mang lai hi¢u qua cao, rat dé ap dung, khong tdn chi phi dau tu. Tai Viét
Nam, nhiéu don vi trong khoi tu nhan cung cap dich vu nay.
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e. Tham gia san thwong mai dién tir

T6 chirc/ca nhan tu van hd trg tot nhat hd trg tham gia san thuong mai dién
tir 1a bd phan ban hang va cham séc khach hang ctua chinh céc san thuong
mai dién tir nay. Vi thé, budc dau tién trong qua trinh tim kiém T6 chire/ca
nhan tu van hd tro 13 tham van nguoi quan 1y cac san thuong mai dién tir nay
dé kéu goi va 10ng ghép su hd tro.

Trong trudng hop thiéu hut su hd tro tir cac T chirc/ca nhan tu van hd tro
nay ciing nhu khong ¢ su hd tro tir TH cong nghé sé cong dong va tir khoi
Tu nhan, cin tham van v6i phong Xuc tién thuong mai - S6 Cong thuong.

f. Thanh toan dién tir

T chirc/ca nhantdt nhat hd tro thanh toan dién tir 1a can bo thudc bd phan
ban hang, cham soc khach hang cia cac to chirc tai chinh nhu Ngan hang,
céc t6 chirc tai chinh vi mo, cac don vi cung cip dich vu Cong thanh toan, vi
dién tir. Vi thé, budc dau tién trong qua trinh tim kiém T6 chuc/ca nhan tu
van hd trg 1a tham van ngudi quan 1y cic t6 chic ndy dé kéu goi va léng
ghép sy hd trg.

Péi véi hoat dong hd tro két ndi thanh toan dién tur

Duéi day 1a danh sach cac Ngan hang thudc so hitu Nha nuéc (dé tham
khao). Py 1a cac Ngan hang c6 nhiém vu chinh tri va mdi lién két chit ché
v6i cac chinh quyén sé tai vé mat quan 1y Nha nudc, vira ¢6 mang ludi chi
nhanh trai rong khap nén co6 thé dé dang tiép can tir moi mién T6 qudc:

e Ngan hang Chinh sach xa hoi Viét Nam
e Ngan hang Phat trién Viét Nam

e Ngin hang Nong nghiép va Phat trién Nong thén Viét Nam
(AgriBank)

e Ngan hang TNHH MTV Dau khi toan cau (GP Bank)

e Ngan hang TNHH MTV Dai Duong (Ocean Bank)

e Ngin hang TNHH MTV Xay dung

e Ngéin hang TMCP Dau tu va Phat trién Viét Nam (BIDV)
e Ngan hang TMCP Ngoai thuong Viét Nam (Vietcombank)
e Ngan hang TMCP Coéng thuong Viét Nam (VietinBank)

Luu y: Ngoai cac Ngan hang thuoc so hitu Nha nudc néu trén, trong
qua trinh trién khai, Hoi LHPN co thé ket noi voi bat cwr ngdan hang
thwong mai nao hodc cdc té chirc tin dung (vi du nhuw Quy TYM) dang
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hoat dong tai dia phwong dé xiic tién 1ong ghép nguén lyc ho tro.

g. Tw van hd tro ky thuat

Céc tu van k¥ thuat lién quan dén linh vyc trdng trot va chin nudi tham van
S& Nong nghiép va phat trién Nong thén dé tim kiém T chire/ ca nhan tu
van ho trg

Céc tu van k¥ thuat lién quan dén linh vuc san xuat ché bién tham van So
Cong thuong, Lién minh HTX dé tim kiém T6 chirc/ c4 nhan tu van hd tro
Céc tu van k¥ thuat khac tham vén lién sé nganh: S& KH&CN, S Cong
thuong, S6 KH&DT, So Théng tin & Truyén thong.
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PHU LUC 02
HUONG DAN SANG LOC SO BO
1. Nguyén tic cham diém chung:
Lua chon a twong duwong véi 0 diém
Lua chon b trong duong véi 1 diém
Lua chon ¢ twong duwong véi 2 diém
Lua chon d trong duong v6i 3 diém.

Sau khi danh gid, cdc té6 nhém sinh ké, t6 hop tdc, HTX ¢6 s6 diém cang cao sé
duoc lva chon den budc tiép theo

2. Panh gia ning luc phat huy ndi lwc (sir dung bang diém tir Mau 03)

Str dung bang trinh bay theo miu sau, trong d6 diém danh gia theo thang diém
10:

S6 lrgng diém Tong Piém Ghi
STT | N§i dung khio sat ] ] diém dz'l_n’h chu
a ¢ khao sat gla

1 Nang luc phat huy
noi1 luc

Tong diém khao sat=b+cx2+dx3
Pi¢m danh gia = Tong diém khao sat /18 * 10

Vi du: Mot hop tac xa ¢6 1 diém a, 2 diém b, 1 diém ¢ va 2 diém d.

S6 lwong diém Tong Piém Ghi
STT | Noi dung khao sat diém dzi.n,h chu
al b jcd khao sat gla

1 Nang lycphathuy | 1| 2 | 1|2
noi1 luc

Tong diém khao sat =2 (b) + 1 (c) x 2 +2 (d) x3 =2+1x2+2x3 = 10
Piém danh gia = 10/18 *10=5.6

Két qua trinh bay nhu sau:

S6 lwong diém Tong Piém Ghi
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STT | N¢i dung khio sat b |c|d| diém dinh | chd
khao sat gia
1 Nang luc phat huy 2 [ 1(2 10 5.6
noi luc

3. Panh gia trinh do quan tri (sir dung bang diém tir Mau 04)
a. Poi véi HTX

St dung bang trinh bay theo miu sau, trong d6 diém danh gia theo thang diém

10:
S6 lwong diém Tong Piém Ghi
STT | Noi dung khio diém | dinh | chd
sét bl ¢ | d | khao | 9ia
sat

1 S ménh va tim

nhin
2 Nang luc 1anh dao
3 Hé thng
4 Tai chinh
5 Nhan su
6 Marketing
7 Ban hang

Téng

Tong diém khao sait=b+cx2+dx3

Piém danh gia = Tong diém khao sat /117 * 10

Vi du: Mot hop tac xi c6 bang diém nhu sau
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S6 lwong diém Tong Piém Ghi
STT | N¢i dung khao diém dé_‘}h cha
sat al| b C d Khio gia
sat

1 Seménhvataim |1 |1 |1

nhin
2 Nang luyc 1anh dao | 1 1 2 2
3 Hé thong 2 12 [1 |1
4 Tai chinh 3 (1 |2
5 Nhan su 3 2 1
6 Marketing 3 1 1 1
7 Ban hang 2 (2 |2

Tong 15 |10 |10 |4

Tong diém khao sat =10 (b) + 10 (¢) x 2 + 4 (d) x3 = 10+10x2+4x3 = 42

Piém danh gia = 42/117 *10 =3.6

Két qua trinh bay nhu sau:

S6 lwong diém Tong Piém Ghi

STT | Noi dung khio diém | danh | chd
sat a| b C d Kkhio gia
sat
1 Seménhvatam |1 |1 |1
nhin

2 Nang lyc 1anh dao | 1 1 (2 2
3 Hé thong 2 |2 |1 |1
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4 Tai chinh

5 Nhan su

6 Marketing

7 Ban hang

Téng

15110 10 | 4

42

3.6

b. D6i véi t6 nhém

Str dung bang trinh bay theo mu sau, trong d6 diém danh gia theo thang diém

10:
S6 lrgng diém Tong Piém Ghi
STT | Noi dung khao sat diem dzi_n,h chd
a|bjc)d khdo sat gia
1 Nang luc quan tri
trong t6 nhom
Tong diém khao sat=b+cx2+dx3
Pi¢m danh gia = Tong diém khao sat /48 * 10
Vi du: Mot hop tac xi ¢6 3 diém a, 5 diém b, 6 diém ¢ va 2 diém d.
S6 lwong diém | Tong Pié¢m Ghi
STT | Noi dung khao sat diem dé_lfh chd
a|b|cjd khio sat gia
1 Nang luc quan tri 3|1 5 ([6]2
trong t6 nhom
Tong diém khao sat =5 (b) + 6 (¢) x 2 + 2 (d) X3 = 5+6x2+2x3 =23
Piém danh gia =23/48 *10 =4.8
Két qua trinh bay nhu sau:
So lwong diém | Tong Pié¢m Ghi
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diém

chu

trong t6 nhom

STT | Noi dung khao sat dfl_l{h
khao sat gia
1 Nang luc quan tri 23 4.8
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(Phu lyc nay cung cap mot sd théng tin goi ¥ dé Hoi LHPN tham khéo trong
viéc xay dung mot chuong trinh thuyét minh, bao vé ndi dung dé xuat)

PHU LUC 03

HUONG DAN TO CHUC THUYET MINH, BAO VE

NOI DUNG PE XUAT

1. Hinh thirc t6 chire:
U tién t0 chirc thuyét minh, bao vé truc tiép trir truong hop gidn cach do dich
bénh (néu co).

2. Thanh phan Ban Giam Khao:
Xay dyng thanh phan Ban Giam Khao da dang, bao gom nhung khong gidi han
b1 cac nhom sau:

1) Can bo Hoi LHPN

2) Pai dién Ban chi dao chuong trinh MTQG cua Tinh.

3) Can b cac So, Ban nganh chuyén mon cia Tinh.

4) T6 chire/ ca nhan déng hanh hd tro

3. Tiéu chi danh gia:
Du6i ddy 1a bang goi ¥ tiéu chi cham thi:

STT TIEU CHI DPIEM TOI DA
A | Hinh thirc trinh bay: 30
1 | Bé cuc hop Iy, ré rang, dé theo doi 5
2 | Néi dung diy di 5

Co muc tiéu 1
Co phuong an thyc hién 1
C6 chi phi va du trit nguén von 1
Co tac dong tich cuc doi véi don vi 1
C6 dé xudt ré rang 1
3 | Phong cdch trinh bay tw tin, cuon hiit 3)
Trinh bay ro rang, mach lac 3
Khéng ling ting, khong bi vap vip 2
Btzng gio (diing 5 phuit=5 diém, léch 1 phit triv 1
4 | diem) 5
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Trd 1oi cdc cdu héi tot (BGK ddnh gid theo cim

quan ca nhan) 10

Noi dung Ké hoach thic diy kinh doanh nho

ung dung cong nghé: 70

Sdng tao 10
C6 su khdc biét vé phirong phdp thiee hién so

voi dia phuong 4
Ung dung kién thire hoc héi tir Internet 3
Ung dung cong nghé méi (danh gia mirc do

doi méi tuy theo cam quan ciia BGK) 3

Hiéu qua: 30

Trudc mat 10
Doanh thu du kién thay doi truée mat 3)
S6 viée lam tao ra thém trudc mdt (néu co) 5

Lau dai 20
Doanh thu dy kién thay doi lau dai 5
So viéc lam tao ra thém lau dai 5
Thu nhdp tang thém cho cac thanh vién hién

co 5
Tao ra su thay doi ve quy mo, vé nhdn dién

thwong hiéu 5

Kha thi 20
Liét ké chi phi mot cach chi tiét, ro rang 4
Chii dong dwoc nguon vén doi img (von tir c6

hodc von vay thanh vién, vay néi b gia dinh) 8
Phu hop voi hién trang ung dung cong nghé

cua don vi 8

Ké hoach ré rang (két qud cé thé do lwong dwoc) 10
C6 ké hoach cong viéc cu thé, chi tiét 4
Ké hoach cong viéc co dy tru nhdan sy rd rang,

day dii 3
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Ké hoach cong viéc co xac dinh thoi gian thuc
hién ro rang

TONG

100
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PHU LUC 04 - MOT SO TAI LIEU THAM KHAO

Danh muc mét s6 tai liéu tham khio:
1. Phuong phap dao tao da gidc quan (VAK)
2. Phuong phép phat trién cong dong tir ndi luc
3. Phuong phép tiép can Tién lugng - Thich tmg - Linh hoat
4. Phuong phap quan tri san xuat 5S

PHUONG PHAP PAO TAO PA GIAC QUAN
I. GIOI THIEU CHUNG

Con ngudi tiép nhan cac thong tin chii yéu thong qua 5 gidc quan co ban gom:
nhin - thi giac; nghe - thinh gidc; van dong, so' cham - xuc giac; ngui - khiu
giac; ném - vi giac. Sau khi nghién ctru, cac To chtrc/ca nhan déng hanh hd tro
tam 1y nhan thdy moi ngudi c6 mot xu thé tiép thu kién thirc hoc tap khac nhau
tiy theo cach ho str dung cac giac quan dé tiép nhan thong tin. Theo két qua
nghién ctru, hau hét chung ta thich hoc theo mdt trong ba cach: thi giac, thinh
giac hodc xuc giac (mdi chung ta thuong “pha tron va két hop” ba kiéu nay).

e Visual — Thi giac (sau ddi goi 1a Nhin): mot ngudi hoc truc quan sé hap
thu va gilt thong tin tot hon khi ndi dung dugc trinh bay dudi dang hinh
anh, so do, biéu d6. Pay 1a nhom ngudi thich nhin, doc. Ho dé dang hiéu
duoc nodi dung théng qua cac hinh anh, so d6. Ho bi thu hat bai cac hinh
anh, mau sic. Ho thich cic hudng din truc quan trén gidy, trén man hinh.

o Audltory Thinh giac (sau day goi la Nghe): nhitng nguoi nay s€ hoc
bang cach lang nghe nhiing diéu dang dugc trinh bay. Ho phan mg rat tot
véi giong noi, vi du nhu bai giang hodc thao luan nhém. Pay 1a nhom hoc
vién c6 thé 1am tét néu dugc nghe huéng dan tir T6 chire/ ca nhan dong
hanh hd trg. Ho ciing thich nghe sach noi va nhd duoc cac 1oi bai hat. Ho
c6 thé nghe cac hudng dan qua dién thoai.

e Kinesthetic — Van dong (sau day goi l1a nhom Van dong): Nguoi hoc
theo phuong phap nay thich trai nghiém thé chat. Ho thuong thich cach
tiép can “thyc hanh” va phan tng tot voi viée ¢ thé cham vao hodc cam
nhan mot vat thé. bay 1a nhom lam tdt moi viéc néu duoc tu tay lam. Pay
cling 1a nhém hiém khi doc huéng dan hodc chu y nghe hudng dan maot
cach chi tiét.

Mic di mdi nguoi déu co ca 3 cach tiép nhén théng tin, tuy nhién trong moi
nguoi s€ luén co 1, 2 cach tiép nhan ndi tréi hon cac cach con lai. Do moOi nguoi
c6 mot cach tiép thu thong tin khac nhau, nén phuong phép dao tao truyén thong
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theo mo6 thire thuyét trinh - cac giang vién dién giai vé ndi dung bai hoc, dat mot
sO cau hoi, goi mot so hoc vién tra 101,... - phtt hop véi nhdém hoc vién ¢6 khuynh
huéng Auditory - Thinh giac. Cac nhdm hoc vién ¢6 khuynh huéng Thi gidc va
Van dong gap rat nhi€u kho khan trong ti€p thu kién thirc, biéu hién bang nhirng
cai ngap dai hoac nhirng nguoi ngu gat trong 16p hoc.

Véi quan diém dao tao 14y ngudi hoc 1am trung tdm, cac phuong phap dao tao
moi can duoc thiét ké phu hop voi ca 3 nhém khuynh huong. Phuong phap dao
tao V-A-K 1a mgt phuong phap dap ung yéu cau nay.

Phuong phap dao tao VAK la phuong phap dao tao ma trong d6 cach thirc giang
day duoc thict ké phu hop véi ca 3 nhom khuynh hudng ti€p thu thong tin.

II. MOT SO GIAI PHAP TRONG PAO TAO VAK:

C6 nhiéu k¥ thuat dé 4p dung trong dao tao VAK, dudi day 1a mot sé goi ¥:

1. Slide: Slide can chira céc hinh anh minh hoa, céc biéu do chira dung thong tin,
cac so do tu duy, ...

2. Video bai giang:

- Cac video bai giang voi giong doc va cac hinh anh minh hoa hop 1y s&
phu hop cho ca nhom Nhin va nhém Nghe 1an nhom Van dong.

3. Thao luan nhom:

- Hoat dong thao luan nhom phu hgp voi nhom Nghe va nhom Véan dong.
D¢ nd phu hgp voi nhom Nhin, nén b6 sung hoat dong viét, v€ lai cac ndi
dung thao luan.

4. Thuc hanh cac ndi dung da hoc:

- Hoat dong thdo luan nhém phu hop véi nhém Nghe va nhém Van dong.
D¢ nd phu hgp vé1 nhdom Nhin, nén b6 sung hoat dong viét, vé lai cac ndi
dung thao luan.

5. Xay dung cac tro choi dao tao (Edugame):

- Poi cac bai kiém‘ tra On bai viét gidy thong thuong thanh tro choi co
thuong trén cac nén tang online nhu Kahoot la mot cach rat tot dé ca 3
nhom c6 thé 6n va nhé bai.
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PHUONG PHAP PHAT TRIEN CONG PONG TU NQI LUC
(Asset Based Comunity Development)

Loi dan: Trong tai liéu hiedng dan nay, phiong phap tiép cdn phdt trién cong
dong tir ngi luc dwoc dp dung trong viéc lira chon doi twong thu huong. Theo
do, tiéu chi phat huy néi luc trong phat trién kinh doanh cia doi twong thu
huong dwoc coi la mét tiéu chi quan trong twong dwong véi tiéu chi vé trinh dg
quan tri.

I. GIOI THIEU CHUNG
1. Lich sir hinh thanh va phat trién
1.1. Lich st trén thé giéi

Phuong phap Phat trién cong dong 1a thanh qua nghién clru cac sang kién phat
trién cong dong thanh cong tir cac phong trao vé quyén cong dan & nhiéu bang
khac nhau & Hoa Ky cua John McKnight va Jody Kretzmann thudc Vién nghién
ctru chinh sach cua Truong Pai hoc Northwestern, bang Illinois. Phuong phap
nay sau d6 da duoc dua vao trong cudn sach: “Gay dung cong dong theo hudng
tir bén trong ra: Mot hudng di dé tim kiém va huy dong cac tai san cia cong
ddéng”, dugc 2 dng viét nim 1993.

Phuong phép gan day cang duoc sir dung pho bién tai nhidu quoc gia trén thé
gid1, trong do6 co ca nhitng quoc gia phat trién nhu: Canada, Anh, Uc.

1.2. Tai Viet Nam

Phuong phap nay duoc dua vao Viét Nam khi hoc vién Qudc Té Coady -
Canada t6 chure tap huan cho cyu hoc sinh IFP va mot s6 can bd cua cac to chirc
phi chinh phu va co quan nha nuéc véi su tai trg cua Trung tam trao do1 Gido
duc vo1 Viét Nam (CEEVN) ndam 2006 tai dai hoc An Giang.

Tinh t41 hién nay, hoc vién Quéc Té Coady da dao tao cho hon 20 nguoi, 1a can
b0 tir cadc co quan nha nudc va cac td chire phi chinh phu.

2. Ban chit ciia phwong phap

ABCD la mot phwong phap tiép can khong bat dau tir “nhu cau” ma chon xuat
phat tor “ndi luc” cia cdng dong. Phuong phap nay uvu viét hon phuong phap
“tiép can tir nhu cau” (da tung dugc cac nha tai trg va cac to chuc phi chinh phu
ap dung) boi phuong phap nay c6 thé thay doi goéc nhin cuia cong dong, giup
cong dong thay dugc cac diém manh, tiém nang cua chinh cong dong va khai
thac nhiing yéu t6 do dé tu phat trién.

Hinh anh cdc nudc:

- Khi cong dong nghi ring ho 1a “ngudi thy hudng”, ho thdy nhu ciu va thiéu
hut
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- Khi cong ddng nghi rang ho 14 “cong dan”, ho thiy dugc ndi lyc va kha ning.

Phwong phdp nay dwoc wng dung trong viéc thiic day sw phdt trién ciia mot cong
dong, mot to chirc, mét ca nhan bang cdch dong hanh cung ho kham pha cac ngi
liee va hoc cdch sir dung hiéu qud cdc ndi luc nay trong qud trinh phat trién.

II. NOI DUNG

Trude hét, can phai lam ro vé ndi luc va cdc dang noi lyc cong déng dia
phuong co. Sau do, chi tiét vao cac phwong phap dé khai pha va phat trién noi
lyc cong dong dia phuong.

1. Ngudn ndi luc

Noi lyc ludn ludn doi dao, co & bat ki cong déng nao (du 1a cong dong day du
hay thiéu thén) va khi ndi luc dugc chia s¢ va su dung dung cach, né1 luc s€ 1a
ngudn lyc hitu ich dé thiic ddy mdi c4 nhan trong cong ddng tap trung phat trién
cong dong. Noi lyc dugce phan chia thanh 6 ngudn:

1.1. Ca nhan

Su cong hién cua cé nhan cho cong dong co6 thé 1a: tai nang, cac ky nang, kién
thirc va “tam” phat trién cong dong.

Tai ning 1a thién phu, thién phd 1a ty nhién. Nhung k¥ nang va kién thuc 1a
nhimg thir ¢6 thé dugc boi dap, co the dé dang day, hoc va chia s¢. Con “tam”
chi ¢ thé xuat phat tir chinh cdc ca nhan, la tu duy quan tam, mong mudn coéng
hién cho su phat trién chung cta cong dong.

Khi mdi c4 nhan trong cong dong déu co ¥ thire cong hién, ho da cing nhau dat
duoc buée khéi dau trén hanh trinh phat trién cong dong.

1.2. Té chirc

Tb chire doan thé bao gém cac mang ludi, cac nhom, td chirc phi lo1 nhuan véi
muc dich mé ra tim nhin cho cong déng va hwéng cong dong dé bién tam nhin
tré thanh kha ning. Ho co thé 1a cac to chirc ¢6 quy mé hay chi don gian la mot
nhom cac ca nhan c6 chung muc dich lién két lai v6i nhau, nhung tat ca cac to
churc nay déu c6 mong mudn chung 1a lan toa tri thirc, k¥ ning va mong mudén
cong hién ctia minh.

1.3. Poan thé dia phwong

Poan thé dia phuwong bao gom cac co quan chinh quyen va céc to chure phi chinh
phu. Nhiém vu cua cac co quan doan the nay 1a hd tro su phat trién cla cong
dong thong qua vi¢c tao diéu kién dé mdi ca nhan c¢6 nhu cau duogc phat trién,
lam cong tac “hau can”, hau thuan cho moi mot ké hoach phat trién cua cd nhan
trong cong dong.

1.4. Piéu kién vdt chat dia phuong

Dé ba yéu t6 con ngudi ké trén dugc phat huy, khong thé thiéu sy goép mat cta
yeu to dieu ki¢n vat chat dia phuong (bao gom dicu kién tai nguyén thién nhién
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va co so vat chat ha tang).

Piéu kién vat chat dia phuong 1a mot yéu td vo cung quan trong, tao khong
gian cho cac yéu td con ngudi dugc ty do trao d6i, két ndi va phat trién.

1.5. Su trao doi

Su trao ddi ¢ thé duoc hiéu dudi 4 dang: trao ddi cac gid tri vO hinh, trao doi
cac gia tri hiru hinh, trao doi cac don vi thay thé va trao doéi tién té. Su trao doi
cung cap cho con nguoi phwong tién dé mo rong lua chon va kiém soat cudc
song.

- Trao do61 gia tri vo hinh (c6 thé bao gom cac gia tri van hod, nhan van,...)

- Trao d6i gia tri hitu hinh ( bao gém cac ngudn luc hitu hinh nhu tai nguyén, loi
ich vat chat)

- Trao d6i cac don vi thay thé (vi du: thoi gian lam viéc,...)

- Trao d6i tién t&: Pay 1a hinh thirc trao ddi phd bién ké tir khi tai chinh ra doi.
Tuy nhién, day la hinh thirc trao d61 khong du’oc coi trong vé tinh nhan van boi
no la nén tang sy thicu thon, 1a dai dién cua “no”. Vi vay, trao d6i tién té 1a hinh
thirc khéng mang tinh thic day cong dong ket ndi, phat trién.

1.6. Cdu chuyén

Truyén 1a mot cach giup cong dong truyén tai duoc nhimg thong di€p, bai hoc
kinh nghiém. Truyén ciing la mot phuong phap két ndi _cac the hé trong cong
dong, 1a mot tAm ban do gitp cong dong tim thay nhitng nguén ndi lyc an gidu
ma c6 thé ca chinh nhitng c4 nhan trong cong dong ciing khong biét.

2. Phwong phap

Sau khi da kham pha dugc nhing nguén ndi lyc san co & dia phuong, cau hoi
trong tam dat ra la: “Lam thé nao dé cong dong c6 thé tan dung dugc nhiing
ngudn luc 4y mot cach hiéu qua dé phat trién loi ich chung?”

Cac cong dong phat trién di str dung nhiéu phuong phap khac nhau dé gin két
nhimg nguén luc dia phuong. Trude khi cac phuong phap cu thé dé phat trién
duoc trién khai, cong déng can phai phat hién dwoe ndi lwe théng qua cac cau
hoi:

- Cong déng c6 thé tu lam duoc diéu gi cho ho?

- Cong ddng c6 thé 1am gi néu nhu ¢ sy tro giup nho tir cac t chirc x4 hoi bén
ngoai?

- Piéu gi cong dong can nhung khong thé ty hoan thanh dugc?

- biu gi ma céc té chirc xa hoi can dung lai dé cong dong co khong gian ty phat
trién?

- Biéu gi ma cac t6 churc xa hoi co thé ho trg dé cong dong c6 thé phat trién vuot
bac?
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C6 thé noi, day 1a mot qua trinh dé giup mdi ca nhan trong cong dong co thé
nhan thie dugce tiém nang cua ban than minh, tao budc mo dau dé cong dong co
thé chuyén tir cong dong nhan hd trg thanh cong déng tham gia phat trién xa hoi.

Sau khi cong dong thanh cong kham pha duoc noi luc, c6 vo sb cac phuong
phap c6 thé ap dung dé lién két trién khai cac ngudn luc, ndi bat trong s do 1a
phuong phap “Phat trién dya trén noi luc” (ABCD). Phuong phép nay bao gom
cac budc:

2.1. Kham pha

Phat hién nhiimg nguoi c6 kha néng két ndi, lién két cac ca thé trong cong dong
dé tao nén mot cong dong doan két. Mot cong dong v0i nhitng mo1 quan h¢ lién
két chat ché 14 ngudn sitc manh to 16n, 1a tién dé cua su phat trién.

2.2. Chao don

Mo rong vong tay chao don véi tit ca moi ngudi qua nhing cudc d6i thoai va
ling nghe. Boi thong qua d6i thoai va lang nghe, cong dong mo1 bay to dugc
nhimg van de kho khin ma ho dang vudng phai véi nhau, dong thdi hd tro nhau
giai quyét van dé.

2.3. Hinh dung

Sau khi phat hién dugc nhimg van dé chung, hinh dung mot buc tranh vé ngudn
ndi luc cua cong dong 1a mdt budc can thi€t. Tuy nhién, vi khong mot ai co6 thé
c6 mot tam nhin tong nén viéc chia nho bic tranh thanh nhiéu manh nho (hay
con dugc got 1a so d6 noi lyc) 1a mdt trong nhitng phuong phép quan trong, gitp
moi mdt thanh vién trong cdng dong hinh dung dugc nhiing ngudn lyc ho da co
va cach dé lién két cac nguodn luc.

2.4. Chia sé

Nhimng khanh khic chia s¢ 1a mot budc tién dé dé bién nhiing c4 nhan trong
cung mot cong dong tr¢ thanh ban be. Ngoai ra, khi chia sé, chiing ta vo6 hinh
chung trao do61 nhitng k¥ ndng cua ban than véi nhitng nguoi trong cong dong,
tao nén nhiing gan két vo hinh trong cong dong

2.5. Ky niém

Ky niém tinh hitu nghi va gan két cong dong thong qua viéc an miung dé ghi
nhén nhiing thanh cong trong qua khur; dong thoi, tiép tuc phat trién cong dong
trong tuong lai.

2.6. Tam nhin

Mot trong nhiing phuong phap xay dung cong dong hi¢u qua la tao nén mot tam
nhin cong dong tong thé va chia sé cac kha nang vé cong dong trong tuong lai
cho mdi c4 nhan. Piéu nay giup cho mdi ca nhan déu c6 thé co ban nam dugc
quy trinh va “dong chay chung” cua cong ddng, giup cho ho c6 tdm nhin théng
nhat ciing v4i cong dong.

3. So' dd Phat trién ndi luc
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Du6i day 13 9 budc trong So dd ndi luc dé thuc day cac ca nhan tham gia vao
qua trinh phat trién cong dong.

3.1. Tao nén mot nhom nhitng nguoi lanh dao két noi

Cach hiéu qua dé phat hién nhitng nguoi c6 kha niang lanh dao két ndi 1a dit cau
hoi cho cong dong dia phuong vé ngudi c6 kha nang két ndéi nhat trong cong
dong. Nguoi lanh dao két ndi 1a nguoi ¢é to chat:

- Tan tuy va dam mé v&i viée cong hién vi su phat trién chung cta cong dong

- Nguoi c6 rat nhiéu mdi quan hé

- Nguoi dugc cong dong ton trong

- Nguoi da timg lam viéc cong hién cho su phat trién ciia cong dong

- Nguoi cam két vé tam quan trong cta thoi gian

Luu y:

- T6 chirc khong két ndi, 1a con ngudi két ndi. Cu thé hon, mbi quan hé, két nbi

gifta tat ca cac to chic dugce thuc hién nho sy két no1 cua cac ca nhan trong céc
to chtrc ay.

- Hop tac can thoi gian, dé xay dung mdi quan hé va 1ong tin

3.2. Nhém ngueoi lanh dao két noi kham phd ra gidi han céng dong

Tim hiéu vé gidi han cta cong dong thong qua nhém nhimng nguoi lanh dao két
noi.

3.3. Nhom ngueoi lanh dao két noi tu thiét ldp mot ban do noi luc cua cong dong
D¢ nhom Ianh dao tu ve ra cac gidi han, cac ngudn noi luc va lién két.

3.4. Nhom nguoi lanh dao ket noi tao khao sat dé phat hién tai nang va dam mé
cia moi ca nhdn trong cong dong

Tao mot cudc khao sat ngan dé phat hi¢n kha nang cia moi cd nhan (kién thirc,
ky nang, tai nang) va sy san sang chia sé, dong gop cua ho trong cac van dé
chung ctia cong dong.

3.5. Tién hanh phong van sau dé xac dinh chinh xdac kha nang va mong muon
clia cdc cd nhan

Str dung k¥ thuat phong van theo chudi dé co thé tiép can dugc tung cé nhan
trong cong dong

3.6. Nhom nguoi lanh dao két noi thém cdac ket qua twr viéc khao sat vao ban do
noi luc cong dong.

- Dua ra nhitng van dé ma cdng dong quan tdm

- Str dung cac mau khac nhau dé phan chia nhiém vu dén cac doi tugng khac
nhau.

- Tong hop trén so do
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3.7. Nhom nguoi lanh dao ket noi két noi lién hé giita cdac ca nhdan gan nhau va
co chung moi quan tam lai voi nhau

Muc dich chung la hoan thanh dugc nhing van de ma cong dong quan tim va
cach d& nhit dé thyuc hién duoc diéu nay 1a két ndi nhitng ngudi c6 chung mbi
quan tam thanh cac nhoém nho quan tam va hoan thanh tirng muc ti€u nhé mot.

3.8. Phét trién Moi quan hé- giita con nguoi, cong dong va cdc t6 chire

Khoéng ngung mo rong cong ddng va cac mdi quan hé véi cac td chic va cong
ddng khac. Piéu nay co nghia 1a cong ddng cua minh s& khong ngimg 16n manh,
ngay cang c6 nhiéu noi lyc tich luy.

3.9. Phat hién va ky niém thanh céng ciia cong dong

Pé tiép tuc duy tri dugc ning lwong phat trién cua cong dong, chung ta cing can
phai ngung lai va nhin lai duwoc nhimg thanh cong da dat duoc dé tiép thém suc
manbh, tiép tuc phat trién cong dong.

4. Lwa chon co hdi phat trién
Dua trén phan tich, xu thé va co hoi phat trién cua vung, tam nhin dai han cua
cong dong va dua trén nguodn luc, gan két duge mong udc cua cong dong voi
moi trudng 16n bén ngoai.

Xu thé: Cac quy hoach cta ving mién (dia phuong, trung wong)

Vién canh: Mong mubn tuong lai

Noi lyc: Pang ¢6 clia cong dong
5. Co h¢i va Thach thire

Sau khi phan tich, lién két cac nguon lue, xay dung dugce tam nhin va xac dinh
duoc xu thé phat trién chung, cong dong van can phai xem xét khi thuc hién hoa
cac co hoi da tim ra va dy bao cac thach thirc, kho khan co thé xay ra trong qué
trinh trién khai.

Tuy nhién, khi phan tich cac thach thtrc, cong dong co thé phan tich theo hudng:
cac thach thirc c6 thé dua dén nhitng co hdi nao khac?
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PHUONG PHAP TIEP CAN
TIEN LUQONG - THICH UNG - LINH HOAT
(Anticipatory, Agile and Adaptive - AAA)

Loi dan: Trong tai liéu hwéng dan nay, phwo’ng phap Tién lwong — Thich ung —
Linh hoat dwoc dp dung trong thiét ké cdc budc trién khai cong viéc. Theo do, o
trinh tw day du, hoat dong danh gid — diéu chinh dwoc coi la hoat dong cot 16i
trong viéc dam bao cho ké hoach dwoc trién khai mét cach linh hoat va thich
ung, dam bao muc tiéu dé ra.

BOI CANH

Bit chap nhimg két qua an tugng cua Viét Nam trong viéc giam ngheo va
dat dugc cac muc tiéu phat trién bén viing, cac dan toc thiéu sb, dic biét 1a phu
nit, van bi bo lai phia sau. Chi chiém 14,7% dan sé Viét Nam, nguoi dan toc
thiéu s6 chiém 90% sb ho nghéo cung cyc va 51,2% sO nguoi ngheo da chiéu
(st dung chuan nghéo da chiéu cta qudc gia). Trong khi ty 1¢ mac MDP ¢ nguoi
Kinh chi 13 3,7% vao nam 2018, ty 1é nay van rat cao & mot sd dan toc: 61,0% &
nguoi H’Mong, 29,1% - Dzao, 17,1% - Khmer, 9,8% - Thai va 30,7% - cac dan
toc khac (nguén: GSO 2016 va 2018 VHLSS). Nam 2016, ty 1& ngudi dan toc
thiéu s6 khong co trinh d6 chuyén mon 1a 43,8%, cao gip doi so voi ngudi Kinh
/ Hoa.

Chinh phu khong dat ai bi bo lai phia sau trong cac vu tién chinh cua chién
lugc phat trlen KT — XH cua dat nudc. Quoc hoi da thong qua Quy hoach tong
thé phat trién KT - XH ving déan toc thleu sO va mién nui giai doan 2021-2030
nham 16ng ghép cac chinh sach va nguon luc dé day nhanh giam ngheo va phat
trién toan dién ving déan tdc thleu s0. Chuong trinh myc tiéu quéc gia phat trién
KT - XH vung dan tdc thiéu sé va mién nai (CTMTQG) giai doan 2021-2030 da
dugc xay dung va phé duyét.

Nhiéu thi diém nhiam ddy nhanh toc d6 giam nghéo trong dong bao dan tdc
thiéu sb da duoc nguoi dan, cong déng, doanh nghiép thuc hién & nhiéu dia
phuong khac nhau, bao gdm cé cac chuong trinh myc tiéu quéc gia (CTMTQG)
va cac du an / chuong trinh do cac ddi tac phat trién hd tro. Tuy nhién, trong khi
hau hét cac thi diém nay déu thanh cong ¢ quy m6 nho, kha nang nhan rong cua
chiing & quy md 16n hon van con kha han ché. Viéc ting toc giam nghéo 6 quy
md 16n & nguoi dan toc thiéu sb, dic biét trong bdi canh khong chac chan sau
COVID-19, doi hoi cac CTMTQG phai tao ra mot hé sinh thai dé khuyen khich
va thé ché hoa céc giai phap d6i méi & cap dia phuong.

UNDP da va dang tao diéu kién cho mot nén tang dé thé ché hoa cac giai
phép sang tao. O cip trung wong, UNDP véan dong cho mot khung chinh sach
linh hoat hon cho phép khong gian rdng rai hon cho chinh quyén dia phuong va
ngudi dan dé tao ra va ap dung cac giai phap sang tao. O cdp dja phuong, UNDP
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x@y dung nang luc dé tao ra va thir nghiém cac giai phap sang tao, dong thoi tao
ra bang chimg dé dua vao cong tac chinh sach & cip trung uwong dé mé rong quy
mo. Mot trong cac phuong phap tiép can duoc ap dung trong cac hoat dong nay
1a tiép can Tién lweng - Thich &ng - Linh hoat (Anticipatory, Agile and
Adaptive - AAA).

Tlép can nay duoc thé hién trong nguyén téc trién khai Chu’O'ng trinh myc
tiéu qudc gia tai Khoan 3, Diéu 4, Nghi dinh s6 27/2022/ND-CP ngay 19 thang
4 nam 2022 cua Chinh phu, cu thé nhu sau: “Pdy manh phdn cdp, trao quyén
cho dia phwong, nhat la cdp co sé nham ndng cao tinh chi déng, linh hoat ciia
cdc cdp chinh quyén trong quan Iy, t6 chire thuc hién cdc chiong trinh muc tiéu
quoc gia”.

TONG QUAN

~ Phuong phap tiép can Tién luong - Thich tmg - Linh hoat (AAA) c6 cac dic
diém chinh sau:

Tiép cin thong thwong Tiép cin AAA
Thue hién hodc khong (theo quy dinh) | Danh nhiéu khong gian cho sy linh
hoat va thich ung
Duya trén dau ra Dua trén két qua

Ngan sach phan bo chit ché, chi tiét | Ngan sach phan bb theo goi/dy an

Chi dao truc tiép, tur trén Xuéng Co su phéi hop, tham gia

Quan ly theo nganh doc Piéu phdi hop tac lién nganh

Danh gid dinh ky Hoc héi tich cyuc: danh gia va diéu
chinh

Mot giai phap chung cho tat ca Giai phap riéng phu hop voi dia

phuong, nhan khau, dan toc

NOI DUNG CU THE CUA PHUONG PHAP TIEP CAN

Cép trung wong:

- Khung chinh sach s& cung cép cho cac cip dia phuong nhiéu khong gian va
tinh linh hoat hon dé thur nghiém va ap dung céc cach lam maoi nham tao ra
cac két qua mong doi (tc 1a huéng din thiét ké va quan 1y chuong trinh
muc tiéu qudc gia)
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Chuyén tir cach tiép can dua trén dau ra-tuan thi (voi cac quy tic cimg nhic)
sang cach tiép can dua trén két qua, ap dung nguyén tic quan 1y theo ngoai
16. Piéu nay sé tao ra khong gian cho sy d6i mdi cua dia phuong trong viée
diéu chinh cac hoat dong thi diém da duoc kiém ching phu hop véi cac diéu
kién, bdi canh va ning luc cu thé cua ho.

Bong thoi, co ché khuyén khich s& dugc tang cuong cho cap trung uong dé
cap dia phuong chiu trach nhiém vé viéc dat dugc cac két qua va co ché co

su tham gia hiéu qua ctia cac bén lién quan da nganh va cac co ché tai chinh
bao trum.

Chinh quvén dia phuong:

Cac ky nang va nang lyc s€ dugc phat trién dé: 1) tan dung t6i da khong gian
moi cho d6i méi; 2) xac dinh cac diém nghén cua chinh sach va thong bao
cho cip trung wong dé diéu chinh kip thoi; 3) ton trong va xac dinh dung gia
tri cua tri thirc ban dia va tu duy moi “hd tro sang kién cua nguoi dan” dé
cung phat trién va cung cip cac hd tro cling nhu dich vu dua trén nhu cau va
4) x4c dinh vai tro cla timg chu thé khac nhau va thu hut nhiéu bén lién
quan bao gom khu vuc tu nhan va cic thanh phan thi truong khac, khuyén
khich cac co ché tai chinh d6i méi va ap dung quan 1y va giam sat dua trén
két qua va két qua;

Chuyén tir huéng dan, truc tiép thuc hién va tuan thi cac quy dinh cling nhu
dau ra duoc giao sang vai tro tao diéu kién va hd trg cho nguoi dan dia
phuong, bao gdm ca phu nit nghéo dan toc thiéu sb, thuc hién cac ké hoach
va giai phap phat trién ctia chinh ho.

Neuoi thu hudng:

Nguot dan dia phuong, bao gdm ca phu nit nghéo déan toc thiéu sb: 1a nguoi
sang tao trung tam, ph01 hop voi cac doanh nghiép, hop tac x4, nha cung cap
dich vu c6 lién quan dé xay dung va thyc hién cac ké hoach va giai phap
phat trién cua riéng minh.

Ho s& dugc ho tro boi chuong trinh myc tiéu qudc gia va cac doanh nghiép
lién quan, cac nha cung cap dich vu dé co dugc nhiing kién thuc va ky ning
moi (chang han nhu co hoi kinh doanh, k¥ nang xac dinh cac diém nghén, ap
dung cong ngh¢ mai va nhan duoc sy hd tro can thiét tir cac bén khac nhau)
dé mo rong hoat dong kinh doanh cuia ho, tao ra va thyc hién cac giai phap
ctia riéng ho dé giai quyét cac thach thirc vé stc khoe, gido duc va sinh ké
ma ho dang phai d6i mat, bao gdm kha ning chéng chiu va phuc héi tir cac
tac dong KT - XH cua COVID-19.
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GIOI THIEU CHUNG VE 58
1. Khai niém 5S
5S 1a nén tang co ban dé thuc hién cac hé théng dam bao chét lugng.

Xuit phat tir quan diém, néu lam viéc trong mgt moéi truong lanh manh, sach
dep, thoang dang, tién loi thi tinh than s& thoai mai hon, nang suét lao dong sé
cao hon va tao diéu kién cho viéc ap dung mot hé théng quan ly chat luong dem
lai niém tin cho khach hang.

5S 1a chir cai dau cia cac tir tiéng Nhat “SERI”, “SEITON”, “SEISO”,
SEIKETSU” Va “SHITSUKE”, tam dich sang tiéng Vié¢t 1a “Sang loc”, “sap
x€p”, “sach s&”, san s6¢” va “san sang”.

SERI (Sang loc) La sang loc nhitng cai khong can thiét tai noi lam viéc va
loai bo chung.

SEITON (Sip xép) La sap xép moi thir ngin nap trat ty dung chd cua nd dé
co theé tién loi khi sir dung.

SEISO (Sach s€) La vé sinh moi chd tai noi lam viéc dé khong con rac trén
nén nha, may moc va thiét bi.

SEIKETSU (Sin séc) La ludn sin soc, giit gin vé sinh noi lam viéc bang
cach lién tuc thuc hién Seri, Seiton va Seiso.

SHITSUKE (Sin sang) La tao cho moi ngudi thoi quen tu giac 1am viée tot
va ludn tuan tha nghiém ngat cac qui dinh tai noi l[am viéc.
2. Y nghia ciia hoat dong 5S
5S xuat phat tir nhu cau:

- Bbam bao stc khoé cua can bd cong nhan vién

-Dé dang, thuan lgi hon khi lam viéc

- Tao tinh than 1am viéc va bau khong khi céi mo

- Nang cao chét luong cudc séng

- Nang cao ning sut
Bit ngué)n tur truyén théng cua Nhat Ban, & moi noi, trong moi cong viéc, nguoi
Nhat luén c6 gang khoi day y thirc trach nhiém, tu nguyén, tinh tu gidc cua
nguoi thue hién cac cong viéc do. Nguoi Nhat ludn tim céch sao cho ngudi cong
nhan thyc sy gan b6 vdi cong viée cua minh. Cac nha quan ly cua Nhat da tiép
thu truyén thong nay va diy no 1én thanh mot phong trao phat trién rong rai. Sau
dé da duc két cac kinh nghi¢m thyuc tién thanh ly luan khoa hoc va cho ra doi
chuong trinh nang suat chat lugng méi do 1a 5S.
Khi thyc hién 5S thanh cong trong cong ty, 5S sé& dua lai sy thay doi ky diéu.
Nhirng thr khong can thiét s€ duoc loai bé khéi noi 1am viéc, nhitng vat dung
can thiét dugc xép ngan nap, gon gang, dat & nhiing vi tri thuan ti€n cho nguoi
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su dung, may moc thiét bi tré nén sach s€, dugc bao dudng, bao quan. Tur céac
hoat dong 5S s€ nang cao tinh than tap thé, khuyén khich sy hoa dong ctia moi
nguoi, qua do nguoi lam viéc s€ co thai do tich cuc hon, c6 trach nhi¢m va y
thirc hon véi cong viéce.
Ngay nay, 5S 1a mot chuong trinh ndng cao nang suat rat phod bién ¢ Nhat Ban
va dan dan tré nén phd bién & nhiéu nudc khac vi céac 1oi ich sau:

1. Noi lam viéc trd nén sach s€ va ngan nap hon.

2. Moi ngudi trong ciing nhu ngoai cong ty dé dang nhan rd két qua.

3. Tang cuong phat huy sang kién.

4. Moi nguoi tré nén co6 ky ludt hon.

5. Chd 1am viéc tré nén thuan tién va an toan hon.

6. Can bd cong nhan vién tu hao vé noi lam viéc sach s€ va ngan nadp cua
minh.

7. Két qua tét dep cua cong ty sé dem lai nhiéu co hoi kinh doanh hon.
5S C6 the ap dung doi v6i moi loai hinh doanh nghiép: nho, vira va 16n. C6 thé
ap dung doi voi cac doanh nghiép ¢ bat ky nganh nao: san xuat, thwong mai va
dich vu. Triét 1y ctua 5 S dé hiéu, khong do1 hoi phai hiéu biétrcéc thuat ngir kho.
Ban chat moi1 ngudi déu thich sach s€, thoai mai va sy ngan nap tai noi lam viéc.
5S déng gbp vao cac yéu to PQCDSM. Thyc hién tot 5S s& gbp phan vao viéc:

Nang cao ning suat (P — Productivity)

Nang cao chat luong (Q — Quality)

Giam chi phi (C — Cost)

Giao hang dung han (D — Delivery)

Pam bao an toan (S — Safety)

Nang cao tinh than (M — Morale)
Mot cong ty quan 1y yéu kém s& duge dic trung boi nhimg diém sau day:

- C6 rat nhiéu nhitng th khong can thiét va chung khong duoc sip xép gon
gang.

- Di chuyén cac do vat doi hoi phai di lai nhidu, quing duong xa, khong co
ranh gid1 10 rang 161 di voi khu vuc 1lam viée.

- Lang phi thoi gian, cong stic trong phan 16n cong viéc.

- Nhiéu sai sét trong cong viéc.

- Nhiéu cong viéc phai 1am lai, giao hang ludn cham tré va phai lam ngoai
gi0 nhiéu.

- Ton kho nguyén ligu, ban thanh phadm qua nhiéu va mat nhiéu thoi gian xép
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do.
- Thiét bj vin phong, trang thiét bi san xuit ban thiu, dién tich bo khong, ty 1€
may hdng cao.

- San nha, tuong, cua s0, thiét bi chiéu sang ban thiu, bam bui, thiéu anh
sang.

- Noi lam viéc khong an toan va nhiéu tai nan, sy ¢ xay ra.

- Nhitng noi cong cong (phong an, ti dd dac, nha vé sinh ...) thiéu vé sinh.

- Tinh than lam viéc cta cong nhan kém.

- Nguoi lao dong khong tu hao vé cong ty va cong viéc clia minh.
3. Muc tiéu chinh cia chwong trinh 5S
Chuong trinh 58 1 mot chuong trinh cta toan cong ty voi sy tham gia cla tat ca
moi nguoi trong cong ty. Pay la mot phuong phap rat hi¢u qua dé huy dong con
nguoi, cai tien moi treong lam viéc va nang cao nang suat.
Muc tiéu chinh ctia chuong trinh 5S bao gdm nhung khong gidi han boi:
+ Xay dung y thiic cai tién (Kaizen) cho moi ngudi tai noi lam viéc.
+ Xay dung tinh than dong do6i gitta moi nguoi thong qua chuong trinh 5S.
+ Phat trién vai tro ldnh dao cua can bd 1anh dao va can bo quan 1y thong qua
cac hoat dong thuc té.
+ Xay dung co s dé dua vao cac ki thuat cai tién.
4. Bon yéu to co ban dé thwe hién thanh céng chwong trinh 5S
1. Lanh dao ludn cam két va hd trg: Diéu kién tién quyét cho su thanh cong khi
thuc hién 5S 1a sy hi€u biét va ung ho cia Ianh dao. Lanh dao can hinh thanh cac
nhém cong tac va chi dao thuc hién.

2. Thye hién 5S bét dau bﬁng ddo tao va huin luyén: Pao tao cho moi nguoi
nhan thirc dugc ¥ nghia cua cac hoat dong 5S, cung cap cho ho nhitng phuong
phap thuc hién. Khi da c6 nhan thirc va c6 phuong tién thi moi ngudi sé tu giac
tham gia va chu dong trong cac hoat dong 5S.

3. Moi nguoi cung tu nguyén tham gia vao thuc hién 5S: Bi quyét thanh cong
khi thuc hién 5S 1a tao ra mot moi truong thich hop khuyén khich moi nguoi
tham gia.

4. Lap lai vong 5S véi tiéu chuan cao hon: Thyc hién chu:orng trinh 58 1a sy lap
lai khong ngimg cac hoat dong nham dam bao duy tri va cai tién cong tac quan

ly.
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Tai liéu tham khao

Vai trd cua khoa hoc va cong ngh¢ va ung dung cac nghién ctru khoa hoc
trong hoach dinh chinh sach tai chinh — (Pham Thanh Thuy - DTN Vién
CL&CSTC, 2019);

Vin kién chuong trinh quéc gia cho Viét Nam (2022-2026) (UNDP, 2022)
McKnight, J. (2017). Asset-Based Community Development: The Essentials,
ABCD Institute;

Cong tac quan 1y, to chirc thuc hién cac chwong trinh muyc tiéu qudc gia giai
doan 2021-2025 va nhiém vu trong tdm nam 2022 (Tung Linh, B K& hoach
va Pau tu, 2022);

Phat huy vai tro chu thé cia cong dong dan cu va bao dam tinh cong khai,
minh bach, céng bang, ding quy dinh phap luat trong quan ly, t6 chirc trién
khai cac chuong trinh muc tiéu quéc gia (Vu Pho bién, gido duc phép lut,
2022);

Toan qudc trién khai thue hién cac chwong trinh muc tiéu (Hoang Quy, Béo
Dan tdc, 2022);

S6 tay hudng dan thuc hién mé hinh 4M.
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